COUNTY OF HUMBOLDT

For the meeting of: April 6. 2010

AGENDA ITEM NO.

C,-10

Date: Wednesday, March 10, 2010
To: Board of Supervisors '
ik ol
From: Kirk A. Girard, Community Development Services
Subject: Approval of Allecations from the Secure Rural Schools and Community Self-Determination

Act of 2000, Title I1I Fund to Support Local Fire Safe Council Project Proposals.

RECOMMENDATIONS:

That the Board of Supervisors:

1. Approve funding for seven Firewise and/or Community Wildfire Protection Plan (CWPP) project
proposals submitted by local fire safe councils (FSCs) to the Humboldt County Title III Small Grant

Program; and

2. Authorize the Community Development Service Director to sign grant contracts with the local FSCs
to carry out the activities of their proposed projects, after review and approval by County Counsel

and Risk Management.

Prepared by CAO Approval
REVIEW:#
Auditor County Counsel Personnel Risk Manager CGiher -
Ly
TYPE OF ITEM: u BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT
X Consent Upon motion of Supervisor S TH .
___ Departmental Seconded by Supervisor {;
Public Hearing And unanimousiy carried y%vm%resem,
Other The Board hereby adopts the recommended action

coniained in this rcport.
PREVIOUS ACTION/REFERRAL:

Board Order No. B-3, D-1,C-9, C-2. E4, D-7
Meeting of: 7/13/2004, 3/22/2003. 7/26/2005. 10/04/2005, 11/10/2009, 1/12/2010




SOURCE OF FUNDING:

Title 111, Secure Rural Schools and Community Self-Determination Act of 2000 - Trust Fund 3675
DISCUSSION:

Background:

On January 12, 2010, your Board approved the following fire safety projects supported by Title III, Secure
Rural Schools and Community Self-Determination Act of 2000 funding:

Firewise Project

This project involves assisting residential communities to become recognized Firewise
Communities/USA sites and implements actions to prevent the potential for home ignitions from
wildfire.

CWPP Project

This project places its focus on improving the countywide fuels reduction and firesafe planning
strategy through a coordinated update and refinement of the Humboldt County CWPP and local
CWPPs.

Attachment 1 contains more detailed descriptions of the above projects. These descriptions were also
included in staff’s January 12, 2010 report. Each of the two projects provides funds to local organizations
through the Humboldt County Title III Small Grant Program to support local projects. This small grant
program was established in 2004 with guidance from the Humboldt County Fire Safe Council (HCFSC).
Since its inception, the grant program, with your authorization, has provided $185,000 in grants to local fire
safe councils and fire departments to support fire safe planning and education activities throughout the
county.

On January 25, 2010, the HCFSC updated the application form and grant ranking criteria to reflect changes
in the allowable uses of Title I1I. The HCFSC also approved an updated grant application process and time-
line. On February 5, 2010, a call for applications to the Humboldt County Title III Small Grant Program
was made via email distribution lists and website postings. The application form was posted on the
Humboldt County Community Development Services (CDS) website, and included as an email attachment
on multiple mailings. The application deadline was set for March 8, 2010. A copy of the letter and
application form is included in Attachment 2.




Grant Applications:
By close of deadline, seven grant applications were received by CDS staff from five local Fire Safe

Councils. If all seven projects proposals are funded, the total Title IIT request will equal $59,695. These
Title [II funds will be matched by applicant and partner contributions of cash and in-kind support at a total
value of $36,755. Attachment 3 contains copies of the grant applications and associated grant ranking
criteria checklists. A summary of each grant application is provided below:

‘Grant Applications

umboldt Cou

ity Title 11

S

mall Grant Program |

_ reSafe Councils =~
Project Title ITT
Number Project Name Applicant Organization requested | Match | TOTAL
Willow Creek Fire Safe
Day & Youth Ecology Willow Creek Fire Safe
2010T3-1 | Fair Council $3,360 $3,600 | $6,960
Living with Fire in the Willow Creek Fire Safe
2010T3-2 | Lower Trinity Council $3,200 $3,500 | $6,700
Van Duzen Watershed
Fire Safe Council,
Bridgeville Community
2010T3-3 | Firewise Bridgeville Center $10,136 $7,932 | $18,068
The Southern Humboldt
Fire Safe Council Southern Humboldt Fire
Community Wildfire Safe Council and Institute
2010T3-4 | Protection Plan for Sustainable Forestry $20,000 | $12,800 | $32,800
Orleans CWPP and
Firewise Community Orleans/Somes Bar Fire
2010T3-5 | Project Safe Council $3,000 $4.605 | $7,605
Lower Mattole Fire Plan | Lower Mattole Fire Safe
2010T3-6 | update Council $10,635 $2,250 | $12,885
Firewise Certification
for Petrolia and Lower Mattole Fire Safe
2010T3-7 | Honeydew Council $9,364 $2,068 | $11,432
TOTAL | $59,695 $36,755 | $96,450

