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DATE

December 1, 2005
TO:

Humboldt County Fire Safe Council

FROM:
Kirk Gothier, Assistant Planning Director

SUBJECT:
Agenda and Staff Reports for FSC Meeting of December 5, 2005
AGENDA

Humboldt County Fire Safe Council Meeting

	Monday, December 5, 2005 Time: 1 to 4:00 P.M.

	Location: Location: USFS Six Rivers National Forest, 1330 Bayshore Way, Eureka


1. Call to Order and Introductions 





(1:00 - 1:05 PM)
2. Approval of Minutes from 9/12/05 FSC Meeting 


(1:05 - 1:10 PM)
3. Public Comments/Announcements




(1:10 - 1:15 PM)
4. Correspondence (new FSC members and grants clearinghouse) 

(1:15 - 1:20 PM)

5. Title III Grant Awards Report 





(1:20 - 2:25 PM)







6. Update on the FSC Support Workshop




(1:25 - 2:30 PM)




BREAK 








(2:30 - 2:45 PM)

7. MFPP Revisions and Next Steps to Completion


(2:45 - 3:55 PM)

8. Set Next Meeting – Date and Time




(3:55 - 4:00 PM)

AGENDA ITEM 2

For Meeting of December 5, 2005
DRAFT
Meeting Summary (Action Minutes) 
DRAFT

Humboldt County Fire Safe Council

September 12, 2005

The sixteenth meeting of the Humboldt County Fire Safe Council (HCFSC) was held September 12th, 2005, from 1:00 P.M. to 4:00 P.M., at the U.S. Forest Service Six Rivers National Forest conference room, 1330 Bayshore Way, Eureka, California.  The FSC was appointed by the Humboldt County Board of Supervisors to guide preparation and implementation of the County Master Fire Protection Plan (Fire Plan).
Fire Safe Council Members Attending:

Kevin O’Neil, Cal. Dept. of Forestry and Fire Protection (CDF) Division Chief-Operations, Humboldt-Del Norte Unit

Kirk Gothier, Humboldt County Community Development Services, Assistant Planning Director

Dave White, Arcata Fire Department Chief and Humboldt County Fire Chiefs Association Representative

Lucy Salazar, USFS, Six Rivers National Forest, Fuels Management Specialist & Air Coordinator

Dan Larkin, Humboldt County Office of Emergency Services

Tim Jones, BLM Fire Management Officer

Peter Tittmann, Southern Humboldt Fire Safe Council

Ian Sigman, Honeydew Volunteer Fire Company Chief and Lower Mattole Fire Safe Council

Glenn Ziemer, Humboldt Fire District #1, Fire Chief

Duane Sherman, Hoopa Volunteer Fire Department, Fire Chief

Manny Mello, Northwest Insurance 

Fire Safe Council Members Absent:

Will Harling, Orleans/Somes Bar Fire Safe Council and Orleans Fire & Rescue

Debra Lake, Fruitland Volunteer Fire Department, Board Chair

George Duffy Bridgeville, Van Duzen FSC

Public and Agency Representatives Attending:
Cybelle Immitt, Humboldt County Community Development Services, Planning

Hugh Scanlon, CDF, Battalion Chief 

Tracy Katelman, ForEverGreen Forestry, California FSC 

Agenda Item 1: Call to Order and Introductions

The meeting was called to order at 1:00 P.M. by the Fire Safe Council Chair, Kevin O’Neil.

Agenda Item 2. Approval of Minutes from 4/19/05 FSC Meeting 
Discussion – Chairman Kevin O’Neil asked if anyone had any corrections or additions in regards to the April action minutes.  No one commented.

Action - On a motion from Glenn Ziemer and seconded by Dave White the Council unanimously approved the minutes.

Agenda Item number 4.  Title III Grant Awards Report

Discussion – Council members received a report on progress to-date with the Humboldt County Title III grant program. Planning staff invited the Council to provide input on the implementation of the Board of Supervisors approved work plan for the production of the “Collaboration and Capacity Building among the Humboldt County Fire Safe Councils” workshop.
Action – No action was taken on this item. 

Agenda Item number 5.  Review Draft Master Fire Plan Revisions and Next Steps
Discussion – The master Fire Protection Plan, FSC Draft was reviewed by the members of the Humboldt County Fire Safe Council chapter by chapter and the following changes were requested:

Chapter 1:

1. Revise the map in Figure 1-2 to better differentiate the fire district boundaries from the fire district response areas.  Update text to reflect changes to map.

2. Add a reference to where the federal and state response areas are.  Refer the reader to Chapter 4, Figure 4.1.  

3. Add text about the medical emergency roles of all the responders.

Chapter 2:

1. Confirm that Willow Creek is on the Federal Register as a community at risk and add to the list in Chapter 2. 

Chapter 3:

1. Update and clarify fire history map (Figure 3.8).  Include fire history data from each year up to 2003. 

Chapter 4: 

1. Keep pursuing ISO information for each fire department in Humboldt County including mapping data.

2. Make sure to mention that there is an automatic class change to a 10 if the risk is more than 5 road miles away from a recognized fire station.  It is anticipated that this will result in a big reclassification change throughout many Humboldt County communities. 

