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For more than a year, Daniel C. Smith & Associates worked with various County departments through
questionnaires and on-site visits to determine the departments’ space needs for the next 20 years. That
input, along with extensive work by the consultants, has resulted in the attached Facilities Master Plan
(FMP).

The FMP is a high-level view of County facility needs. It provides an overall framework for making the
best use of existing County space, and developing new facilities over a 20-year time frame. Staft
recommends the FMP be considered a starting point for future development that will require continued
involvemnent by department heads and your Board. Using the FMP as a framework, County staff can begin
to develop a Capital Improvement Plan (CIP). The CIP would consider recommendations made in the FMP
and prioritize facility capital improvements. The FMP does not address all facility issues. However, 1t
does provide a start to a laborious and exhaustive capital improvement process.

Briefly, the major projects recommended by the FMP include: a) renovation and expansion of the Clark
Complex; b) a new County Justice Center; ¢) renovation and expansion of the Koster Campus; and d)
continued renovation and rearrangement of the existing Courthouse, including the establishment of a “one-
stop-shop” for permitting services, and backfill of Superior Court space by general County government
functions. In addition, therc arc number of smaller projects addressed in the FMP. This report lays out
these recommendations in more dctail, and poses a number of questions that the Board should consider
when providing direction to staff regarding the FMP.

A) CLARK COMPLEX EXPANSION AND RENOVATION:
o Relocate most non-Health & Human Services functions off of the Clark Campus.

o This would entail moving Public Works Land Use and Community Development Services
into a yet-to-be leased spacc downtown, and moving Elections to new space that would be
developed at the Agricultural Center.

¢ Rearrange and renovate the existing Clark Complex Main Building and backfill with functions
currently housed in modulars and smaller buildings onsite; later demolish existing modular and
smaller buildings for a new Public Health Building.

e Develop new Public Health building and Parking Structure; relocate Public Health from 529 |

Street to Clark Complex.

Alternatives and/or Issues to be Considered:
1. Move Elections to the unoccupied space in the Courthouse on the Fifth Floor.
5 Can the Clark Complex neighborhood handle the influx of Public Health patrons and staff?
3. Existing Health & Human Services strategic space plan direction.

B) COUNTY JUSTICE CENTER - NEW CONSTRUCTION
e Demolish cxisting 529 1 Street building.
e Develop New County Justice Center Building (Non-Superior Court).
o Phase 1 — House existing Courthouse occupants (District Attorney, Law Library, Grand
Jury)
o Phase 2 — House Alternate and Conflict Counsel, Public Defender, downtown Probation
functions, Victim Witness, and Child Abuse Services Team (CAST)
e Relocate Public Works Administration/Engineering to New County Justice Center.

Also contained within the Facilities Master Plan is a sequence of events and actions for the County-owned
waterfront properties to be sold. These properties house many Public Works functions. Sale of the
waterfront properties may entail the following recommendations from the FMP:
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e Deveclop New Signs/Materials Shop at Jacobs Yard.
e Develop New Parking/Motor Pool Structure.
e Relocate Public Works Engineering and Natural Resources to the New County Justice Building.

Alternatives and/or Issues to be Considered:

1. Take action sooner on relocating the occupants of 1001 4™ Street (Public Defender, Alternate
Counsel and CAST). Space has conflicting uses and is not compliant with the Americans with
Disabilities Act.

2. Consider separate location for Victim Witness and CAST as thesc functions often conflict with
the functions of the Public Defender, Alternate and Conflict Counsel, and Probation.

3 Review alternative options for the relocation of Public Works facilities, including potential
siting of Signs/Materials Shop at Loleta Yard.

C) KOSTER CAMPUS NEW CONSTRUCTION AND RENOVATIONS:
e Construct New Children and Families Building.
e Remodel Building A.
e Expansion of Buildings B and C.

Alternatives and/or Issues to be Considered:
1. Does it make more sense to move Public Health functions to the Koster Campus if space
permits?

D) EXISTING COURTHOUSE RENOVATION:
e Renovate Space Vacated by County J ustice Functions.
e Relocate Community Development Services, Land Use and Environmental Health to
Courthouse.
e Relocate Elections from Agricultural Center to Renovated Courthouse.

Alternatives and/or Issues to be Considered:
1. Renovate vacant space on the fifth floor of the Courthouse for Elections earlier than
recommended.
2. Will the Superior Court vacate the Courthouse within an appropriate timeframe?

OTHER FACILITIES

The plan also recognizes the need for continued existence of (and improvements to) outlying facilities such
as the Juvenile Hall/Regional Facility complex, an expanded Evidence Facility, Sheriff’s substations,
Public Works yards, and community facilities for Health & Human Services. Many of these improvements
are recommended at the end of the 20-ycar plan.

Alternatives and/or Issues to be Considered:
1. Existence of State funds for Juvenile Hall construction,

To accomplish these recommendations, a mixture of annual General Fund contributions and debt financing
is recommended. Some of the cost would be recouped through sale of parcels (waterfront properties
previously discussed) that house Public Works offices, Motor Pool and Building Maintenance at the present
time.

Funding options may include General Fund monics; a Bond Measure; Countywide-Sales Tax Increase;
Impact Fees; State and Federal funding.




[n summary, the FMP provides a number of options for how County facilities can be realigned in a more
logical way. These options can serve as a starting point for further discussion, but there is much work yet
to be done.

FINANCIAL IMPACT:

The total cost of implementing the actions recommended by the facilities master plan is $123.3 million,
which includes $94.6 million for new construction and $28.7 million for addressing maintenance needs in
facilities which will be retained under the plan.

OTHER AGENCY INVOLVEMENT: All County Departments

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board could reject use of the FMP as a framework to guide future facilities development. This
alternative is not recommended, as it would Jeave the County subject to continued haphazard facility
development. While the FMP may not reflect all of the desires of your Board or individual departments,
staff believes it can be used as a framework to provoke more detailed discussion about specific facility
projects.

ATTACHMENTS:  Facilitics Master Plan
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FACILITY PROGRAMMING AND PLANNING

4/6/2008

Mr. Phillip Smith-Hanes
Deputy Administrative Officer
County Administrative Office
825 Fifth Street, Room 111
Eureka, CA 95501

RE: Facilities Master Plan

Phillip:

DSA is pleased to provide the County of Humboldt with this Facilities Master Plan. As you well
know, this plan was developed over a considerable timeframe and involved the extensive efforts
of many County personnel, for which 1, and the DSA staff involved in this project are most
appreciative.

We sincerely hope this plan has met your expectations and the County’s needs. Please direct any
questions regarding this master plan to me, using contract information provided below. We

remain ready to assist you in any way we can.

Sincer

Nick Kollios
President
DSA, Inc.

364 Devonshire Blvd. San Carlos, CA 94070-1633 - Voice 650.596.5144 - Fax 650.832.1159
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