AGENDA ITEM NO.

COUNTY OF HUMBOLDT

For Meeting of March 22, 2005

DATE: February 28, 2005
TO: Board of Supervisors
FROM: Kirk Girard, Director of Community Development Services

SUBJECT: Approval of funding for local fire prevention and protection projects with HR 2389 Title
IIT — Forest Service Funds.

RECOMMENDATION

That the Board of Supervisors:

1. Approve funding for the nine (9) projects proposed by local fire departments and fire safe
councils in their HR2389 Title III grant applications.

3. Direct staff to report back to the Board if any program changes are necessary as a result of
SRNF oversight review.

Prepared by: CAO Approval:
Kirk Gothier
REVIEW:
Auditor X County Counsel X Personnel __ Risk Manager Other
TYPE OF ITEM: cc:  Applicants, Humboldt BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT
County Fire Safe Council Upon the motion of Supervisor
O Consent seconded by Supervisor
M Departmental and unanimously carried by those members present,
O Public Hearing the Board hereby adopts the recommended action
O Other contained in this report.
Dated:
PREVIOUS ACTION/REFERRAL Lora Canzoneri, Clerk of the Board
Board Item No. B-13
Meeting 7/13/2004 by:
Deputy
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SOURCE OF FUNDING

Public Law 106-393 (HR 2389, “Secure Rural Schools and Community Self-Determination Act of 2000”)
provides the funding source for these activities.

DISCUSSION

Background:

On July 13, 2004 your Board approved HR2389 Title III funding allocations which included Fire District
& Department Funding Assistance ($95,000) and Local Fire Safe Councils Fire Planning & Education
($75,000) allocations. These two allocations are funding pools for fire safe councils (FSC) and fire
departments in the county to carry out projects identified in the current draft of the Humboldt County
Master Fire Protection Plan (MFPP) that are consistent with Title III allowable uses.

During their November 8", 2004 meeting, the Humboldt County Fire Safe Council (HCFSC) crafted a list
of project ranking criteria to be applied to Title III applications submitted to the Planning Division. The
HCFSC unanimously recommended the following ranking criteria:

Projects will rank higher if they:
o  Comply with the requirements of Title III.
e Are consistent with the recommendations (chapter 5) in the current draft of the MFPP.
e Have a funding Cap of $15,000 for FSCs and $10,000 for fire departments and are achievable
within a year of receipt of funding bearing extenuating circumstances.
Place priority on rural areas (population based)
Support existing Fire Departments or FSCs, or the formation of a new FSC.
Include fiscal accountability, with a line item for reporting project results.
Where applicable, demonstrate coordination between local fire departments and FSCs.
Strive to increase level of community participation in FSCs and Fire Departments.

A Humboldt County Title III Project Application form was then drafted. The application form
incorporated the HCFSC ranking criteria as a guideline by which project proposals would be evaluated by
planning staff. Your Board is encouraged to consider these criteria as you determine whether or not to
approve funding for the attached grant applications.

Application Process:

A call for applications for this grant program went out on December 20, 2005. Information about the
program and how to apply was publicized in a variety of local newspapers either as a public service
announcement or a news article. The grant program was also publicized through local radio broadcasts,
emails and/or letters sent to all local fire departments and fire safe councils (FSCs), as well as
announcements at the Humboldt County Fire Chiefs Association meetings.

The Humboldt County Title III Project Application was posted on the Humboldt County Community
Development Services website, and emailed as an attachment to local fire departments and FSCs. To
view this application go to the Humboldt County Community Development Services website
(http://www.co.humboldt.ca.us/planning/) and look in “news and update”.

The deadline for application submittal to the Planning Division for preliminary evaluation was February
4™ 2005. During the application period planning staff provided application assistance support to fire
department and FSC personnel. Planning staff received ten (10) applications total.

After the applications were received, planning staff worked closely with applicants to make any necessary
alterations to assure that the proposed projects were consistent with the allowable uses of Title 111
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funding. Additionally, planning staff worked with applicants to avoid duplicated efforts. One outcome of
this assistance was that the Southern Humboldt Fire Chiefs Association (SHFCA) withdrew their original
proposal and put their support behind the Humboldt County Firefighters Training Support Grant
submitted by the Humboldt County Fire Chiefs Association (HCFCA) (please see Attachment 2 for a
copy of the withdrawal letter). Planning staff, SHFCA representatives and the author of the HCFCA
proposal worked together to modify the original Humboldt County Firefighters Training Support Grant
proposal in order to address the concerns of the SHFCA.

Recommended Projects:

On the basis of their compatibility with the allowable uses of Title III and the Humboldt County Fire Safe
Council Project Ranking Criteria staff is recommending funding for all of the nine (9) grant applications
submitted to the program. (full copies of the grant applications and associated grant ranking criteria
checklists can be found in Attachment 1):

Applications submitted for the Fire District & Department
Funding Assistance allocation ($95,000)

Project Project Name Applicant Organization Amount

Number requested

FD-1 Evergreen Station Pre-Construction Redway Fire Protection District $8,800
Project

FD-2 Humboldt County Firefighters Humboldt County Fire Chiefs $65,000
Training Support Grant Association

FD-3 Proposal withdrawn SHFCA

FD-4 Orleans Fire Safe Community Orleans Fire Department $9,950
Planning and Infrastructure
Improvement

FD-5 Redwood Creek/Southern Humboldt | Beginnings Volunteer Fire $6,653
Fire Atlas Project Department

FD-6 Honeydew Fire Safety Signboard Honeydew Fire Department $4,597
Project

Total amount requested $94,981
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ATTACHMENT 1: Humboldt County Title III Project Applications

The attached includes all 9 grant applications preceded by a staff summary of compliance with the
grant ranking criteria.
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization: Redway Fire Protection District
Project Number: FD-1
Project Name: Evergreen Station Pre-Construction Project

Type of project allocation:

X  Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils

in the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.

Humboldt County Fire Safe Council Project Ranking Criteria Compatible With
Criteria
1. Comply with the requirements of Title III. X
2. Are consistent with the recommendations (chapter 5) in the current draft X
of the Humboldt County Master Fire Protection Plan (MFPP).
3. Have a funding cap of $15,000 for FSCs and $10,000 for fire X

departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.

4. Place priority on rural areas (population based) X

5. Support existing fire departments or FSCs, or the formation of a new X
FSC.

6. Include fiscal accountability, with a line item for reporting project X
results.

7. Where applicable, demonstrate coordination between local fire Not clearly
departments and FSCs. demonstrated

» 8. Strive to increase level of community participation in FSCs and fire X

departments.

Planning Staff Recommendations. The Evergreen Station Pre-Construction Project grant proposal
demonstrates that it is consistent with the allowable uses of Title III funding as its implementation will
increase the protection of people and property from wildfire. The proposed project is also consistent with
all but one of the Humboldt County Project Ranking Criteria. It is not clear how this project demonstrates
coordination between local fire departments and FSCs. However, because the project is clearly
compatible with 7 of the 8 criteria for ranking projects higher, planning staff recommends that the Boards
of Supervisors award the requested $8,800.00.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 955014484 PHONE (707) 445-7541

Office Use Only: Date Received February 3", 2005  Application # FD-1

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Redway Fire Protection District
Please check applicable box:
0 Fire Safe Council (FSC)
X Fire Department (District or non-district)

Organization Address:
City: Redway State: CA Zip: 95560

Contact Person Name: Suzanne VanMeter
E-mail: vanmeter@asis.com  Fax: 707-923-3302 Phone: 707-923-7185

Project Name: Evergreen Station Pre-Construction Project

Amount Requested: $8,800.00

Select the applicable project allocation:

XX Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire

Departments to carry out projects identified in the draft Humboldt County Fire Plan and which are

consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in
the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title I1I allowed uses.
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Project Information:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

1. Describe proposed project:

The project we are proposing is a pre-construction plan to develop a topographical survey and blue print
plans as the beginning phase of building a new fire station in the Evergreen Industrial Park in Redway,
California. The land we are planning to develop has already been generously donated.

2. Describe Goals and Objectives of the proposed project:

The goals we have are firstly to acquire a thorough topographical survey of the subject site and secondly
to have a set of engineered plans drawn up in order begin the construction process of the station.

We will achieve these goals with the objectives of hiring a qualified surveyor and an architect who can
specialize in fire station design and modify plans to comply with local, state and federal regulations and
permitting requirements.

3. Explain how the project is consistent with either of the authorized uses for the Fire
Prevention and County Planning category of Title I1I funding (see attachment 1):

This project is consistent with the planning efforts to increase the protection of people and property from
wildfires as addressed in the Humboldt County Fire Plan “Authorized Uses for the Fire Prevention and
County Planning Category of Title III Funding”.

4. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria (see attachment 2):

Our project links to the Humboldt County Fire Safe Council’s project ranking criteria on all
eight points of significance:

X3

%

our project is in compliance with the requirements of Title III;

is consistent with the Chapter 5 recommendations in the current draft of the
Humboldt County Master Fire Plan- specifically section 5.1-4 ;

has a funding cap of $10,000.00 for a fire department

is achievable within a year of receipt of funding

is in the rural area of Redway, California

supports the existing fire department of Redway Fire District

includes fiscal accountability with a line item for reporting project results

is a coordinating effort with the Southern Humboldt Fire Safe Council, and

strives to increase the level of community participation of fire departments by
putting a fire station in a location where on doesn’t exist for increased protection for
that community, thus opening an opportunity for new volunteers to staff and support
that station.

X3

%

X3

%

X3

%

X3

%

X3

%

X3

%

X3

%

X3

%

5. Describe how project results will be measured and reported to Humboldt County
Planning.
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Our success will be measured with quarterly progress reports coupled with invoices submitted to
Humboldt County Planning for reimbursement.

6. Describe your organization’s qualifications and capabilities to carry out this project:

Redway Volunteer Fire Department has been an established fire protection district for over fifty years. It
is governed by a three-member board of commissioners that is comprised of a retired County Supervisor,
a retired Fish and Game warden and a retired PG and E Manager with a combined experience of 75 years
of community service. The department itself consists of sixteen highly trained and qualified individuals
that is well-structured with a chief, assistant chief and training officers.