3. Make a stronger point that a class 9 or 10 will mean higher insurance premiums and even result in insurance being unavailable. 

4.  Emphasize the punch-line of the chapter more to drive home the point that support of fire departments could result in better ISO ratings which could result in lower insurance premiums or impact a homeowner’s ability to get insured. 

5. Make sure all tables in this chapter have a source and a date. 
6. Revise text on page 4-10 to read: “Additionally, federal resources may assist provided resources are staffed and available and there exists a definitive threat to the wildland.  However, federal fire stations are un-staffed outside of fire season.” 
7. Add text about why fire departments respond to medical emergencies. Geographic location and response times put them in a good position to respond.  They are the closest resource much of the time.  They provide basic life support until an ambulance arrives.  

Chapter 5:
1. Add statement that this material is a moving target and what is in the chapter represents a snapshot in time.  More emphasis needs to be placed on how the information in the chapter was not gathered from a statistical sample.  

Chapter 6: 

1. 6.6-2 will need to be revised to reflect the requested changes to 8.5-2 in Chapter 8 

Chapter 7: No revisions requested. 
Chapter 8:
1. There was a mix-up about the reorganization of the Measures.  To clarify, there was a mistake in the notes and “8.3 Risk Reduction and Management” only has one measure “8.3-1 Fuel Modification” and “Fire Safe Planning and Hazard Identification” was moved to “8.4 Community Preparedness and Response” as 8.4-3. 

2. The language in 8.5-2 was revised at the meeting by Council members; see Attachment 1 to compare the new language with the original. 
Action – A motion was made by Tim Jones and seconded by Dan Larkin to approve staff recommendations 3 through 6 contingent upon making the changes requested by the Fire Safe Council at this meeting.  The motion was unanimously passed.  The recommendations were as follows:

3. 
Approve the FSC Draft of the MFPP; 
4. 
Direct staff to set up a joint Humboldt County Fire Chiefs’ Association – Humboldt County Fire Safe Council meeting to discuss the FSC Draft MFPP.
5. 
Direct staff to forward the MFPP to the Humboldt County Board of Supervisors (BOS) for review and consideration as part of the County General Plan Update. (Note: this does not constitute adoption of the MFPP as an element of the General Plan) 
6. 
Direct staff to request that the BOS sign the Community Wildfire Protection Plan (CWPP) Certification and Agreement cover page certifying that they agree with the contents of the MFPP and that said Plan: 
a. Was collaboratively developed;

b.  Identifies and prioritizes areas for hazardous fuel reduction treatments and recommends the types and methods of treatment that will protect Humboldt County Communities.; and 

c.  Recommends measures to reduce the ignitability of structures throughout Humboldt County.

This action on the part of the BOS will allow the MFPP to be recognized as a CWPP.

Agenda Item 6. Set Next Meeting – Date and Time

Action – The date for the next meeting was set for Monday, December 5th, 2005 at the U.S. Forest Service Six Rivers National Forest conference room, 1330 Bayshore Way, Eureka, California.  
 Adjournment 

The Chairperson adjourned the meeting at 4:00 P.M.
AGENDA ITEM 5

For Meeting of December 5, 2005
DATE:

December 1, 2005
TO:

Humboldt County Fire Safe Council

FROM:
Cybelle Immitt, Planning Staff

SUBJECT:
Correspondence
Recommendation 

1. Receive a report on correspondence received and determine Humboldt County Fire Safe Council (HCFSC) involvement with filling the vacancy on the HCFSC and applying for funding through the California State Grants Clearinghouse. 

Discussion

Filling the vacancy on the HCFSC:

On September 1, 2005 a resignation letter was received from Council member Peter Tittmann who is beginning a graduate degree program in Davis.  This leaves a vacancy on the Humboldt County Fire Safe Council (HCFSC) that must be filled. Peter was a representative for the Southern Humboldt FSC and his replacement must also represent a local FSC.  A notice of vacancy will be posted and circulated once the Clerk of the Board approves the language.  It is estimated that this will happen sometime the week of December 5, 2005 with a December 31st deadline for application submittal to the Clerk of the Board.  Applications will then be forwarded to the Board of Supervisors and the appointment of a new member will be made.
California State Grants Clearinghouse:
Planning staff received a notice that the State Grants Clearinghouse
 is open for concept papers and the deadline is February 3rd, 2006.  Last year the HCFSC was approached by several local applicants and asked to provide letters of support for proposed projects.  A form support letter was drafted and used for this purpose.  The HCFSC approved the form letter and authorized planning staff to review each application and send a support letter if it was determined that the proposed project met one or more of the goals of the Humboldt County Master Fire Protection Plan (MFPP). 