Staff Recommendations:
On the basis of their compatibility with the allowable uses of Title III and the Humboldt County Fire Safe
Council Project Ranking Criteria, CDS staff is recommending funding for all seven grant applications

submitted to the program.

FINANCIAL IMPACT:

The funds to support the proposed projects will be transferred from Trust Fund 3675 to Revenue account
1100277-505101 and expended through expense account 1100277-3100, *“Title III Grant Program”. The
proposed action will not impact the County General fund. In fact, the matching funds that will be
committed from local organizations for approved projects, will further goals outlined in the County’s
Master Fire Protection Plan and increase the impact of the Title I1I allocations.




Currently, the available funds in Fund 3675 are approximately $261,942. If your Board chooses to fund all
project proposals at a value of $59,695, the remaining balance will be approximately $202,247.

Between the years 2008 and 2011, the Title III Trust Fund 3675 will have received an estimated $442,542
in payments from the Forest Service. Any of these funds remaining un-obligated by September 30, 2012,
will have to be returned to the U.S. Treasury. Per your Board’s decision on January 12, 2010, $30,000 of
the funds over the three year period will be administered by the Sheriffs Department and the balance by
CDS. CDS manages the funds to support CWPP and Firewise activities carried out by Department staff as
well as local organizations participating in the Title III Small Grant Program. To ensure that the funds are
obligated to appropriate uses by the deadline, another Small Grant Program cycle will be initiated in
October of 2010 and additional cycles will be announced as funds are received by the County from the
Forest Service. '

OTHER AGENCY INVOLVEMENT:

County Counsel, County Administrative Office, County Auditor, Six Rivers National Forest, and the
Humboldt County Fire Safe Council all contributed to the development of and/or reviewed this report.

ALTERNATIVES TO STAFF RECOMMENDATIONS:

Your Board has numerous alternatives available associated with this decision. These include choosing not
to fund one project or another, adjusting the dollar amounts associated with specific project proposals,
adding or deleting project components, or soliciting additional input for specific project proposals. As long
as the eligibility criteria and regulations are followed, your Board has the discretion over what projects are
funded.

ATTACHMENTS:

Attachment 1 County Projects — Title III

Attachment 2 Call for Applications Letter and Application Form

Attachment 3 Title III Small Grant Program Project Applications and Ranking Criteria Checklists



Attachment 1
County Projects -Title 111

Firewise Project 3 vear budget = $161,315 (2010-2012)

Community Development Services — Planning Division will work with, and support, local Fire Safe
Councils (FSC) and other community organizations to plan and implement Firewise actions. Activities
under the Firewise Project will include assisting individuals, neighborhoods, subdivisions, small towns and
similar private residential communities with implementing actions to prevent the potential for home
ignitions from wildfire.

Activities will also include assisting residential communities in becoming recognized Firewise
Communities/USA sites. While Humboldt County is not an eligible entity for recognition, it can assist
small local communities in the recognition process. Planning Division staff will coordinate with CAL FIRE
staff to provide technical and education support for local communities working to become certified
Firewise Communities. This will entail Planning Division staff time to support communities as they take on
the following 5 step process of getting Firewise Certified:

Complete a community assessment and create a plan

Form a Firewise Board or Committee

Hold a Firewise Day event

Invest a minimum of $2/capata in local wildfire mitigation projects

Submit an application to the Firewise Communities Program via our state liaison

Planning Division staff will also provide assistance with implementing Firewise projects within certified
communities. Firewise projects might include such activities as the following:

o Firewise landscaping and home construction education programs

e GIS for Firewise Communities (building a GIS database that will help communities with their
Firewise assessments)