This department is qualified and capable to carry out this project based on their past, proven abilities to
successfully achieve goal and objectives. These projects include a very successful annual fundraiser,
various apparatus and land acquisitions as well as active and well documented participation aiding other
allied agencies (CDF, CHP, Parks and Recreation, Humboldt County S.O., Southern Humboldt Fire Safe
Council, etc.)

7. If the requested funding from Title III is being used as a local match to leverage
additional funding, please describe the source and the amount of the additional funding:

Although the project we are requesting funding for is a small part of an overall much larger project, it is
not being used as a local match to leverage additional funding.
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Project Name Evergreen Station Pre-Construction Project
PROJECT WORK-PLAN*
. Time Frame . .
Sequential Tasks i) Responsible Party Cost Estimate

Topographical Survey 6 months Ed Brady $3,050.00
($3,000.00 Title
110)

Engineered Blue Prints 9 months Patrick Dowd $5,050.00
($5,000.00 Title
110)

Grant Administration 9 months Suzanne VanMeter $1,600.00
($800.00 Title I1I)

TOTAL $9,700.00

* Note: Projects that can be completed in one year are ranked higher
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Project Name Evergreen Station Pre-Construction Project
BUDGET INFORMATION
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title 111 Applicant Other Cash Funds Total
Request Contribution
Personnel $300.00 $600.00 $0.00 $1,400.00
Travel $0.00 $200.00 $0.00 $200.00
Equipment $0.00 $0.00 $0.00 $0.00
Supplies $0.00 $100.00 $0.00 $100.00
Other-Services: $3.000.00 $0.00 $0.00 $3,000.00
Surveyor
Other- Services:
Architect/Plans $5,000.00 $0.00 $0.00 $5,000.00
Total Expenses $8,800.00 $900.00 $0.00 $9,700.00
REVENUES
Committed $0.00 $0.00 $0.00 $0.00
Pending $0.00 $0.00 $0.00 $0.00
Proposed $8,800.00 $0.00 $0.00 $0.00
Sub-Total | ¢ $00.00 $0.00 $0.00 $0.00
In-Kind $0.00 $900.00 $0.00 $0.00
Total Revenues $8,800.00 $900.00 $0.00 $9,700.00
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Email letters of support received for Redway Fire Protection District Grant:

Feb. 2, 2005

To Whom It May Concern:

We are writing this letter to voice our support for the building of a fire station in the Meadows Business
Park for the Redway Fire District.

As local business owners and neighbors of the proposed site, we feel this location would be tremendously
beneficial to our town. The decreased response time in emergency situations could greatly reduce any
potential damage to the businesses here that are the source of so many livelihoods. Since we live in an
area where fire is a serious danger (as evidenced by the huge fires of 2003), it is very important that the
local fire department is able to be as effective as possible.

Thank you.

Sincerely,

Erin and Laurie McBride
McBride Automotive Supply
1300 Evergreen Road, Unit 1
Redway, CA 95560

Phone (707) 923-1331

My name is Bill Browning, owner of PigMint Press in the Meadows Business Park in Redway California.
I have been doing business since 1995 in this location. In my business as a printer I use a lot of
flammable materials most of which have lower flash points. For many years I have been worried about
fire potential and take reasonable precautions but there are always accidents. It has therefore been my
concern, in this rural community setting, about the response time to handle a fire emergency. The
proposed fire station located with in the park would be an enormous relief to me. In the recent past there
was a early morning propane gas explosion at a bagel bakery located with in the park that totally
destroyed the business and much of the building with owners trapped and injured inside. The wife
managed to free the husband from under a huge oven door by some super human feat, but how much
different it would have been if she had help on the seen with in minutes.

Please consider this grant proposal of upmost importance.
Sincerely

Bill Browning
PigMint Press
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February 2, 2005
To whom it may concern ,

I am the owner of Humboldt Performance Cycle which is located in the Meadows Business Park in
Redway, California. I am very much in support of building a new fire house in the park. With the number
of structures and businesses located in the park the potential for an emergency is a real possibility. If a
fire house was located in the park, response time to such an emergency would be minimal meaning that
less property damage would occur. Having such services available would also mean lower insurance
premiums which would be a benefit to all businesses in the park. With the addition of a fire house in the
park, business owners as well as employees could be fire department volunteers which would make those
businesses better prepared for any emergency. The quickest reponse time to a fire means a quick
extinguishment which means the shortest possible down time for rebuilding. This equals the lowest
monetary loss for any business. Please help us to help ourselves protect our businesses and our
livelihoods.

Thank you,

Gregory Pfau
February 1, 2005
To whom it may concern,

My name is Christina Sammons. I own and operate Partners In Grime Detailing, in the Meadows
Business Park, Redway California. It would be wonderful to have a fire station in the business park. It
would provide quicker response time to emergencies, increased fire safety awareness and shorter down
time in the event of a fire. It would also possibly lower insurance rates. It would be devastating to have a
fire destroy my business, especially if It could have been avoided by quicker response time.

Thank You,

Christina Sammons
Owner, Partners In Grime Detailing
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CARLSON WIRELESS TECHNOLOGIES, INC.

ONT

Mr. Brian Anderson
Redway Fire District
155 Empire Avenue
Redway, CA 95560

Re: Expansion into Meadows Business Park
Dear Chief Anderson,

Carlson Wireless operates in a 10,000 sq. ft. building in the Meadows Business Park, where we
manufacture and manage worldwide sales of our wireless telephone equipment. Additionally we have
upwards of 18 people in the building including their cars in our parking lot. We are very encouraged that
the district is planning an expansion to the business park. As you are certainly aware the number of
businesses, employees, cars and pedestrians in the park is increasing at an accelerating rate.

We are most concerned about response time for fire or medical emergencies within the parks perimeter.
In November of 2004, many of us were trapped either in or out of the park when a large truck entering the
park became stuck on the steep lower curve and blocked either entrance or exit from the park until the
vehicle was towed and pushed simultaneously, eventually clearing the road. This recent and real-live
event punctuated the need for fire and emergency services within the park.

Other benefits including reductions in our insurance premiums and less damage to our building,
equipment and inventory would be very attractive.

We encourage you to pursue this venture with the goal of establishing a presence within the Meadows
Business Park. If we can be of any additional service, don’t hesitate to contact me.

Respectfully,

William F. Thorington
VP Operations
Carlson Wireless Technologies, Inc.

Cc: J. Carlson
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization: Humboldt County Fire Chiefs Association
Project Number: FD-2
Project Name: Humboldt County Firefighters Training Support Grant

Type of project allocation:

X  Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils

in the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.

Humboldt County Fire Safe Council Project Ranking Criteria Compatible With
Criteria

8. Comply with the requirements of Title III. X

9. Are consistent with the recommendations (chapter 5) in the current draft X
of the Humboldt County Master Fire Protection Plan (MFPP

10. Have a funding cap of $15,000 for FSCs and $10,000 for fire This application asks
departments and are achievable within a year of receipt of funding for more than $10,00
bearing extenuating circumstances. but will benefit all

departments in the
County and no one
department will
receive more than

$10,000.

11. Place priority on rural areas (population based) X

12. Support existing fire departments or FSCs, or the formation of a new X
FSC.

13. Include fiscal accountability, with a line item for reporting project X
results.

14. Where applicable, demonstrate coordination between local fire X
departments and FSCs.

8. Strive to increase level of community participation in FSCs and ~ fire X

departments.

Planning Staff Recommendations. The Humboldt County Firefighters Training Support Grant
proposal is consistent with the allowable uses of Title III under Category 5: Fire Prevention and County
Planning. The proposed project addresses the planning component of this category of Title III by
preparing firefighters to effectively respond to wildfire incidents which will reduce the risk of people and
property from wildfire. This program is also consistent with the education component of this category by
proposing to train local firefighters so they can educate homeowners. This proposal is also, for the most
part, in line with the HCFSC Project Ranking Criteria. While the proposal asks for more that $10,000 it
will benefit multiple fire departments and no one fire department will be allowed to receive more than
$10,000. Planning Staff has evaluated this proposal and determined that it is eligible to be funded and
recommends that the Board of Supervisors award the full requested amount of $65,000.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 95501-4484 PHONE (707) 445-7541

Office Use Only: Date Received 02-04-05 Application # FD-2

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Humboldt County Fire Chiefs Association
Please check applicable box:
a Fire Safe Council (FSC)
X Fire Departments (District or non-district)

Organization Address: P.O. Box 7014
City: Eureka State: CA Zip: 95502

Contact Person Name: Rusty Goodlive
E-mail: rgoodlive@ci.eureka.ca.gov Fax: 707-441-4133 Phone: 707-441-4000

Project Name: Humboldt County Firefighters Training Support Grant

Amount Requested: $65,000.00; projects can be modified based on actual grant funding

Select the applicable project allocation:

X Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title I1I allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in
the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.
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PROJECT INFORMATION:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

8. Describe proposed project:

Grant funding will be used to provide Humboldt County firefighters with new training that local Fire
Departments would not otherwise be able to afford or would significantly impact their already
strained operational budgets.

A four-person oversight committee consisting of a member of the Humboldt County Fire Safe
Council and three members of the Humboldt County Fire Chief’s Association (HCFCA) will
administer overall management of the program. The three members from the HCFCA will represent
the three geographical regions of the county as described below. The oversight committee will meet
quarterly and approve programs, projects, and course types that meet the objectives of the grant
project.

A grant administrator, selected by the oversight committee, will be responsible for day-to-day
administration and dispersing of grant funds for approved expenditures.

The three geographical regions represented on the oversight committee are described as follows; the
Klamath/Trinity area consisting of those departments north of and including Willow Creek on
highway 96. Southern Humboldt including those departments south of and including Redcrest on
highway 101, also including the Kings Range and Alderpoint regions (also known as those
departments belonging to the Southern Humboldt Fire Chiefs Association). Northern Humboldt
consisting of those departments north of Southern Humboldt and West of Klamath/Trinity including
the Eel River and Humboldt Bay regions as well as the highway 36, northern highway 101 and lower
highway 299 corridors. Attachment 5 details the geographical distribution of departments by region.

9. Describe Goals and Objectives of the proposed project:

Goal #1:  Enhance local fire department training capabilities
Objective 1.1  Establish funding for new training supplies
Provide funding for departments with limited ability to make training supply purchases
from their own operating budgets.
Objective 1.2 Assist experienced personnel in becoming qualified instructors
Provided additional training for experienced personnel who will become regional
trainers. This specialty training may involve regional or out of area travel.