However, HCFSC members did express the desire to revisit this practice before the next grant cycle.  Considering the current workload of the HCFSC and the quickly approaching deadline, planning staff recommends using the same process as last year.  
Also, the HCFSC does have the option of submitting their own grant application to the clearinghouse and the County may be able to act as the fiscal sponsor.  This would be a potential source of funding for implementation of the MFPP.  It would be necessary to get approval from the Board of Supervisors for such an action.  If this is the desire of the HCFSC, a committee should be formed and project ideas generated based on the implementations measures in chapter 8 of the MFPP.  A staff report will also need to be drafted to take the idea to the Board.  This concept could be taken to the Board at the same time as the MFPP. 
Attachments

Attachment 5-1

2005 Support Letter Template

Attachment 5-1
2005 Support Letter Template
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Date
Grants Clearinghouse

California Fire Safe Council

P.O. Box 2106

Glendora, CA 91740

E-mail: grants@firesafecouncil.org
Fax: 626/335-4678

RE: 
Letter of Support for
The Humboldt County Fire Safe Council (HCFSC) endorses the (proposed project name). The project grant proposal was evaluated and determined to be consistent with goal number ## of the draft Humboldt County Master Fire Protection Plan (please see attached list of goals).  The Master Fire Protection Plan can be viewed on the Humboldt County Community Development Services website at: http://www.co.humboldt.ca.us/planning/. 

The HCFSC is committed to supporting local organizations in their efforts to reduce the risk of catastrophic fire in Humboldt County.  The benefits gained through the implementation of the (proposed project name) will help our County take one more step toward reducing the overall risk of wildfire damage.  For that reason the HCFSC recommends the (proposed project name) for funding.  
Sincerely,

Kirk Gothier

Assistant Planning Director

Humboldt County Community Development Services

Planning Division

(707) 268-3725

Master Fire Protection Plan Goals:

Goal 1.  Fire Protection Capability – Support the development of local fire organizations’ and Fire Safe Councils’ efforts to maintain adequate staffing levels and to serve as public safety agents, and monitor these efforts.

Goal 2.  Fire Safe Education – Promote local fire safe planning, fire safe standards, fire education programs addressing fire risk in rural areas, and measures that local communities can implement to be fire safe.

Goal 3.  Risk and Hazard Assessment – Encourage effective and risk-based allocation of fire prevention and suppression services.

Goal 4.  Risk Reduction and Management – Encourage countywide efforts to reduce or modify fuel loads for community protection and fire prevention.  

Goal 5.  Community Preparedness and Response – Assure adequate fire protection for people, property, and communities.

Goal 6.  Funding and Fiscal Measures  – Support the prevention and resource protection efforts of: local communities, Fire Safe Councils, special districts with fire safety responsibilities, fire organizations and Joint Powers Authority (JPA) cooperative services (e.g. dispatching, hazmat, training and other cooperative opportunities). 

AGENDA ITEM 5
For Meeting of December 5, 2005
DATE:

December 1, 2005

TO:

Humboldt County Fire Safe Council

FROM:
Cybelle Immitt, Planning Staff

SUBJECT:
Title III Grant Awards Report


Recommendation 

Receive an update on the Humboldt County Title III grant program. 
Discussion

A call for applications for the third round of the Title III grant program went out on August 18, 2005.  Information about the program and how to apply was publicized in a variety of local newspapers as public service announcements.  Planning Staff received applications from the Lower Mattole Fire Safe Council, the Orleans/Somes Bar Fire Safe Council, and the Redwood Community Action Agency to fund local fire safety programs. The total remaining amount of title III funding was $5,675 and each Fire Safe Council proposal asked for this entire amount.   

On October 4th, 2005 the Humboldt County Board of Supervisors (the Board) approved Title III funding for two of three proposals submitted by local Fire Safe Councils.  The Board decided to split the remaining funding equally between the Orleans/Somes Bar FSC and Lower Mattole FSC projects and defer funding of the Redwood Community Action Agency proposal to a future funding cycle if the source of Title III funding is reauthorized. 

AGENDA ITEM 6
For Meeting of December 5, 2005
DATE:

December 1, 2005
TO:

Humboldt County Fire Safe Council

FROM:
Cybelle Immitt 
SUBJECT:
Update on the FSC Support Workshop
Recommendations

Receive a progress report on preparations for the Humboldt County Fire Safe Councils 
Collaboration and Capacity Building Workshop and provide feedback on the draft agenda.

Discussion

The Humboldt County Fire Safe Councils Collaboration and Capacity Building Workshop is scheduled for January 18, 2006 from 8:30 AM to 5:00 PM at the Six Rivers National Forest Headquarters office.  A draft agenda has been circulated for feedback among local FSC and is very near completion.   Tracy Katelman of ForEverGreen Forestry has been engaged to help plan and facilitate the workshop.  Amber Bach from the state Grants Clearinghouse is willing to conduct a grants workshop the following day (January 19, 2005) if 10 committed participants can be secured.  
The attached agenda is in draft form and feedback from FSC members is welcome. 

