Attachment 3b

Response to the Grand Jury Findings and Recommendation by
the Director of Library Services

Grand Jury Findings:
A. The library’s website has considerable information but is difficult

to use for anyone not familiar with computers.

The respondent, the Humboldt County Library Department, partially
disagrees with this finding. At the time of the Grand Jury visit to the
Humboldt County Library the Director of Library Services was working
with the County Information and Technology (IT) Department to
redesign the Humboldt County Library’s homepage. In late 2008, the
County Library in collaboration with the County IT Department began a
redesign of the Library’s homepage. With an awareness of the
requirements for Americans with Disabilities Act (ADA) compliance, a
new homepage design was created by staff members of the County IT
Department in consultation with the Director of Library Services and
reference librarians. A prototype was tested by the County Library in
mid 2009, and a final design upgrade of the library homepage was
completed and made available for public use on July 6, 2010. The
Library’s website is designed to allow users to gather as much
information as possible. County IT staff designed the website to be as

intuitive as possible.

The redesign of the Library’s website with a new catalog interface was
done by the County IT Department to improve accessibility to library
information electronically. However, the County Library only has the
ability to maintain and change content on the homepage. The County
Library and County IT do not have any ability to add or remove parts
of the underlying structural foundation upon which the Library
homepage is built. Overall the Director of Library Services feels that
with input from both the County Library staff and IT staff an
improvement was made over the previous homepage, and the County
Library is constantly striving to make further improvements to its

homepage given staffing limitations.

Grand Jury Recommendations:
A. Create a more user-friendly website with an easily accessible

tutorial on how use the site.

The recommendation has been partially implemented and will continue
to be implemented in the future.



Attachment 3b

The Director of Library Services believes that a more user-friendly
website was designed and implemented in early July 2010 in
conjunction with the staff members of the County IT department this
new website was an improvement of the prior website. The website
was designed to make its use as intuitive as possible for users. Library
staff will continue to make improvements to the Library’s website
provided there are sufficient resources.

Grand Jury Findings:
B. Occasionally, donors have not been identified approprlately, nor

the donation handled as requested by donor.

The respondent, the Humboldt County Library Department, disagrees
partially with the finding. The County Library has had in place for
more that five years a protocol that it has followed to track all
donations to ensure that the wishes of all donors who give to the
County Library are followed. A consistent protocol for determining
how donations are administered has been in use although there has
been one case the Director is aware of in which a mistake was made

by a new employee.

Grand Jury Recommendations:
B. Establish a consistent protocol on how all donations are

administered.

The recommendation will not be implemented because it is not
warranted.

Attached is a description of the procedure that County Library staff
members currently follow regarding all donations with a sample form
that is completed for all donations received. Additionally, a hardcopy
of the donation form in kept in the County Library files for reference.
Attachment 1, County Library Donations Procedure;

Attachment 2 County Library Donations Form.

As the Director of Library Services I believe that this recommendation
is not warranted because a consistent protocol for how all donations
are administered has been in place for many years. I am aware of
only one case in the past three years in which a complaint was
received from a donor who felt their wishes had not been honored. In
this one case this error was made by a new employee and they were
properly instructed on our protocol to ensure that this type of error

would not occur again.
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Grand Jury Findings:
G Services, organizations, and meetings supporting library
functions are not always promoted in a timely manner or in accessible

places.

The respondent, the Humboldt County Library Department, partially
disagrees with the finding. One of the most cost effective means the
Humboldt County Library uses to promote its various services is the
website. The County Library website provides information about
upcoming programs and events and recognizes library sponsors and
supporters. The County Library’s website is maintained by one full-
time librarian who has gained specialized skills necessary to make
timely changes to our website in order to inform the public about
current events, programs and services provided by the County Library.
During fiscal year 2009-2010 our website was visited 83,488 times,
and during the past fiscal year, July 1, 2010 and June 30, 2011, our
website was visited 166,730 times.

Grand Jury Recommendations:

C. Improve publicity and recognition of organizations/individuals that
contribute and support the services the library offers. For example,
the McKinleyville branch uses the local Community Services District
newsletter for getting information out to the public about events.
Create a broader range of support by providing more publicity in local
media, especially in rural areas of the County where branches are
located. Information that recognizes supporting organizations should

be provided for visitors.

This recommendation has been implemented.

As the Director of Library Services I recognize that each community
served by the Humboldt County Library is unique. In each of those
communities served by one of our branch library sites each one of the
branch managers has been given the responsibility to build relationships
with their local media in order to publicize branch services, programs,
and library events in those communities.

The Eureka Main Library has several active media outlets that are used
regularly to publicize our services, programs and events. Other
communities in the County are not as fortunate as Eureka and do not
have a diversity of media outlets. Despite this limitation the branch
managers at branch library sites serving the residents of Garberville,
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Fortuna, Arcata, McKinleyville and Hoopa have consistently used
available media outlets in those communities to publicize branch library
services, library events, library supporters, and Friends of the Library
activities in those communities.

Additionally, the division manager of County branch libraries has
consistently encouraged branch managers to use any and all publicity to
publicize library services in their local media. At the Main Library
newspaper articles about branch library activities are regularly posted on
a wall near the circulation desk for the public to read. In addition, below
is a list of activities conducted by library staff in their local media

outlets:

In Trinidad a member of the Friends of the Trinidad Library writes a
regular column about Trinidad for the McKinleyville Press and always
jacludes news and information about the Trinidad branch library.

In the communities of McKinleyville and Arcata branch managers write
monthly columns for the McKinleyville Press and for the Arcata Eye.

At the Kim Yerton Memorial Library in the Hoopa Valley a former branch
manager wrote a regular column for the Two River Tribune and the new
branch manager has carried on this tradition, publicizing the activities
and services of the branch library in that community.

In the Fortuna community branch manager Chris Cooper regularly
submits articles and photographs about events at the Fortuna Library to
the Times-Standard and the Humboldt Beacon.

In Rio Dell a very active Friends of the Rio Dell Library, John Lane, has
written articles publicizing library activities for the Humboldt Beacon, as
does our branch manager of the Rio Dell branch. And in the community
of Ferndale the branch manager has had in the past several articles
about the Ferndale branch library activities printed in the Ferndale

Enterprise

Grand Jury Findings:
D. IT services such as public computers are not sufficient in number or

in time allotted to meet public demand. Public use is high for filing
several required documents related to DMV, State and Federal taxes,
and other public agency requirements for electronic forms.

The respondent, the Humboldt County Library department disagrees
partially with the finding. The role of the County Library as a site for