= (IS database for hazardous fuels reduction project tracking

» IS database for level of fire service mapping

® @IS database EMS Roads and addressing

= Using GIS to make map books for fire departments and FSCs in Firewise communities

e Help with environmental compliance for fuels reduction projects identified as priorities in
Firewise plans.

e Title 3 Small Grants Program for communities with Firewise certification. The small grant
program will be modeled after the existing small grant program administered by Community
Development Services. Funds will be granted for Firewise projects such as:

» Local fire prevention planning projects

» Fire Protection Service planning projects

» Matching funds to leverage larger grants for bigger projects
= Firewise day events




Community Wildfire Protection Plan Project 3 year budget = $251,227 (2010-2012)

This project places its focus on improving the countywide fuels reduction and firesafe planning strategy
through a coordinated update and refinement of the Humboldt County CWPP entitled the “Humboldt
County Master Fire Protection Plan”. As part of this project, Planning Division staff will work with
communities to integrate their local CWPPs with the countywide CWPP. This activity will be guided by the
Humboldt County Fire Safe Council (HCFSC) in partnership with all participating local FSCs and
supported by Planning Division staff. This project will catalyze a much higher level of coordination and
cooperation among fire safe organizations and increase the effectiveness of countywide efforts to reduce
the risk of wildfire damage and loss. As part of this project, a Geographic Information Systems (GIS)
database will be maintained that can be used by all participating FSCs to develop and update their CWPPs
and monitor implementation progress.

Funding for this project will be used to support Planning Division staff time associated with updating the
County CWPP, assistance to local communities with developing and updating their CWPPs, community
outreach, and GIS database maintenances. Funds will also be made available to local community groups
involved in drafting and updating CWPPs throughout the county as needed. Planning Division staff will

manage the distribution and oversee the use of these small grants using the same process and procedures
currently employed. Consultant services will be sought as needed.




Attachment 2
Call for Applications Letter and Application Form

Friday, February 05, 2010
Re: Call for Applications to the Humboldt County Title Ill Small Grant Program
Dear Interested Party:

The following information is infended to provide the tools necessary to submit an application to the
Humboldt County Title Ill Small Grant Program.

The application materials apply to the following two approved project allocations:

Firewise Project

This project involves assisting residential communities o become recognized Firewise
Communities/USA sites and implements actions to prevent the potential for home ignitions from
wildfire.

CWPP Project

This project places its focus on improving the countywide fuels reduction and firesafe planning
strategy through a coordinated update and refinement of the Humboldt County Community
Wildfire Protection Plan (CWPP) and local CWPPs.

The attached application materials provide the forms and information necessary for the submittal
of an application to the Title Il Small Grant Program. You can apply using the attached forms or go
to the following web page to download forms from the internet:

NP/ /WWW.CO.NUMDOIGT.CQ.US/RIaNNING/TIre  sare CoOUNngci/IsC_Qerquil.gsp

The application deadline is March 8, 2010.

if you have questions please contact Cybelle Immitt at: (707) 268-3736 or
cimmitt@co.humboldt.ca.us.

We look forward to receiving your application.




TITLE Il FUNDING APPLICATION DETAILS:

Time Line

The 2010 calendar year funding will consist of two (2) application rounds. Grant awards are
expected to be available for the first application round in April 2010 and for the second round in
October 2010. Important dates for the first application round are:

March 8, 2010 Deadline for applications
April 6, 2010 Board of Supervisors selects
projects to receive funding

Payments/Contracting

All projects have a funding cap of $20,000 per applicant, per grant cycle and must be
achievable within an 18 months grant period, barring extenuating circumstances. Grant
payments shall be advanced 1o the Grantee on a quarterly basis. Quarterly payments will be
made in the amount identified in the estimated payments schedule included in the grant
application. Quarterly disbursements cannot include 100% of payment in any one quarter. At this
time there is approximately $120,000 available to support the first round of this grant program.

Grantees are required to enter into a grant agreement contract with the County. Contract
packets will be sent out to successful applicants following the Humboldt County Board of
Supervisors selection process.

Background

The Secure Rural Schools and Community Self-Determination Act of 2000 (SRS Act), Public Law
106-393. was enacted to provide five years of transitional assistance to rural counties affected
by the decline in revenue from timber harvests on federal lands. The last payment authorized
under P L. 106-393 was for federal fiscal year (FFY) 2006-2007. On May 25, 2007, the Iraq
Accountability Appropriations Act of 2007, P.L. 110-28, was signed into law. It included a
provision for payments to States and counties for FFY 2007-2008 and extended provisions of Title |I
and Title Il of the SRS Act.