Attachment:

Attachment 6-1:
Draft Workshop Agenda


Attachment 6-1

Draft Workshop Agenda
DRAFT

Humboldt County Fire Safe Councils 
Collaboration and Capacity Building Workshop

January 18, 2006, 8:30-5 pm

USFS Six Rivers National Forest Headquarters, 1330 Bayshore Way, Eureka

Purpose: To provide useful tools for successful Fire Safe Councils in Humboldt County so that they may be effective in helping to reduce the risk of wildfire damage to Humboldt County communities and resources.
Outcomes: 

· Participation from each local FSC (both established and emerging Councils).

· An understanding of the geographical and administrative regions served by each FSC and resolution of any confusion regarding overlap areas.  

· Identification of common challenges facing local FSCs and a documented range of possible strategies for addressing these common challenges.

· Understanding by local FSCs of strategies and tools relevant to achieving administrative, funding, business management, outreach and education, and other goals. 

· An opportunity for local FSCs to network and share successes and failures (lessons learned). 

· Compilation of a list of resources available to FSCs to make available on the web.

· Initiation of a mechanism for tracking and coordinating fuels reduction projects throughout Humboldt County. 

· Share ideas about how to increase community participation in the activities of local FSCs.

· Establishment of a means of continued communication and coordination among local FSCs (semi annual newsletter, mailing list, list-serve, website…)

· Identify the roles and responsibilities of all parties involved in fire prevention, protection, and management.

· Establishment of a strong link between local FSCs and local fire departments in areas where these links do not already exist. 
Humboldt County FSCs: Humboldt County, Southern Humboldt, Lower Mattole, Avenues, Cathey Road, Fruitland Ridge, Van Duzen, Willow Creek, Orleans/Somes Bar
Potential Humboldt FSCs: Redwood Valley, Trinidad, Bayside, Kneeland, 

Neighboring FSCs: Del Norte, Trinity, Siskiyou, Mendocino
	When

	What
	How
	Who

	8:15-9:15

(30)
	Registration
	Registration Tables

Refreshments
FSC Information Tables
	HUMB FSC
Cybelle,

Caterer
Local FSCs

	8:30-9:15 (30)
	Introductory Workshop What is a Fire Safe Council and How do you Start One?
	Presentation, Q&A
	Amber, Cybelle, Tracy

	9:15 – 9:20

(5)
	Welcome


	Presentation

Introduce Facilitator
	Cybelle

	9:20-9:30

(10)
	Process, Logistics
	Review Agenda, Purpose, Outcomes, Ground Rules,

Restrooms, Refreshments
	Tracy 

	9:30-10:15 (45)
	Introductions, FSC Updates
	Go Round,
5 minutes/FSC – 1-3 successes, challenges, solutions

1 minute for others
	All

	10:15-10:30 

(15)
	What the CFSC offers local FSCs, Clearinghouse Update
	Presentation

Q&A
	Amber

	10:30-10:45 (15)
	BREAK
	REFRESHEMENTS
	Cybelle, Caterer

	10:45-11:00
(15)
	The Humboldt County Master Fire Protection Plan’s Implementation Measures and what they mean for local FSCs.
	Presentation (?), Q&A (5)
Powerpoint
	Cybelle
HCFSC

	11:00-11:30 (30)
	What state and federal agencies offer local FSCs.
	Presentation (5 mins each)

Q& A Panel (10)
	Tim Jones, BLM

Lucy?, FS
Hugh CDF

	11:30-11:45

(15)
	What fire departments offer local FSCs.
	Presentation (10), Q&A (5)
	Fire Chiefs Assn.

	11:45-12:00
(15)
	Defining Geographical Boundaries
	Use County developed maps with draft lines
	FSC reps

	12:00-12:30 (30)
	LUNCH
	Catered
	Cybelle, Caterer

	12:30-1:00

 (25)
	How to design and implement successful on-the-ground fuel reduction.
	Presentation (20), Q&A (5)
	Dave Kahan, SHFSC

	1:00-1:15

(15)
	How to track fuel reduction projects around the County.
	Presentation

Discussion
	Cybelle

	1:15-1:40 (25)
	How AB 2420 can be used to implement fuel reduction projects.
	Introduction to AB 2420

How LMFSC is using it.

Presentation (20), Q&A (5)
	LMFSC, who?

	1:40-1:55

(25)
	How to implement successful prescribed burns.
	Presentation (20), Q&A (5) 
	OSB, Will Harling

	
	OTHER FSC PRESENTATIONS? – admin/biz/ etc successes? 
	
	

	1:55-2:10 (15)
	Available resources to FSCs
	Brainstorm list
	Tracy 

	2:10-2:25 (15)
	Increasing community participation.
	Presentation

Discussion
	Amber

Tracy facilitate

	 2:25-2:40 (15)
	BREAK
	REFRESHEMENTS
	Cybelle, 

	2:40-3:00 (20)
	What do local FSCs need most and from whom?
	Discussion, brainstorm list
	Tracy 

	3-4:15

	??
	