Goal #2:  Facilitate delivery of training to local fire departments
Objective 2.1 Establish outreach instructor funding
Funding for instructors who are sponsored by local Fire Departments. The Humboldt
County Office of Education, Humboldt Regional Occupation Program (HROP), sponsors
most, but not all potentially approved training. This fund would also support instructors
in the unlikely event HROP was unable to continue to support the training.
Objective 2.2 Provide funding for regional training liability insurance
Funding may be used for liability insurance for approved training activities.
Objective 2.3 Assist Local Departments with Development of Training Programs
Funding will be used to conduct regional workshops and trainings for department training officers to

F: \ GRANTS\ FOREST\ BOSHRS. DOC - 17 - Created on 2/24/05 12:20 PM



assist them in implementing programs.

Goal #3: Support volunteer firefighter attendance at regional training classes
Objective 3.1  Establish funding to support Fire Department student training expenses
Fund tuition, per diem, travel, lodging, and related student expenses, both direct
department expenses and reimbursement of volunteer firefighters.

Goal #4:  Develop grant close-out strategy that supports grant goals

Objective 4.1  Promote the development of regional training facilities
At the close of the grant period remaining funds will be re-allocated for training facility development.
Funding will support departments that are actively planning or developing training facilities that will
be available for regional use.

Target training programs:

% Standardized Wildland Training (California Incident Command Certification System)
Currently local Fire Departments use individual department standards and programs for wildland
firefighting training. Humboldt County fire departments are working to meet new State adopted
training standards for wildland firefighting.

The cost and time requirements for this new training represent a significant and even prohibitive
burden on many departments. Additionally, this training is required by the State for participation in
the statewide mutual aid plan. Funding will be used to deliver this wildland firefighting training both
at the department and regional level.

++ Mobile Live Fire Training Program
In 2004 the Eureka Fire Department was awarded a Federal Grant for a mobile live-fire training
program. This training simulator will deliver live fire training to rural departments that do not have
the facilities or capabilities for this training. Most of the costs for regional delivery of the training are
funded through the first year of the original grant. Maintenance is not funded and a percentage of
maintenance costs based on use would be passed on in student fees. Title III funding will be used for
to provide for regional use of the simulator at no cost to rural agencies.

The above are initial training programs; other activities such as supply purchases and/or other related

courses may be reviewed and approved by the oversight committee.

10. Explain how the project is consistent with either of the authorized uses for the Fire Prevention

and County Planning category of Title 11l funding (see attachment 1):

Training Humboldt County firefighters to suppress wildfires will increase the protection of
people and property from wildfire. Authorized uses for Title III funding include “...planning
efforts to... increase the protection of people and property from wildfire” (Attachment 1).
Improving the suppression of structural fires in the wildland interface reduces the threat of fire
spread and enhances the protection of people and property from wildfires. The focus of the above
initial target programs are suppression of wildfire and delivery of structural firefighting training
to rural departments.

11. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC) project
ranking criteria (see attachment 2):
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This project links to the HCFSC project ranking criteria as follows:
1. Complies with the requirements of Title I11.
See Project Information item 3 (the authorized uses...of Title III funding) above.
2. Consistent with the recommendations (chapter 5) in the current draft of the Humboldt County
Master Fire Protection Plan (MFPP).

This project targets the recommendations and findings of the MFPP in three areas:
o Regional Risk Assessment, Reduction, and Management (topics 5.3, 5.4)
e Fire Protection Capability and Response (topics 5.1, 5.5)
¢ Funding Sources for Fire Departments (topic 5.6)

Regional Risk Assessment, Reduction, and Management (topics 5.3, 5.4)

“Humboldt County is affected by structure fires and wildfires that each year result in thousands to
millions of dollars in damage to homes, businesses, open space and other resources”. Structural and
wildfire have significant potential to spread like the twelve thousand acre “Honeydew” fire. Our
temperate costal zones are at risk for wildfire as witnessed last year with the ten thousand acre
“Canoe” fire. Homes constructed in these rural interface zones expose the wildland to fire originating
in the structures (findings and recommendations intros 5.3, 5.4, findings 5.4A. 5.4D, 5.4E)

Fire Protection Capability, Community Preparedness & Response (topics 5.1, 5.5)

Training of local fire protection organizations is, “critical to community safety and resource
protection”. Almost all local fire departments have all-volunteer crews with limited training
resources. There is no consistent training program or standards for all departments in the county
(MFPP intro paragraph 2, findings 5.1A, 5.1D, 5.1G)

This program will provide new standardized wildfire training. This will lead to improved firefighter
safety, performance, inter-department communication and coordination (recommendations 5.1-3, 5.1-
6,5.1-7).

Program funds may be used to support local departments that are developing training facilities
available for regional use (recommendation 5.1-2).

Funding Sources for Fire Departments (topic 5.6)

Humboldt County fire departments are all in financially difficult times, if not financial crisis. “Costs
related to unavoidable fire department expense items such as workmen’s compensation, liability
insurance, and vehicle maintenance can outstrip revenue”. As a result, training budgets can be
minimal or non-existent (findings 5.6, 5.6D).

This program will provide a funding source for new training. For many departments with no training

budget this will establish a funding source where none existed before. The program will establish a

funding pool for county fire departments (recommendations 5.6-1, 5.6-5).

3. Funding Cap of $10,000 per Fire Department and achievable within one year of receipt of funds.
The grant application in whole exceeds ten thousand dollars but no individual department will

receive more than that amount. It will be the administrator’s responsibility to track grant
expenditures by department.
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In the third quarter the grant administrator will evaluate the progress of the grant expenditures
and, if needed, apply to the Board of Supervisors for an extension.

In the last quarter of the grant remaining funds will be distributed to departments that are in
active stages of planning or developing training facilities.

4. Place priority on rural areas
The training programs that the grant is targeting are primarily useful for firefighting in a rural
environment. Wildland training does prioritize fire protection capability of rural areas.

Funding for most regional training and supplies will be reserved for departments will little or
no ability to make purchases out of their own operating budgets. Funding for travel expenses is
reserved for volunteer firefighters.

The oversight committee will insure that only programs and courses that meet the intent of Title
IIT and the MFPP grant recommendations are approved.

5. Supports existing fire departments
See attached letter of support from the Humboldt County Fire Chiefs Association.

6. Include Fiscal Accountability
Day-to-day fiscal accountability will be the responsibility of the grant administrator. The
administrator will make detailed monthly reports on grant activity to the oversight committee.
The oversight committee will include a financial report as an agenda item in each quarterly
meeting.

7. Demonstrates coordination between local fire departments
The vary nature of the grant project; the coordinated training programs and courses that will
result from the funding, will promote cooperation and coordination between local fire
departments. (see MFPP recommendations 5.1).

To insure funding access to all County departments’ course supply and reimbursement funding
will be allocated by region based on numbers of volunteers. As the course of the grant
proceeds, the oversight committee may re-distribute available funds as appropriate based on
regional use. Attachment 5 describes the geographical distribution of departments by region,
number of Volunteer Firefighters, and corresponding percentage.

8. Strive to increase the level of community participation in FSC’s and fire departments.

While fire department personnel recruitment is a significant issue it is outside the scope of this grant
proposal. Increased publicity from training and the grant program may, however, help recruitment by
raising awareness of local residents about their Fire Departments and their community’s risks and
needs.
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12. Describe how project results will be measured and reported to Humboldt County Planning:

Results will be measured by the administrator analyzing monthly expenditures of grant funds on
training programs and courses and other grant related activities around the county. The administrator
will prepare detailed monthly activity reports and forward copies to Humboldt County Planning along
with the oversight committee.

13. Describe vour organizations qualifications and capabilities to carry out this project:

The Humboldt County Fire Chiefs Association is a registered non-profit organization. Membership
includes Humboldt County fire department Chief Officers. It meets regularly and monthly and has an
elected President, Vice President, Secretary and Treasurer.

The HCFCA has a demonstrated history of project completion and fiscal management including
annual budget cycles, grant projects, training programs, etc. Specific examples include a Radio
Repeater grant, equipment grants and numerous regional training classes.

14. If the requested funding from Title III is being used as a local match to leverage additional
funding, please describe the source and the amount of the additional funding:

Most current instructor costs are being paid by HROP as a “partner” organization. Title III funding
will expand already existing countywide training strategies by adding new instructional programs that
HROP will most likely continue to support.
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Project Name Humboldt County Firefighters Training Support Grant
Sequential Tasks Tl(l:lnf)::l?sl;le Responsible Party Cost Estimate
Program Set Up:
Designate interim administrator Grant selection Humboldt County Fire Donated
Chiefs Association Staff time
Donated
Develop initial set of programs Month 1 Interim administrator Staff time
and courses for oversight
committee review
Donated
Select oversight committee Month 1 Humboldt County Fire Staff time
Chiefs Association
Donated
First oversight committee meeting Month 1 Oversight committee Staff time
Wildland Fire Training
Program:
Procure initial supplies Month 2 $8517.80
Conduct classes and programs Months 2-12 Various Varies by course;
Fire Departments, includes Supplies,
Instructors, and Staff Travel, and
Personnel:
$46,682.20
Mobil Live-Fire Training
Program:
First FEMA grant year Mobile Months 1-6 Eureka Fire Department $2500.00
Live-Fire trainer Program
Second FEMA grant year Mobile
Live-Fire trainer Program Months 7-12 Eureka Fire Department $7300.00
On-going Administration:
Donated
Activity reports to oversight Monthly Administrator Staff time
committee and HC Planning
Donated
Oversight committee meetings Quarterly Oversight committee Staff time
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Project Name Humboldt County Firefighters Training Support Grant
PROJECT WORK-PLAN continued*
] Time Frame . .
Sequential Tasks i) Responsible Party Cost Estimate
Program Conclusion:
Donated
Project evaluation Third quarter Administrator Staff time
Donated
Extension request or project Forth quarter Administrator Staff time
termination
Dispersal of remaining funds for
training facilities Final quarter Administrator Remaining funds
TOTAL $65,000.00
* Note: Projects that can be completed in one year are ranked higher
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Project Name Humboldt County Firefighters Training Support Grant
BUDGET INFORMATION \
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title III Applicant Other Cash Funds Total
Request Contribution
Personnel: $ 5,000.00 Various agency staff $ 5,000.00
time, volunteer time
Travel: $20,400.00 $20,400.00
Equipment:
Supplies: $29,800.00 $29,800.00
Other:
e Mobile Live- $9,800.00 $9,800.00
Fire Trainer
m. . See discussion
e Training
Facility
Total Expenses | $65,000.00 $65,000.00
REVENUES
Committed S $ $
Pending $ S $
P
roposed §65,000.00 | $ $ $
Sub-Total | ¢c5 000.00 | s $ $
In-Kind Various agency staff
$ . . $
time, volunteer time
Total Revenues | 65 000.00 $ $ $65,000.00
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Humboldt County Fire Chiefs’ Association
Humboldt County Firefighters Training Support Grant

Listing of Attachments

Attachment 1: Budget Request Discussion

Attachment 2: Letters of Support

Attachment 3: Standardized Wildland Training Program Description
Attachment 4: Mobile Live Fire Training Program Description
Attachment 5: Distribution of Volunteers by Regions
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ATTACHMENT 1: BUDGET REQUEST DISCUSSION

Personnel: $5000.00
e Instructor Reimbursement: $5000.00
Funding for reimbursement of Instructor wages for four basic firefighter courses is included in the
event that HROP is unable to continue instructor funding due to exceeding quotas or if necessary
courses are not covered by their program.