On October 3, 2008, P.L. 110-343 (H.R. 1424, Emergency Economic Stabilization Act of 2008,
Energy Improvement and Extension Act of 2008, and Tax Extenders and Alternative Minimum Tax
Relief Act of 2008) was signed into law. Section 601 of Division C of P.L. 110-343 amends and
reauthorizes the SRS Act (P.L. 106-393) and extends it for a period of four years. The new SRS Act
(Public Law 110-343), as amended, retains the original title of “Secure Rural Schools and
Community Self-Determination Act of 2000".

Through the reauthorization process of PL 106-393, a few important changes were made to the
allowable uses of Title lll funds. Some of the categories of approved projects from the original
appropriation were eliminated and the Firewise Communities program category was added.

On November 4, 2008, The Humboldt County Board of Supervisors (BOS) elected to reserve 85%
of the funds under the new Act for schools and roads, 8% for Title Il, and 7% for Title lil. On
January 12, 2010, the BOS gave final authorization for the use of Title Il funds to support the
Firewise and CWPP projects.
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HUMBOLDT COUNTY
TITLE Hf SMALL GRANT PROGRAM

PROJECT APPLICATION
Applicant Organization Name:
Organization Address:
City: State: Zip:
Contact Person Name:
Phone: Fax: E-mail:

Project Name:

Amount Requested: $

Select the applicable project allocation(s) (you may select both):

[] rirewise Project: This project involves assisting residential communities to become
recognized Firewise Communities/USA sites and implements actions to prevent the

potential for home ignitions from wildfire.

] CWPP Project: This project places its focus on improving the countywide fuels reduction
and firesafe planning strategy through a coordinated update and refinement of the

Humboldt County CWPP and tocal CWPPs.

Office Use Only: Date Received

Application #
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Project Information:
Please provide the information requested below. You may use additional pages if needed; limit
your response to a maximum of 5 pages to respond to all questions.

1. Describe proposed project:
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Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria. Higher priority will be placed on proposals that address all of
the criteria. However, in some cases the inapplicability of a criterion will be taken into
consideration if it is well explained.

HCFSC RANKING CRITERIA

Comply with the requirements of Title lil (development of a CWPP or activity under a
Firewise programj:

Are consistent with at least one of the Godls and Objectives of the Humbaoldt County
Master Fire Protection Plan (see attachment 1):

Have a funding cap of $20,000 per applicant, per grant cycle and is achievable within
an 18 months grant period, bamring extenuating circumstances:

Place priority on rural areas (population based):

Support existing FSCs, or the formation of a new FSC and/or Firewise Committee:

Include fiscal accountability, with a specific task in the Work Plan for reporting project
results:

Where applicable, demonstrate coordination between local fire departments and
FSCs:

Strive to increase level of community participation in FSCs and fire departments:

Include a specific task in the Work Plan for providing the County with data relevant to
maintaining the Countywide CWPP database:
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3. Describe how project results will be measured and reported to Humboldt County
Planning.

4. Describe your organizations qualifications and capabilities to carry out this project:

5. If the requested funding from Title lll is being used as a local match to leverage
additional funding. please describe the source and the amount of the additional

funding:

-12-
Page 12 of 65




Project Name

Time Frame Title lll Cost

Sequential Tasks (months) Responsible Party Estimate

)

TOTAL $
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Project Name
EXPENSES
COST CATEGORIES FUNDING SOURCES TOTAL
Title Il Request Applicant Other Partners : Total
Contribution
Personnel $ $ $
Travel $(9% $ $
Equipment $19% $ $
Supplies $(9% $ $
Other $19 $ $
Other $9 $ 3
Total Expenses 3% $ $

Estimated Payments Schedule:

Grant payments shall be advanced to the Grantee on a quarterly basis. Quarterly payments will
be made in the quarterly amounts identified in the estimated payments schedule below.
Quarterly disbursements cannot include 100% of payment in any one quarter.

QUARTER PAYMENT NEEDED Match Projected
1 $ $
2 $ $
3 $ $
4 $ $
5 $ $
3 $ $
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