	

	4:15-4:45

(30)
	What local FSCs want and need from Humboldt County FSC.
	Discussion

Include ideas for ongoing communication/coordination
	Cybelle

Tracy facilitate

	4:45-5:00

(15)
	Close, Evaluation
	What worked, what would you like to see different if we do this again?
	Cybelle

Tracy facilitate


Ground Rules:

· Everyone has an equal voice and right to participate.

· Only one speaker at a time. Wait for others to finish before you begin speaking.

· Feel free to ask questions, do this through the facilitator.

· Stay on topic.
· All cell phones off or on silent mode.
· We will finish by 5 pm.

AGENDA ITEM 7

For Meeting of December 5, 2005
DATE:

December 1, 2005
TO:

Humboldt County Fire Safe Council

FROM:
Cybelle Immitt 

SUBJECT:
MFPP Revisions and Next Steps to Completion
Recommendations

1. 
Receive and discuss a letter from the Humboldt County Fire Chiefs’ Association (HCFCA) (see attachment 7-1). 

2.
Review and accept the revisions to the Master Fire Protection Plan (MFPP) recommended by the Fire Chiefs’ Association (see attachment 7-2)
3. 
Direct staff to forward the revised MFPP to the Humboldt County Board of Supervisors (BOS) for review and consideration as part of the County General Plan Update. (Note: this does not constitute adoption of the MFPP as an element of the General Plan) 

4. 
Authorize the Chair of the Humboldt County Fire Safe Council (HCFSC) to sign the Community Wildfire Protection Plan (CWPP) Certification and Agreement cover page certifying that the Humboldt County Fire Safe Council agrees with the contents of the revised MFPP and that said Plan: 

d. Was collaboratively developed;

e.  Identifies and prioritizes areas for hazardous fuel reduction treatments and recommends the types and methods of treatment that will protect Humboldt County Communities.; and 

f.  Recommends measures to reduce the ignitability of structures throughout Humboldt County.

5. 
Direct staff to request that the BOS sign the Community Wildfire Protection Plan (CWPP) Certification and Agreement cover page certifying that they agree that the revised MPPP meets the Healthy Forest Restoration Act CWPP standards listed above. 
Discussion

The Humboldt County Fire Chiefs’ Association (HCFCA) passed a motion at their November 16, 2005 meeting to approve the draft Humboldt County Master Fire Protection Plan (MFPP) and authorize their president to sign the Community Wildfire Protection Plan (CWPP) Certification and Agreement cover page.  The approval of this motion was contingent upon a few revisions to the plan.  The proposed changes to chapter 8 can be viewed in attachment 7-2.  There were also editorial corrections and a request to make various updates throughout the plan. If you are interested in reviewing these  contact planning staff. 

They support the plan in concept but have sent the Humboldt Fire Safe Council (HCFSC) a letter with the intent of generating some discussion about some concerns they have.  The intention of this proposed discussion is to raise awareness, on the part of HCFSC members, of the possible obstacles to full implementation of the MFPP.  
Attachment:

Attachment 7-1
Letter from the HCFCA to the HCFSC

Attachment 7-2
Revised sections of Chapter 8

Attachment 7-1

Letter from the HCFCA to the HCFSC
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Attachment 7-2
Revised sections of Chapter 8
8
Implementation Measures
The Humboldt County Master Fire Protection Plan (MFPP) Implementation Measures are intended as tools to be used to reduce fire risks and hazards identified in Chapter 3, and to carry out priority recommendations from Chapter 6.  Priority was placed on recommendations in a variety of ways.  During a prioritization exercise on December 15th, 2003, Humboldt County Fire Safe Council members (Council Members) selected the recommendations they judged to be the most logical first steps in the implementation of the MFPP.  Subsequently, additional recommendations have risen to a place of priority in the MFPP.  The decision to add recommendations to the list of priorities created at the December 15th meeting was based on deliberations of Council Members as well as on lessons learned via the planning process about the specific actions that will be necessary to reduce the risk of fire to Humboldt County communities and resources.  The added recommendations are written in italics. 

To ensure that the MFPP Implementation Measures reflect community priorities, the Humboldt County Fire Safe Council (HCFSC) and Humboldt County Community Development Services (CDS) support staff worked closely with several pertinent organizations and with the public at large.  One important organization, the Humboldt County Fire Chiefs Association (HCFCA), provided cooperative assistance in focusing implementation efforts on the issues most critical to local fire protection.  Additionally, a series of 24 community meetings were held to identify public priorities.  The community identified priorities are summarized in Chapter 5, Appendix G, and incorporated where applicable into the implementation measures tables found at the end of this chapter.