Travel: $20,400.00

e Student Training Expenses: $13,900.00
Funding to support Fire Department student training expenses including tuition, per
diem, travel, lodging, and related student expenses, both direct and reimbursement of
volunteer firefighters. Funded estimate for twenty class days of twenty students at
county per diem rate traveling sixty miles round trip (each) reduced to seventy percent
estimating actual cost compared to county per diem rate. Additionally three double
occupancy lodgings per class day are included.

e Train the Trainer: $6500.00
Funding will be used to reimburse departments for expenses to train experienced personnel as
instructors who will be used locally and regionally. Expenses could include tuition, lodging, per
diem, travel, etc.

Equipment:

Supplies: $29,800.00

e Standardized Wildland Training: $13,500.00
Instructor and student materials; varies depends on course. See attached breakdown.

e Training Shelters: $5800.00
One each current and new generation Wildland Firefighter emergency escape wildland fire shelter
trainer, training video and instruction manual for every County fire department. These shelters are
used in the Basic Firefighter CICCS courses targeted in this grant program.

o Department Supplies: $1,000.00
Examples of department training supplies include but are not limited to manuals, binders, notebooks,
pens and paper, fuel...

e Course Supplies: $9000.00
Examples of course supplies include but are not limited to instructor and student manuals (N/A for
CICCS courses), student supplies (binders etc.), props, refreshments...

e  Workshops and Meetings $500.00
Examples workshop and meeting supplies include but are not limited to facility use fee, attendee
supplies (binders etc.), props, and refreshments. ..

Other:

e Mobile Live-Fire Trainer: $9800.00
First FEMA grant year share of maintenance $2500.00. Second FEMA grant year outreach travel
costs for twelve deliveries at $3600.00, $1200.00 for propane, and $2500.00 for share of
maintenance. (Travel and supplies estimate source original FEMA grant.)
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Other:

e Training Facility
At the close of the grant period remaining funds from other cost categories will be re-allocated for
training facility development. These funds will be used to support departments in the County that
are actively planning or developing training facilities that will be available for regional use.
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Standardized Wildland Training
Course Supplies Cost Breakdown

1100 Introduction to Incident Command System

Instructor Packages 42 @ $104.14
Student Packages 350 @ $157.5
1200 Basic Incident Command System
Instructor Packages 20 @ $377.40
Student Packages 200 @ $342.00
S-130 Firefighter Training
Instructor Packages 42 @ $1748.46
Student Packages 350 @ $3078.00
S-131 Advanced Firefighter Training
Instructor Packages 42 @ $707.70
Student Packages 350 @ $2926.00
S-190 Introduction to Wildland Fire Behavior
Instructor Packages 5 @ $88.00
Student Packages 500 @ $217.00
S-215 Fire Operations in the Wildland/Urban Interface
Instructor Packages 5 @ $151.20
Student Packages 120 @ $1051.20
S-230 Supervisor
Instructor Packages 42 @ $1827.00
Student Packages 120 @ $862.00
S-231 Engine Supervisor
Instructor Packages 42 @ $847.14
Student Packages 120 @ $974.40
S-290 Intermediate Wildland Fire Behavior
Instructor Packages 5 @ $255.25
Student Packages 120 @ $484.80
S-290 Intermediate Wildland Fire Behavior CD Rom

Student Packages |42 @ $3150.00

Total: 19,349.19
Estimated actual use by county departments | 70% | $13,544.43

Shipping not included!
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ATTACHMENT 2: LETTERS OF SUPPORT

e Humboldt County Fire Chiefs Association

Signatures include;

Assistant Chief Richard
Leonardo

Ferndale Fire Protection District, President
Humboldt County Fire Chiefs Association

Fire Chief Brian Anderson

Redway Fire District, Vice President Humboldt
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County Fire Chiefs Association

Fire Chief Darrel Bardin

Carlotta Fire Department

Fire Chief Tom Bouse

Orleans Fire Department

Fire Chief John Broadstock

Scotia Fire Department

Fire Chief Ken Frick Orick Fire Department
Fire Chief Robert Harris Miranda Fire Department
Fire Chief Frank Hizer Fortuna Fire Protection District

Fire Chief George Monroe

Myers Flat Fire Department

Fire Chief Tim Olsen

Beginnings Fire Department

Assistant Chief Dusty Rossman

Willow Creek Fire Department

Fire Chief Joey Sancho

Rio Dell Fire Protection District

Fire Chief Kent Scown

Garberville Fire Protection District

Fire Chief Eric Smith

Eureka Fire Department

Fire Chief Jack Smith Ferndale Fire Department
Fire Chief Jerry West Kneeland Fire Department
Fire Chief Dave White Arcata Fire District

Fire Chief Wendy Windsor

Shelter Cove Fire Department

Fire Chief Glenn Ziemer

Humboldt Fire Protection District #1

Humboldt Regional Occupational Program

- 29 - Created on 2/24/05 12: 20 PM




P.O. Box|7014

Humboldt County Fire Chief’s Association
Eureka,

A 95502

4, 2005

February

Humboldt County Board of Supervisors
825 5" Street
Eureka, Ca 95501 |

Dear Members of the Board of Supervisors,

Humbolt?ﬁ‘l County Fire Chief’s :Tupport the Humboldt County Firefighters Training
Support t.

All Humboldt County fire departments are in financially difficult times. For many
departments, costs related to basic overhead such as insurance and maintenance can
outstrip revenue. As a result, training budgets are minimal or non-existent. Costs
associated with new programs such as standardized wildland firefighting training make
these pro s financially straining if not prohibitive.

This will provide funding for new Wildland firefighting training and eliminate
prohibitive department use fees ffor the new Federally grant funded mobile live-fire
simulator. It will train new i ctors, provide small departments with new supplies, and
may contribute towards the planning and development of regional training facilities.

We reque*st you give our applicz*tion favorable consideration and support.

Sincerely,

R T Qg da

Fire Chie Fire Chief

A fis

Fire Chief Fire Chief



HumboldF County Fire Chief’s Association
P.O. Box,7014 1
Eureka, CA 95502 |

February 4, 2005

Humboldt County Board of Supervisors
825 5™ Street
Eureka, Ca 95501 |

Dear Members of the Board of Supervisors,

Humboldt County Fire Chief’s support the Humboldt County Firefighters Training
Support Grant. |

All Humboldt County fire departments are in financially difficult times. For many
departments, costs related to basic overhead such as insurance and maintenance can
outstrip révenue. As a result, training budgets are minimal or non-existent. Costs
associated with new programs such as standardized wildland firefighting training make
these programs financially straining if not prohibitive.

This grant will provide funding for new Wildland firefighting training and eliminate
prohibiti\/r department use fees for the new Federally grant funded mobile live-fire
simulator, It will train new instructors, provide small departments with new supplies, and
may contribute towards the planning and development of regional training facilities.

We request you give our application favorable consideration and support

Sincerely

7

/;T,"/‘(/’T"ifr‘c‘Chief, Humboldt #1 FPD ire Chief %(DU‘UO& \)_F.D

/

15 (10 ) o Hate

Fire Chie Fire Chief | % , |
e Fite dismicT J v do, FV



Humboldt County Fire Chief’s
P.O. Box 7014
Eureka, CA 95502

Association

Februa.ry 4, 2005

825 5™ Street

Humboldt County Board of Supervisors
Eureka, Ca 95501 ‘T

Dear Mémbers of the Board of Supervisors,

Humboldt County Fire Chief’s|support the Humboldt County Firefighters Training

Support iGmnt.

SR PR

All Humboldt County fire departments are in financially difficult times. For many
departments, costs related to basic overhead such as insurance and maintenance can
outstrip revenue. As a result, training budgets are minimal or non-existent. Costs
associatéd with new programs such as standardized wildland firefighting training make
these programs financially straining if not prohibitive.

This graht will provide funding for new Wildland firefighting training and eliminate
prohibitive department use fees for the new Federally grant funded mobile live-fire
simulator. It will train new instructors, provide small departments with new supplies, and
may contribute towards the planning and development of regional training facilities.

We request you give our applic#ation favorable consideration and support.

Sincerely,

L

1

~

Fire Chief Fire Chief

G.

Fire Chief Fire Chief



P.O. Box 7014

Humboldt County Fire Chief’s Association
Eureka, C

v

95502

February 4, 2005

825 5™ Street

Humboldt County Board of Supervisors
Eureka, Ca 95501 T

Dear Men*bers of the Board of Supervisors,

Humboldt|County Fire Chief’s support the Humboldt County F irefighters Training
Support Grant. T‘

All Humboldt County fire departments are in financially difficult times. For many
departments, costs related to basic overhead such as insurance and maintenance can
outstrip reyenue. As a result, training budgets are minimal or non-existent. Costs
associated with new programs such as standardized wildland firefighting training make
these programs financially straining if not prohibitive.