The Implementation Measures are organized into five topics consistent with the MFPP Goals identified in Chapter 1:

8.1 Fire Protection Capabilities

8.2 Fire Safe Education

8.3 Risk Reduction and Management

8.4 Community Preparedness and Response

8.5 Fiscal Issues

(Note:  The Risk and Hazard Assessment topic is not included in this chapter as there were no HCFSC- prioritized recommendations under this category)

The expected result of implementation of these measures is safer communities for Humboldt County residents.  Successful implementation is intended to improve the stability and capacity of local fire departments and local Fire Safe Councils, as well as enhance coordination among and between these entities.  Additionally, successful implementation is anticipated to result in comprehensive fire safe education programs, reduced fuel loads and increased biomass utilization.

Matrix of Implementation Measures 

The following section contains a series of matrices that describe the Implementation Measures and will act as a guide for future action. The matrices are organized by the five goal-inspired topics and the measures associated with each topic. The matrix for each measure contains the associated HCFSC recommendation
, a description of the measure, the necessity for its implementation, and a description of how it will be implemented.  Each description includes a table  containing tasks, implementation partners, and the anticipated time frame for implementation.  The information contained in the tables is generally an estimation of what the tasks ought to be; who would want to or have the resources to be involved in implementation; and how long the suggested activity might take.  

As implementation takes place additional or alternate courses of action may become necessary.  Additionally, the implementation partners listed in the tables are in no way bound to take the suggested action but are included as potentially beneficial resources and collaborators.  The level of participation from implementation partners is expected to depend on the availability of funding and staff time. 

Community-identified priority projects are included at the end of each table where appropriate. The prioritization process resulted in several ties, so in many cases a community may have more than one project listed as the same priority (e.g. Blue Lake had four 2nd priority projects).  A complete list of prioritized projects is found in Appendix G, top priority projects are listed in Chapter 5.

	8.1 Fire Protection Capability

	Topic:
	FIRE PROTECTION CAPABILITY


	FSC Goal: Assure adequate fire protection for people, property, and communities.
	Recommendation Improve communication and coordination between local fire departments, state agencies, federal agencies, and other allied agencies during fires and other emergencies. (Recommendation 6.1-3)

	Measure
	8.1-3 
IMPROVE Emergency Dispatch Services
	
	

	Description:  Effective communication between all fire agencies, EMS, and allied agencies, is critical to the health and safety of local residents and emergency services personnel.  Communication includes information sharing, dispatch, and inter- and intra-departmental radio communication.  This implementation strategy strives to improve all levels of communication by supporting entities already involved in emergency dispatch and information sharing.
Need: Dispatch services throughout Humboldt County are provided by a variety of entities and are dependent upon communications equipment that is in some cases unreliable.  Additionally, personnel cost increases for dispatch services are not being matched with the necessary revenue increase to maintain the status quo.  Excellent coordination between dispatch centers, adequate personnel and reliable equipment are crucial to the provision of quality emergency services.  

Implementation:  Implementation of this measure will necessarily dovetail with the current efforts of a group called the Homeland Security Team “Gang of 5”.  This team is made up of a representative from Emergency Medical Services (EMS) Public Health, two law enforcement representatives, and two fire service representatives.  The Homeland Security Team has secured $75,000 for a comprehensive study of current countywide emergency communication, and of potential strategies for future improvements. A consultant will be hired to conduct this study.

The consultant will work with the Homeland Security Team, the HCFCA and their southern Humboldt Fire Chief’s Group, Humboldt County Fire Dispatch Cooperative (HCFDC), Humboldt County Sheriff’s Office, Humboldt County Office of Emergency Services (OES) and other local public safety agencies to first identify the strengths and shortcomings associated with the existing communications structures (i.e. centralized dispatch services, lack of radio coverage within certain areas, the inability to communicate between allied agencies, and confusion caused by multiple dispatch centers).  Next, this group will propose an ideal communications structure for the County and evaluate its feasibility.  Finally, this group will determine the best alternative for County-wide communications and identify the organizational changes, funding requirements, and system improvements required to achieve improved emergency dispatch services.

	Steps
	Implementation Partners
	Time Frame*
	Notes

	Circulate an RFP and secure the services of a consultant to conduct a communications study.
	Homeland Security Team
	1 month
	

	Conduct a cost benefit analysis regarding the provision of dispatch services.
	Homeland Security Team, Planning Consultant, CDF, HCFCA, Six Rivers NF, local dispatch providers, OES
	4 months
	

	Evaluate County-wide fire/EMS dispatch and identify issues & opportunities
	Homeland Security Team, Planning Consultant, HCFCA, Six Rivers NF, HCFDC, CDF, local dispatch providers, County Sheriff, Cities
	3 months
	

	Propose “ideal” dispatch structure
	All of the above
	1 months
	

	Evaluate costs & prepare cost-share allocation
	All of the above
	1 months
	

	Review funding alternatives
	Homeland Security Team, Planning Consultant, HCFCA, HCFDC, Six Rivers NF, CDF, County Sheriff, Cities
	1 months
	

	Coordinate with County-wide countywide funding strategy effort
	Humboldt County Planning & all of the above
	24 Months
	May require an additional consultant