This grant will provide funding for new Wildland firefighting training and eliminate
prohibitive department use fees for the new Federally grant funded mobile live-fire
simulator. It will train new instructors, provide small departments with new supplies, and
may contribute towards the planning and development of regional training facilities.

We reques* you give our application favorable consideration and support.

Sincerely,

/ | (/\)anltﬁ Windsar

/-':j =, ' Q/VVAG

Fire Chief Fire Chief e
2 QUHELTEC. CoLE FILE DER
GAeectn g Tt Voot Drot. N

Fire Chief Fire Chief



o* Hy
W© (’4{

pe)

\DT
ad Coo

% Garry T. EAcLes, PH.D., Superintendent
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O 901 Myrtle Avenue, Eureka, California 95501-1294 Phone: 707/445-7000 FAX: 707/445-7143 www.humboldt.k12.ca.us
OF gpue’

Humboldt County Board of Supervisors
825 5™ Street 5
Eureka, CA 95501 A

Dear Mefbers of the Board of Supervisors:

The Humboldt Regional Occupational Program (HROP), sponsored by the Humbcﬂiidt
County Office of Education, has provided training for local fire service personnel the last
15 years.| HROP has a strong and positive relationship with the county firefighters. In
fact, HROP employs a local fir¢fighter as a fire service training coordinator to organize
programg to meet the needs of dounty fire districts and departments.

Though HROP meets many of the identified fire service training needs, some needs may
go unmet because of financial restraints. HROP has a cap on the amount of revenue it
can receiye from the state for operating training programs. Any additional financi
support firefighters can receive ffor training will enhance their skills and benefit th
community. Therefore, HROP strongly endorses the Humboldt County Firefighter
Training Support Grant. |

HROP lopks forward to continuing to assist the local fire service in meeting their training
needs and supporting their efforts in securing this grant. If you have any questions| or
concerns, please give me a call. |

Thank you.

Respectfully /_
(bt (k)

Art Cardoza
HROP Principal
445-7018

“Committdd to Excellence in Leadership and Service’



ATTACHMENT 3: STANDARDIZED WILDLAND TRAINING PROGRAM DESCRIPTION

photos Gary Stone Eureka Fire Department

Background:

California State fire agencies have adopted a national standardized wildland fire training and
qualification system. This system primarily applies at the local level for statewide mutual aid type
assignments. It is also being recognized by agencies like OSHA and NIOSH as the standard for
wildland training. The Humboldt County Fire Instructors Association has endorsed this training
system for all Humboldt County firefighters who respond to wildland fires.

Project Description:

Some of this training can be accomplished within a department’s existing training program depending
on the individual department’s capabilities. In these cases project funding will provide instructor and
student supplies as well as course supplies.

Other departments may need to send students to training classes. Additionally, some specialized
courses have to be scheduled as regional classes. In these cases funding will pay for department
expenses to send students to the training, course supplies including instructor and student materials,
and reimburse volunteer firefighters for their expenses.

Funding Overview:

e Supplies: Standardized Wildland Training, | ¢ Travel: Volunteer Firefighter Expenses
instructor and student materials $13,500.00 $13,900.00
e Supplies: Training Shelters, supplies for e Travel: Train the Trainer $6500.00
Firefighter Training $5800.00 e Personnel: Instructor Reimbursement
e Department Supplies: $1000.00 $5000.00
e Supplies: Workshops and Meetings
$500.00
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ATTACHMENT 4: MOBILE LIVE FIRE TRAINING PROGRAM DESCRIPTION

]

Structure Fire Extéﬁding to Wil&la

Mobile Live-Fire Trainer
Example Eureka, January 2005*

Project Description:

In 2004 the Eureka Fire Department was awarded a Federal FEMA Grant for a mobile live-fire
training program. This new training program will train firefighters from departments throughout
Humboldt, Del Norte, and western Trinity County. Using cleaner burning propane fuel, the mobile
live-fire training program will provide training to rural areas that would otherwise not receive it.

“Homes and other structures continue to be constructed in rural and isolated areas adjacent to natural
areas with wildland fuel hazards. When constructed in high hazard areas, these structures are
individually vulnerable to wildfire and collectively add to the risk rating of the counties rural
communities” (MFPP page 5-7). Rural structure fire suppression in the wildland interface reduces the
threat of fire spread and enhances the protection of people and property from wildfires.

Funding Overview:

Costs for regional travel and supplies are funded through the first year of the original FEMA grant.
Maintenance in the first year is not funded and a percentage of maintenance costs based on use would
be passed on to the students as use fees. Beyond the first year of the FEMA grant instructor costs
should be covered by HROP. Maintenance, travel and supply costs, however, would be passed on to
the students as fees.

Funding will be used to provide for regional use of the live-fire trainer at no cost to rural agencies.
The FEMA grant period ends mid-year during the title III grant.

FEMA Grant Year 1 After FEMA Grant
Title III request: Title III request:
Un-funded Maintenance share:  $2500.00 Un-Funded Maintenance share: $2500.00
Travel (12 @ $300.00 ea): $3600.00
Propane (50% FEMA grant estimate)
$1200.00
Title III total request: $9800.00

*photo Gary Stone Eureka Fire Department
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ATTACHMENT 5: DISTRIBUTION OF VOLUNTEERS BY REGIONS
(Source: MFPP Table 4-2 Local Fire Department Staffing and

Fire Engine and Station Capability)

Klamath/Trinity Southern Humboldt Northern Humboldt
Hoopa 14 Beginnings 12 j Arcata 50
Orleans 8 Fruitland 5 Blue Lake 25
Willow Creek 23 Garberville 17 | Carlotta 14
Yurok 12 Honeydew 16 J Fieldbrook 22

Miranda 10 @ Eureka 12
Myers Flat 6 J Ferndale 34
Palo Verde 9 Fortuna 65
Petrolia 10 § Humboldt FPD #1 14
Phillipsville 8 § Kneeland 10
Prosper Ridge 9 J Korbel 22
Redcrest Loleta 24
Redway 20 [ Maple Creek 9
Salmon Creek 5 Orick 9
Shelter Cove 11 J Rio Dell 22
Sprowell Creek 30 j Samoa 12
Telegraph Ridge 8 | Scotia 30
Weott 10 J Trinidad 14
Whale Gulch 18 J Westhaven 6
Whitethorn 8
Total KT Volunteers 57 § Total SoHum 212 j Total NoHum 394
Volunteers Volunteers
9% 32% 59%

Total Humboldt County Volunteers | 663
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization:
Project Number:
Project Name:

Type of project allocation:

Orleans Fire Department
FD-4
Orleans Fire Safe Community Planning and Infrastructure Improvement

X  Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils

in the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.

Humboldt County Fire Safe Council (HCFSC) Project Ranking Criteria Compatible With
Criteria
15. Comply with the requirements of Title II1. X
16. Are consistent with the recommendations (chapter 5) in the current draft X

of the Humboldt County Master Fire Protection Plan (MFPP

17. Have a funding cap of $15,000 for FSCs and $10,000 for fire X

departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.

18. Place priority on rural areas (population based) X
19. Support existing fire departments or FSCs, or the formation of a new X
FSC.
20. Include fiscal accountability, with a line item for reporting project X
results.
21. Where applicable, demonstrate coordination between local fire X
departments and FSCs.
» 8. Strive to increase level of community participation in FSCs and fire X
departments.
Planning Staff Recommendations. Orleans Fire Safe Community Planning and Infrastructure

Improvement project is consistent with the allowable uses of Title III under Category 5: Fire Prevention
and County Planning. The proposal is consistent with both the planning and education components of
this Title III category. Additionally, the proposed project is in line with all of the HCFSC Project
Ranking Criterion. This application has a particularly strong emphasis on coordination between the local
fire department and the local fire safe council. Planning staff recommends that the Board grant the

requested award of $9,950.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 95501-4484 PHONE (707) 445-7541

Office Use Only: Date Received 02-04-05 Application # FD-4

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Orleans Volunteer Fire Department
Please check applicable box:
o Fire Safe Council (FSC)
Fire Department (District or non-district)

Organization Address:
Orleans Volunteer Fire Department
PO Box 312
Orleans CA 95556

Contact Person Name:
E-mail: roberta@pcweb.net
Phone: (530) 627-3368 Fax: (530) 627-9209

Project Name: Orleans Fire Safe Community Planning & Infrastructure Improvement.

Amount Requested: $9,950

Select the applicable project allocation:

Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in

the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.
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Project Information:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

15. Describe proposed project:
This project will fund a Critical Information and Fire Protection Survey and Emergency Response Book
that will be produced in coordination with the Orleans/Somes Bar Fire Safe Council (OSB FSC). This
project will also provide implementation funding to print maps and provide signage for critical services,

roads, and some private residences in the Orleans area.

The Orleans Volunteer Fire Department (OVFD) will work closely with the OSB FSC to finalize
community neighborhood maps (GID layers) being produced to assist the OVFD in emergency response.
The OVFD will review survey data for accuracy and completeness. OVFD personnel will field check
data collected by OSB FSC and assist with community outreach and education to fill data gaps.
Specifically, OVFD will concentrate on the location of residences, water sources, and helicopter landing
zones (LZ’s) in the OVFD response area. Once completed, the data will be used to prepare an emergency
response book with maps. The Emergency Response book will be used in future fire-planning efforts to
develop emergency evacuation routes and improve communication with mutual aid agencies.

OVFD personnel will use data collected by OSB FSC to identify private roads, residences and special
areas (LZ’s and water sources) that need to be signed. OVFD will coordinate with landowners to install
clear signage on roads, private residences, water sources, and other sites important for emergency
response. Once identified, grant funding will be used to purchase and install signs in public use areas and
private residences of landowners who are unable to install signs (senior citizens, physically challenged,
etc).

16. Describe Goals and Objectives of the proposed project:

Goals

Produce an accurate usable maps and guide for emergency evacuation and fire protection
strategic planning.

Improve coordination with mutual aid agencies by sharing maps and data with them.
Increase community preparedness through compliance with fire safe measures.

Improve compliance with fire safe community standards.

VVV VY

Objectives

Review and ground truth existing FSC data to identify data gaps

Educate landowners on FSC standards important to emergency response, including evacuation
planning, wildfire behavior, and homeowner safety measures.

Educate public on the importance of clear visible address and road signs & assist landowners with
proper location of these signs.