	Prepare implementation plan
	All of the above
	TBD
	

	Host a regional Incident Command System (ICS) training.
	HCFCA
	TBD
	

	

	Community-Identified Priority Projects

	Project
	Community
 (Priority Ranking
)
	Schedule
	Notes

	
	Acquire Cell Phone Tower
	Shelter Cove (1)
	
	

	
	Radio system coverage improvements; esp. in S. Broadway, alluvial valleys, CR
	Greater Eureka (2)
	
	

	
	Orleans Mt. Repeater (install) 
	Orleans (3)
	
	

	*As funding and staff are available


	8.4 Community Preparedness and Response

	Topic:
	COMMUNITY PREPAREDNESS AND RESPONSE
	FSC Goal:  Support efforts of local fire organizations and Fire Safe Councils to maintain adequate staffing levels and to serve as public safety agents, and monitor these efforts.
	Recommendations: Update Humboldt County Fire Safe Standards to identify specific hazard zones, improve fire safe measures for community planning areas and/or other unincorporated rural residential areas in Humboldt County, and to address roads, vegetation setbacks, and enforcement. (Recommendation 6.5-8) 

	Measure
	8.4-2
FIRE SAFE Standards 
	
	

	Description:  The implementation of uniform fire safe standards can reduce future losses of life and property.  Implementation of this measure will insure that the most current fire safe techniques are incorporated into the planning regulations, and that the enforcement of these regulations is well coordinated in local jurisdictions throughout the County.  

Need: Ongoing residential developments in unincorporated rural areas of the county and multi-agency involvement in the implementation of fire safe standards present a challenge to building and maintaining fire safe communities. The topic of community protection from wildfire has received much attention in recent years and many new strategies and techniques have been developed. It is crucial at this time to determine whether and how new community protection findings should be incorporated into current fire safe standards.  
Additionally, on December 1, 2005 phase I of the new Wildland-Urban Interface building standards become effective and are enforceable by local government.  With these new standards come new requirements for building construction.  Implementing these new standards and communicating the associated new requirements to builders and home and business owners will be an important means to reduce structural ignitability throughout Humboldt County. 

Implementation: To accomplish this measure, the HCFCA and CDF will meet with local agency planners to evaluate the standards currently in effect within each jurisdiction. The Fire Prevention Officers have already begun working to clarify the implementation of State and Federal fire prevention construction and occupancy standards in order to assist contractors, business operators, local government, and local fire agencies to improve fire safety. To that end, they are developing standards for smoke detectors, key boxes, fire department connections, fire sprinkler inspector test and alarm monitoring, fire extinguishers, cooking hoods, premises identification, roads, burn permits, and gated communities. The work of the Fire Prevention Officers will serve as an effective springboard for additional coordinated fire safe planning and enforcement efforts.
Additionally, standardized procedures will be drafted and roles will be clarified for performing building permit inspections and implementation of County Fire Code 1952. This work will be coordinated between CDS and the Fire Prevention Officers. Standardized procedures will streamline the process of applicant compliance with County Fire Code 1952, and will be made available to involved agencies. This is intended to result in better coordination between all agencies. As a step in this process, CDS, CDF and fire departments will reach agreement on their roles in the process and in the implementation of procedures. Additionally, a specific “as built” inspection for fire safe compliance will be included in the procedures as part of the final sign off of the building permit.
Humboldt County building officials will conduct outreach to notify the public of the new Wildland-Urban Interface building standards and incorporate the new requirements into the plan check process.  
Steps toward accomplishing this measure include: establishing priorities for the HCFCA and local planners; performing research regarding model standards available from State and Federal agencies; establishing agreement between jurisdictions (fire departments, cities and the County) as to minimum County wide standards; development of enforcement mechanisms (responsibilities and revenue sources); and codification of standards by local agencies.



	Tasks
	Implementation Partners
	Time Frame*
	Notes

	
	Review current procedure for permit inspections and fire code implementation and draft standardized procedures 
	CDS Building & Planning Divisions, Fire Prevention Officers, CDF
	6 months
	

	
	Clarify roles of all agencies involved in permit inspection and fire code implementation
	CDS Building &Planning, Fire Prevention Officers, CDF
	6 months
	

	
	Incorporate new state Wildland-Urban Interface building standards into County Fire Safe Standards (Ordinance NO. 1952) and implement through the plan check process. 