Provide landmarks and location to guide first responders to emergency locations quickly.
Improve communication and coordination between local fire depts. through shared information
(distribute map).

VV VYV VYV
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» Join the county association contract with CFD for countywide dispatch.

17. Explain how the project is consistent with either of the authorized uses for the Fire
Prevention and County Planning category of Title I1I funding (see attachment 1):

This project will facilitate production of an emergency guide and maps of emergency response areas
within the OVFD wild-land urban interface zone. The guide will be used to improve emergency response
by the OVFD and mutual aid agencies. Landmark guides will help agencies respond more quickly to
emergencies, providing increased protection for people and property from wildfires.

18. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria (see attachment 2):

The goals and objectives of this project will address the following criteria:

Criteria 1: Yes, this project will comply with the requirements of Title III. (see # 3 above)
Criteria 2: The goals & objectives of this project consistent with the following recommendations
Humboldt County Master Fire Protection Plan (MFPP).

5.1 Community Preparedness and Response
5.1-3  Improve communication and coordination between local fire departments, CDF, and federal
agencies during fires and other emergencies (vv).

5.2-1 Provide fire safety education to homeowners and the homebuilding, real estate, and building
supply industries. This would include information about non-combustible roof coverings, fire safe
construction for high fire risk/hazard areas, techniques for reducing flammability in home ignition
zones, adequate emergency water supplies, address and roads identification (visible house
numbers and road signs), road clearances, and emergency evacuation procedures. (Vv).

5.2-7 Support the use of Title III or other grant funds to assist local fire departments and FSCs in
implementing these recommendations.

5.4-6 Advocate and encourage compliance with Humboldt County Fire Safe Standards and Public
Resources Code § 4291 through the use of CDF LE-38 Fire Safety Inspections on structures that
reside within unincorporated SRA lands.

5.5-1 Assist local communities in establishing evacuation plans for natural disasters and wildland fire
emergencies.

5.5-2  Incorporate wildland fire safety measures, fire hazard mitigations, accessible roads data,
emergency water supply locations, flammable vegetation clearance for defensible space
techniques, and other fire safety techniques, into local community planning. (vv).

5.5-3  Assist local communities in establishing evacuation plans for natural disasters and wildland fire
emergencies.

5.5-4 Incorporate wildland fire safety measures, fire hazard mitigations, accessible roads data,
emergency water supply locations, flammable vegetation clearance for defensible space
techniques, and other fire safety techniques, into local community planning. (vv).

Criteria 3: yes, we are well within the funding cap we are asking for $9,950. This project is achievable
within one year (see project work plan)
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Criteria 4: Yes, the Orleans Volunteer Fire Department (OVFD) response area serves a remote corner of
Humboldt County with a population of less than 1,000.

Criteria 5: Yes, the proposed project supports the OVFD and the Fire Safe Council and their goals to
improve coordination and increase community safety.

Criteria 6: This proposal provides fiscal accountability, with a line item for reporting project results (see
Budget Information and question 5 below)

Criteria 7: The project will provide an excellent vehicle for increased coordination between OVFD and
the FSC, as we work together to increase community protection and improve interagency coordination.

Criteria 8: This project will increase OVFD contact with the community and provide an opportunity for
individuals to learn how they can become involved in the community protection programs. The visibility
of the signage will be a continuing reminder of the role of both the OVFD and the FSC have in the
community.

19. Describe how project results will be measured and reported to Humboldt County
Planning.

OVEFD will provide progress reports to the Humboldt County Planning department to track OVFD
accomplishments and document the status of OSB FSC coordination. Progress reports will document two
project components, OSB FSC coordination and community sign improvement. For component one, the
report will document the number of landowners contacted during data verification and progress on
publication of the Emergency Response Book and maps. For component two the report will document
the number locations identified for signs the number of signs purchased through grant funding, signs
purchased by landowners, and progress of sign installation.

20. Describe your organizations qualifications and capabilities to carry out this project:
Orleans Volunteer Fire Department has a long history of successfully completing projects. OVFD has
effectively administered thousands of dollars in grant funding since 1989. The department has a
dedicated group of trained volunteers who routinely work with other agencies. In the last four years

OVEFD has worked closely with the OSB FSC on local projects.

21. If the requested funding from Title III is being used as a local match to leverage
additional funding, please describe the source and the amount of the additional funding:

This funding request will not be used as match on any other projects.
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Project Name: Emergency Response Book & Community Signage

PROJECT WORK-PLAN*

Time Frame

Sequential Tasks i) Responsible Party Cost Estimate
Coordinate with FSC Tom Bouse
I Year Roberta Coragliotti $1,500
Review FSC data and Locate Tom Bouse
Data Gaps 2 months Todd Salberg . 52,400
(Title 3 -$1,800)
Ground Truth FSC Data Tom Bouse $6.500
Contact Landowners 6 month Pat Howard ’
Identify Sign Needs Greg Weeks
Tom Bouse
Edit map with OSB-FSC 3 months Todd Salberg 1,000
Roberta Coragliotti
Reproduce map for use by OVFD 1 month Roberta Coragliotti 1,500
& other agencies (Title 3 - $500)
Purchase and install signs S Tom Bouse $7.000
(Title 3)
Join County Dispatch Co-op 6 month Roberta Coragliotti $650
(Title 3)
Quarterly Tom Bouse/ Roberta
Submit Progress Reports May, Aug, Nov, | Coragliotti
Feb.
$20,550.00

TOTAL

(Title 3 —$9,950)

* Note: Projects that can be completed in one year are ranked higher
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Project Name Emergency Response Book & Community Signage
BUDGET INFORMATION
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title 11T Applicant Other Cash Funds Total
Request Contribution
Personnel $1,800 $9,600 $ $11,400
Travel $ g $ g
Equipment $ $ $ $
Supplies $ 500 $1,000 $ $1,500
Other Signs $ 7,000 5 $ $7,000
Other Dispatch
Co-op $ 650 $ $ $ 650
Total Expenses | g9 959 $10,600 $ $20,550
REVENUES
Committed $ S $ S
Pending $ S $ S
Proposed $9,950 $ $ $9,950
Sub-Total | ¢4 959 $ $ $9,950
In-Kind 5 $10,600* $ §10,600
Total Revenues | g9 95 $10,600 $ $20,550

* In kind revenues are generated from fire department personnel volunteering time to coordinate project
with FSC, review data & identify data gaps; ground truth and edit maps, contact landowners, and assist
with installation of signs. This also includes some costs of reproducing the maps.
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization: Beginnings Volunteer Fire Department
Project Number: FD-5

Project Name:

Redwood Creek/Southern Humboldt Fire Atlas project

Type of project allocation:

X  Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which

are consistent with Title III allowed uses.

Q Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils
in the County to carry out projects identified in the draft Humboldt County Fire Plan which are

consistent with Title III allowed uses.

Humboldt County Fire Safe Council (HCFSC) Project Ranking Criteria Compatible With
Criteria
22. Comply with the requirements of Title III. X
23. Are consistent with the recommendations (chapter 5) in the current draft X
of the Humboldt County Master Fire Protection Plan (MFPP
24. Have a funding cap of $15,000 for FSCs and $10,000 for fire X
departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.
25. Place priority on rural areas (population based) X
26. Support existing fire departments or FSCs, or the formation of a new X
FSC.
27. Include fiscal accountability, with a line item for reporting project X
results.
28. Where applicable, demonstrate coordination between local fire X
departments and FSCs.
e 8. Strive to increase level of community participation in FSCs and fire X

departments.

Planning Staff Recommendations.

The Redwood Creek/Southern Humboldt Fire Atlas project has a

strong link to the allowable uses of Title III under Category 5: Fire Prevention and County Planning.
The proposed work would cover both the planning and education components of this Title III category.
The proposed project is also in line with each criterion in the HCFSC Project Ranking Criteria. If
successfully implemented, this project has the potential to serve as a model for other communities.
Planning staff strongly recommends that this proposal be fully funded.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 955014484 PHONE (707) 445-7541

Office Use Only: Date Received 02-04-05 Application # FD-5

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Beginnings Volunteer Fire Department

Please check applicable box:
o Fire Safe Council (FSC)
Fire Department (non-district)

Organization Address:
P.O. Box 1090, Redway, California 95560

Contact Person Name: Tim Olsen, Chief, Beginnings Volunteer Fire Department
E-mail: skyfish@asis.com Fax: 707-923-3617 Phone: 707-923-3617

Project Name: Redwood Creek/Southern Humboldt Fire Atlas Project
Amount Requested: $6,634
Select the applicable project allocation:

Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title I1I allowed uses.

? Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in
the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses. Note that in addition to a very detailed Beginnings VFD
response area Fire Atlas this project will also set up the GIS base maps and some detailed
mapping for most of the Southern Humboldt Fire Safe Council area.
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Project Information:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

22. Describe proposed project:

Need for project.

Poor map coverage has been a chronic problem for emergency response people serving the rural
subdivisions of Southern Humboldt. Time is often wasted trying to figure out the location of incidents,
access roads are often unknown or questionable, and details of incident locations are often sketchy at best.
Recently, on Elk Ridge, Beginnings VFD and ambulance personnel wasted almost an hour looking for a
house where a medical emergency was taking place. The street address of the house was not consistent
with other numbers in the area and there was no map that correlated houses and addresses.
Communication between CDF Dispatch and responding fire units is often compromised because of poor
maps or no maps at all. During lightening storms, when there are often many fires started in a short time,
it is critical to control the fires while they are still small. Much time is often wasted trying to figure out
access routes to these fires. There are no maps currently available that would be useful during a major
fire event to determine the number, location, and access of most of the homes in the area. This problem
was clearly highlighted last year during the nearby 12,000 acre Canoe fire. The Beginnings VFD
response area has the highest concentration of rural homes in the Southern Humboldt region. It’s time to
prepare a quality map of the area.

Opportunity.