	CDS Building and Planning Divisions, and BOS
	
	

	
	Inform the public and interest groups of new requirements associated with the Wildland-Urban Interface Building standards through handouts at the building counter and presentations to the Builders Exchange, Northern California Association of Home Builders, the HCFCA, and other organizations and agencies as appropriate. 
	CDS Building and Planning Divisions
	
	

	
	Review State and Federal model fire safe standards and existing local ordinances
	Fire Prevention Officers, CDF, 
	3 months
	

	
	Develop model ordinance for uniform County & City fire safe standards
	HCFCA, CDF, 
	3 months
	

	
	Work with County and Cities to come to agreement on minimum standards. 
	Fire Prevention Officers, CDF, CDS, Cities
	3 months
	

	
	Coordinate with countywide funding strategy effort
	All of the above
	24 months
	May require a consultant

	
	Implement model fire safe ordinances
	CDS, cities, CDF
	2 months
	

	

	Community-Identified Priority Projects

	Project
	Community
 (Priority Ranking
)
	Schedule
	Notes

	
	Road signs (Humboldt County/Caltrans); Bair, Stover, Green Point School (mile marker signs)e
	Redwood Valley (1)
	
	

	
	No development without year round water & good road grading
	Fieldbrook (2)
	
	

	
	Pressure on Regional Air Quality to allow more burning
	Rio Dell (2)
	
	

	
	Address signs (house #'s) program
	Fieldbrook (3)
	
	

	
	Stop burning at Redwood National Park at Bald Hills in summer
	Orick (4)
	
	

	*As funding and staff are available


	8.5  Fiscal Issues

	Topic:
	FISCAL ISSUES
	FSC Goal:  Support fire prevention and resource protection efforts of local communities, Fire Safe Councils, special districts with fire safety responsibilities, fire organizations, and Joint Powers Authority (JPA) cooperative services (dispatching, hazmat, training and other cooperative opportunities).
	Recommendation: Support reallocation of a portion of Proposition 172 funds to local fire agencies (Recommendation 6.6-2).

	Measure
	8.5-2 REAllocation of PROPOSITION 172 
	
	

	Description:  This measure supports the reallocation of a portion of Proposition 172 funds to fire related districts.

Need:  The Fire Plan identifies funding to local fire departments as a critical issue.  To maintain capable fire protection, it is important to explore all possible funding sources. In 1993, the voters of California passed Proposition 172, the Local Public Safety Protection and Improvement Act of 1993 (Art. XIII, Sec 35, California Constitution), which added an additional ½ cent to the Sales and Use tax to fund public safety (including fire protection).  This tax was placed on the ballot by the Governor and the Legislature in an attempt to reduce the impact of the shift of property tax funds from local government to schools that resulted from the implementation of the Education Revenue Augmentation Fund (ERAF).  Proposition 172 also created the Public Safety Augmentation Fund. Subsequent laws approved by the Legislature that implemented Proposition 172 (Gov. Code Sec. 30051-30056) included fire protection but did not specifically mention Special Districts providing public safety services as entities eligible to receive allocations from the Public Safety Augmentation Fund, even though Special Districts were affected by the ERAF shifts.  
The Humboldt County Fire Chief’s Association has been actively working to include local fire related districts in the allocation of Proposition 172 funds.  The California Attorney General's opinion (Cal. Atty. Gen. Op No. 03-804) states Independent Fire Protection Districts are eligible for this funding. On October, 18th, 2005, as an amendment to the 05-06 County budget, The Board of Supervisors allocated $100,000 of Proposition 172 funds to Special Districts providing fire protection in Humboldt County as a one time payment. The BOS has directed the County Administrative Office to reevaluate such payments to the fire service for the 06-07 budget year. 

Implementation: Beginning in FY 2006-2007, the Humboldt County BOS should make an annual allocation of a portion of the Proposition 172 revenue to Humboldt County Fire Districts. The Working Group referenced in Measure 8.5-1 will continue its evaluation as it relates to Proposition 172 and other funding alternatives.  

	Tasks
	Implementation Partners
	Time Frame*
	Notes

	
	The Humboldt County BOS annually allocate a portion of Proposition 172 revenue to Fire Protection Districts.
	BOS, HCFCA, Humboldt County Administrative Office (CAO)
	FY 2006-2007
	

	
	Continue County/Fire District Working Group and coordinate closely with HCFCA
	County Working Group, HCFCA
	Continuous until agreement 
	

	*As funding and staff are available


� � HYPERLINK "http://www.grants.firesafecouncil.org/" ��http://www.grants.firesafecouncil.org/� 


� Recommendations in italics are those drafted and/or identified by HCFSC Council members as priorities subsequent to the December 2003 HCFSC prioritization exercise.


� Community refers to one or more of the 24 communities where a meeting was held as part of the Community Fire Planning process.


� Priority Ranking refers to the prioritized ranking given by those present at the specified community meeting. At each meeting, several projects were prioritized, 1 representing the highest priority. See Chapter 5 for more information on the community meeting process. 


� Community refers to one of the 24 communities where a meeting was held as part of the Community Fire Planning process.


� Priority Ranking refers to the prioritized ranking given by those present at the specified community meeting. At each meeting, several projects were prioritized, 1 representing the highest priority. See Chapter 5 for more information on the community meeting process. 





�Times are not for sure yet.


�Depends on # of FSCs present. 9 FSCs is already 45 minutes at 5 min each.


�Is there anything else we want to put here or add more time to other items?
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