Over the last ten years a great deal of non-fire related GIS based mapping has taken place in the area.
Four DFG funded watershed plans have been prepared and in the course of that work Scott Lamorte, the
GIS Specialist at Trees Foundation has assembled a comprehensive library of Southern Humboldt base
map layers. Scott is the GIS consultant for the current project. Beginnings VFD member Bill Eastwood
is the project coordinator. He has completed two watershed plans in the area, is experienced in gathering
field data for GIS projects, and is intimately familiar with the area. Beginnings VFD just received $800
as part of a BLM grant to begin work on this mapping project. The last BVFD mailing briefly discussed
the fire atlas project and we received more than 150 letters back providing fire information and expressing
support for the project. When we are ready to begin the field portion of the project we will send out
another mailing explaining the need for the project and how we are going to carry it out. Everyone within
the BVFD response area will be invited to a meeting at Beginnings to find out more, provide information
and set up field visit schedules. With the requested funding we can turn this project into a detailed fire
atlas and lay the foundation for expanding the atlas into the rest of the Southern Humboldt Fire Safe
Council Area. We have the right combination of fire savvy people and the technical capability to carry
out this project in a very cost efficient manner.

The Project.

Using the $800 BLM seed money we will soon start defining the atlas project’s scope and specifications.
Technical GIS details are being coordinated between our project and the recently began Mattole Fire
Atlas project. Overlap between these two projects will be seamless. The Mattole Fire Atlas will be
printed on 11 by 17 inch pages at a scale of 1:24,000. The Beginnings VFD response area atlas will
follow the same format but with a higher level of detail at a scale of 1:12,000. The area around Briceland
will be mapped at a scale large enough to delineate individual houses, fire hydrants, etc. Additional
smaller scale maps of the entire response area will also be produced.

Determining the field data to be collected and how it will be represented on the map is going to be tricky.
The big issue is confidentiality of information. Traditionally this issue has been dealt with informally by
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local fire chiefs and captains having personal lists of gate combinations, homeowner names, phone
numbers, and other private information. Probably we will develop a relational database of private
information that will be keyed to house address numbers.

We would like to be able to do a generalized fire hazard risk assessment as part of this project. The
project coordinator, Bill Eastwood, has done some fuel loading work and is looking into standardized
methods of doing a rapid fire risk assessment.

Before any field work is started we will combine all the available GIS map layers that show roads and
structures. Then, using orthorectified aerial photos, we will add additional roads and structures. This will
give us our base maps to take out in the field. Features will be accurately located in the field using a
GPS. This phase of the project will take several months and will involve talking and walking around with
a large number of landowners and fire personnel. The fire education aspect of this phase of the project is
discussed in the next section of the proposal.

Next the project coordinator and the GIS consultant will enter all the field data onto the appropriate GIS
map layers. Then, grid size and overlap percentage will be determined. After that there will be a period
of technical production work before a draft atlas can be printed and distributed for stakeholder review.
After corrections and additions have been made a master reproduction copy (digital and/or color prints)
will be produced. All final data will be preserved on CD for archival purposes.

The final atlases that will be in each fire truck will have plastic laminated pages to protect from water
damage and to allow writing on the maps with erasable grease pencils. When the atlas is opened to a map
page there will be a shaded topographic map on the right hand page and a recent aerial photo map of
exactly the same area on the left hand page. The road and culture layer will be printed on both maps.

This project will complete:
1. A very detailed, updateable fire Atlas of the Beginnings VFD response area and some adjacent areas.
2. The groundwork for fire atlas coverage of the rest of the Southern Humboldt Fire Safe Council area.
Some of this area will be provided with updated maps of varying detail depending upon local data
gathering efforts and funding constraints.
3. A report detailing the project, including methodology and cost recommendations for how to complete
the entire Southern Humboldt Fire Safe Council Area Fire Atlas at the same level of detail as the BVFD
response area.

23. Describe Goals and Objectives of the proposed project:

The goal of this project is to decrease response time and increase the effectiveness of Emergency
Response Firefighting and Medical Personnel.

To facilitate this goal the objective of this project is to prepare a detailed fire atlas of the Beginnings VFD
response area. This area includes all of the Redwood Creek Watershed, part of Salmon Creek Watershed,
part of the Mattole Watershed in the Blue Slide Creek/Crooked Prairie area, and part of the Leggett Creek
Watershed. This atlas will have seamless overlap with the fire atlas being prepared for the Mattole
Watershed. It will have a higher level of detail than the Mattole Atlas and will serve as a model for local
rural interface fire atlases. Information on the Atlas maps and associated confidential database will
include:
e Roads. Type of surface. Woods roads. Drivable cross country routes. Washouts. Best access to
unroaded areas. Lowboy access. Fire truck clearance problems. Response times. Turnarounds.
Local road names.
e Recommendations for future access development
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Gates and combinations. Description. How easy to cut lock.

Escape routes.

Houses. Addresses. Landowner and firefighting information.

Special medical info.

Water sources, tanks, output of springs and creeks, ponds.

Areas with a special need for fire hazard reduction along roads and around houses
Generalized fire hazard conditions.

Local geographic names.

List of people with best local knowledge of various areas

Available local heavy equipment

Emergency response information. Fire stations, engine types, equipment, OES stashes.

Another objective is to develop the base maps for most of the rest of the Southern Humboldt Fire Safe
Council area and make them available to other VFD’s to begin gathering detailed data for their response
areas. The project coordinator will facilitate this additional mapping within the constraints of the project
budget. Costs and strategies will be determined to complete the fire atlas for the entire Southern
Humboldt Fire Safe Council Area. The Southern Humboldt Fire Safe Council has a proposal in to the
Fire Safe California Grants Clearing House to do a home visit fire education project. This project is
designed to also greatly increase the amount of data available to the Fire Atlas project. The beauty of this
type of GIS mapping is that the maps are very easy to update.

A further objective is to do a moderate amount of fire-safe education during the information gathering
phase of this project. Many landowners will be contacted and visited to examine the road network, fuel
hazards, escape routes, water availability, structure locations, etc. This will be a good opportunity to
greatly increase landowner fire awareness of hazards, fire preparedness, state fire regulations, and what
happens when “the big one comes.” A supply of fire handouts will be maintained for distribution during
this phase of the project. We will also provide VFD and SHFSC information and encourage participation
in these organizations.

24. Explain how the project is consistent with either of the authorized uses for the Fire

Prevention and County Planning category of Title III funding (see attachment 1):

This project dovetails very nicely with both of the authorized education and planning uses for the Title 111
funds.

The educational aspects of the project were discussed in the previous section. In addition the completed
fire atlas will be used to better orient homeowners about access, escape routes, place names, water
sources, fuel hazards, etc. It’s often amazing how little many homeowners know about their own
neighborhoods.

The beneficial planning aspects of a detailed fire atlas are great. Some of these aspects include:

e Rapid determination of access to fires and other emergency situations.

e Greatly increased ability to plan fire fighting and evacuation strategies for large incidents.

e The atlas will be very useful in planning and highlighting escape routes. There are many
neighborhoods of rural homes in this area that have serious escape route problems.

e Help to local VFDs in preplanning responses for various types of emergency situations. For
instance there is a very large area of steep, unpopulated, forested land on the south side of
Redwood Creek that needs to be examined closely to determine the best access routes.
Sometimes in places such as this it is wise to improve access by encouraging, or helping,
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landowners to repair a few washed out crossings on an old logging road or open up an old woods
road. A detailed road network map highlights this sort of problem.

e The slope, fuel hazard, and road information in the atlas will make it considerable easier to plan
the most efficient and cost effective network of fuel breaks along ridges and access roads. These
maps will be very useful in determining specific hazard zones.

o The SHFSC atlas maps will make it easier to locate and highlight areas that are insufficiently
covered by local VFDs.

e The atlas will make it easier to coordinate between VFDs, CDF, and BLM.

e These GIS based maps will be compatible with other GIS based planning efforts such as those
being carried out by OES. It is easy to add new GIS layers for other purposes.

25. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria (see attachment 2):

The criteria discussed above also show that his project fits very well with almost all of the HCFSC project
ranking criteria. The fund raising criterion is about the only criterion that is not really touched on in any
way by this project.

Of special note here is the fact that this fire atlas project will also establish the fire atlas base map
foundation for most of the rest of the Southern Humboldt Fire Safe Council area. In a sense this is a joint
VFD/SHFSC project. Project coordinator Bill Eastwood is on the SHFSC steering committee and is
especially concerned about wider Fire Safe Council level coordination and planning considerations.

26. Describe how project results will be measured and reported to Humboldt County
Planning.

This project will produce a fire atlas that will be distributed to the appropriate fire departments and
governmental agencies. All final data will be preserved on CD for archival and updating purposes.
Quarterly reports detailing work progress will be submitted to Humboldt County Planning personnel. A
final report will be written detailing the project work strategies and costs. Detailed recommendations will
also be made for future work on the SHFSC atlas.

27. Describe your organizations qualifications and capabilities to carry out this project:

Beginnings VFD is a project of Beginnings Inc. a community center, elementary school and day care
center. Beginnings is a non-profit 5013C, serving the Southern Humboldt area for the last 31 years. Its
staff has managed a large number of foundation and government grants.

Beginnings Volunteer Fire Department was formed in 1976 to provide fire protection to the rapidly
increasing rural population within the 21 square mile Redwood Creek watershed and nearby adjacent
areas of the southern part of Humboldt County. Besides population growth there are several other factors
that have precipitated recent growth in Beginnings VFD:

e Mutual aid coverage now extends about 25 miles west from the Redway/Garberville area along
the Highway 101 corridor to Shelter Cove and the King Range along the Pacific Coast. During
times of extreme drawdown Beginnings VFD has been asked to cover local CDF stations.

e A broadening of mission from wild land/structure fire control to include medical and rescue
services.

e Increasing governmental equipment and training requirements.

Over the last few years Beginnings VFD has doubled in size to a four-engine company and has become a
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training center for several other rural volunteer fire departments. One of the members of BVFD has
recently been appointed to the post of training officer for the Southern Humboldt region. Chief Tim
Olsen is the President of the Southern Humboldt Fire Chiefs Association and participates in regional OES
planning efforts.

BVFD member Bill Eastwood, who will coordinate the fire atlas project, has many years of experience
doing watershed planning and restoration projects and has worked extensively on GIS projects with GIS
specialist Scott Lamorte.

28. Please describe the source and the amount of any additional funding:

Eight hundred dollars of a Beginnings VFD BLM grant has been designated to begin the Fire Atlas
Project
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Project Name. Redwood Creek/Southern Humboldt Fire Atlas Project

PROJECT WORK-PLAN*

Cost
. . Estimate
Sequential Tasks Time Frame Responsible (T3 = Title
(months) Party 1L, M
=Match)
Define data specifications and evaluate existing available public GIS Consultant | $200 T3
data. Coordinate with the Mattole Fire Atlas people. Gather Month 1 and Project $200 M
additional GIS layers. Coordinator
(PC)
Meet with the Southern Humboldt Fire Chiefs Association and
CDF to decide on supplemental data information to gather and Month 1 PC and GIS $300 T3
how to deal with confidential information such as gate Consultant $400 M
combinations.
For the Beginnings VFD response area update the base map
using aerial photographs and other existing data to make the
road and house layers as complete as possible. Some other Months 1-2 GIS Consultant | $400 T3
critical areas determined by the SHFCA will be worked on next. $200 M
Print out 11 by 17 inch field data maps combining the
topographic, aerial photography, road, and house layers.
Month 2 GIS Consultant | $200 T3
Send out BVFD area explanatory mailing and hold
organizational public meeting. Begin field work, contacting
landowners and fire personnel to gather map data. Months2-6 PC $2,134 T3
Dissemination of educational fire information and literature. $1,600 M
Entry of field data on GIS layers. Months 3-7 GIS Consultant | $1,500 T3
and PC
Production of maps. Months 3-9 GIS Consultant | $500 T3
Printing and distribution of maps. The goal is to get out a first
digital and printed draft completed map for the Beginnings VFD
response area by June or July. Other field surveyed maps will Months 4-11 GIS Consultant | $1,000 T3
be printed as the data comes in and is entered. and PC $400 M
Analysis of project and final report writing Months 11-12 PC $400 T3
$9,434
TOTAL ($6,634 T3
+ $2,800

M)

* Note: Projects that can be completed in one year are ranked higher
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Project Name: Redwood Creek/Southern Humboldt Fire Atlas Project
BUDGET INFORMATION
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title 111 Applicant Other Cash Funds Total
Request Contribution
Personnel $3.700 $2.,000 $ $5.700
Travel $200 $ $ $200
Equipment $0.00 $ $ $0.00
GIS Consultant $1500 $800 $ $2.300
Color copying $200 $ g $200
Supplies $600 $ g $600
Admin. 7% $434 $434
Total Expenses | ¢ ¢34 $2,800 $ $9,434
REVENUES
Committed $0.00 $800 $ $800
Pending $0.00 $ $ $
Proposed $6.634 $ $ $6,634
Sub-Total | ¢c (24 $800 $ $7,434
In-Kind $0.00 $2.000 $ $2,000
Total Revenues | ¢¢ o34 $2,800 $ $9,434

Match explanation
$800 = BLM Grant Received
$2,000 In-Kind = BVFD Members, Landowners, CDF, use of GPS
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, Southern Humboldt Fire Chiefs Association
Post Office Box 458 e Redway, California 95560
I

February| 3, 2005

To Whorb It May Concern:

The proposal for the mapping project of Redwood Creek drainage inclusive of the 25 sq.
mile area served by the Beginnings Volunteer Fire Department is not only essential, but
of the greatest importance for the effective response of fire and emergency teams and
departments. This extremely rural area has an extensive road system that has been
installed .%1 the past 30 years by |private land owners as well as timber companies. Some

of the roads are no longer used and impassable by large vehicles, others are in various
conditions or repair and serviceability. It is very easy to get lost and not know how to
reach a particular location. There have been numerous occurrences when fire and rescue
personne] have not been able to|respond in a timely manner to events because of an
inability to find the proper or correct access. Since the 1970’s this large acreage has been
populated and there are many homesteads, ranches, and cabins that need to be located on
proper maps that show access, water tanks, ponds, road hazards and fire escape routes.

The plan by the BVFD for clearly and carefully creating a water shed access map is an
excellent |project not only for this water shed, but as a model for other rural departments.
We are in support of this project and encourage its funding.

Vice I;re ident Lv ﬁ E @ WE @

Southern Humboldt Fire Chief Association FEB 07 2005

HUMBOLDT COUNTY
PLANNING Commission

!




TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization: Honeydew Fire Department
Project Number: FD-6
Project Name: Honeydew Fire Safety Signboard Project

Type of project allocation:

X

Fire District & Department Funding Assistance - A funding pool for Fire Districts
and Fire Departments to carry out projects identified in the draft Humboldt County Fire

Plan and which are consistent with Title III allowed uses.

Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe
Councils in the County to carry out projects identified in the draft Humboldt County

Fire Plan which are consistent with Title III allowed uses.

Humboldt County Fire Safe Council Project Ranking Criteria Compatible With
Criteria
29. Comply with the requirements of Title III. X
30. Are consistent with the recommendations (chapter 5) in the current draft X
of the Humboldt County Master Fire Protection Plan (MFPP
31. Have a funding cap of $15,000 for FSCs and $10,000 for fire X
departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.
32. Place priority on rural areas (population based) X
33. Support existing fire departments or FSCs, or the formation of a new X
FSC.
34. Include fiscal accountability, with a line item for reporting project X
results.
35. Where applicable, demonstrate coordination between local fire X
departments and FSCs.
» 8. Strive to increase level of community participation in FSCs and ~ fire X

departments.

Planning Staff Recommendations.

The Honeydew Fire Safety Signboard Project is

consistent with the allowable uses of HR 2389 Title III funding in that it aims to educate
homeowners and residents of the area about fire safety. There is a link between the proposed
project and each criterion listed in the Humboldt County Fire Safe Council Project Ranking
Criteria. Planning Staff has evaluated this proposal and determined that it is eligible to be funded
and recommends that the Board of Supervisors fully fund the requested amount of $4597.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 955014484 PHONE (707) 445-7541

Office Use Only: Date Received 02-03-05 Application # FSC-1

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Lower Mattole Fire Safe Council
Please check applicable box:
X Fire Safe Council (FSC)
m} Fire Department (District or non-district)

Organization Address: P.O. Box 160
City: Petrolia State: CA Zip: 95558

Contact Person Name: Chris Larson
E-mail: chris@mattole.org Fax: 707.629.3577 Phone: 707.629.3514

Project Name: Fire Safe Education, Outreach and Project Planning for the Mattole Valley

Amount Requested: $15,000

Select the applicable project allocation:

Q Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title I1I allowed uses.

X Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in

the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.
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Project Information:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

29. Describe proposed project:

The Lower Mattole Fire Safe Council will undertake a variety of education, training, and fuels assessment
activities to further fire safety in the Mattole Valley. Educational activities will include outreach to 4,000
homeowners and landowners in wildland intermix zones to promote concepts of defensible space and
shaded fuel breaks. A 32-hour fuels reduction training course will be offered to local students and
residents. Assessment activities will focus on fuel load and forest stand assessment in priority shaded fuel
break areas (please see attached documents for more description of these projects). The Mattole Fire
Atlas, a firefighting resource depicting structure, water source and road location, will be updated
following the 2005 fire season. Community participation in the Lower Mattole Fire Safe Council will be
facilitated by a part-time coordinator.

Together, these projects fulfill the educational and project development goals of the Lower Mattole Fire
Safe Council and maintain community involvement in addressing fire safety needs in the community.

The Fire Safe Council has been working since 2001 to coordinate fire safety education and fuels
reduction services in the Mattole Valley. The 2001 Lower Mattole Fire Plan has served as a community
wildfire prevention plan for the area, recommending dozens of priority projects and fire safety
upgrades/plans for landowners and road associations. The Fire Safe Council proposes the following
actions to implement the Fire Plan. The Lower Mattole Fire Safe Council operates in partnership with the
Mattole Restoration Council, which serves as a fiscal sponsor through a Memorandum of Understanding.

30. Describe Goals and Objectives of the proposed project:

The project goal is to further reduce risks to life, structures and ecologically sensitive lands from
catastrophic wildfire through education, assessment/planning, the Mattole Fire Atlas, and coordination of
the Lower Mattole Fire Safe Council.

Educational Activities: Education goals for this project include disseminating information to intermix
landowners on defensible space and creating shaded fuel breaks to protect structures from wildfire.
Objectives for educational activities are:

e Distributing educational handouts to 400 landowners on 12 different fire safety topics.

e Offering fire safety education at two Mattole Valley elementary schools (Petrolia and
Honeydew), educating 25 students on residential and wildland fire safety basics.

e Highlighting fire safe materials through the Mattole Restoration Newsletter to 4,000 households
in the region.

Training Activities: Training community members in fuels reduction techniques will foster efforts both
by private landowners and in publicly funded shaded fuel break projects. Landowners and workers on
Fire Safe Council-sponsored projects will learn supervising and safe labor practices.

e Train 12 High School-age students and adult community members in fuels reduction techniques
at the Triple Junction Fire Training Center. Training activities will include classroom instruction
and field practice at the 17-acre Triple Junction High School site. Participants will receive a
certificate of completion to demonstrate understanding of fuels reduction techniques. A California
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Dept. of Forestry-certified chain saw safety instructor who has extensive experience with fuels
reduction in the Mattole watershed will conduct the 32-hour training.

Assessment Activities: Assessment goals include developing an understanding of where fuels reduction
activities will best benefit fire safety, and what options exist for achieving fire safe conditions across the
landscape. Objectives for assessment activities are:

e Evaluation of a minimum of 200 acres across 20 properties in four priority areas (Green Fir,
Lighthouse Road, Prosper Ridge, Wilder Ridge and Jewett Ridge) for suitability for the AB 2420
emergency fuels reduction exemption program (please see attached documents for more
information on this program).

e Conduct a minimum of 8 property-wide fire risk assessments to educate landowners designing
fire safe projects. Fire risk assessment will evaluate any structures, fuels immediately adjacent to
structures, access, water sources, and identify forest stands for risk/future treatments.

e Assessing and creating an action plan to eradicate over 300 acres of invasive Scotch broom
surrounding the community of Petrolia. Action plan will include a seven-year eradication and re-
sprout control work plan, budget, and commitments from all affected landowners.

o Identify areas in the Lower Mattole fire planning area where prescribed fire can be a beneficial
tool for reducing fuel loads. Prepare feasibility report and informational handout for Lower
Mattole landowners. Distribute materials as needed.

Mattole Fire Atlas: The Fire Atlas is a map book depicting firefighting resources and assets-at-risk
through the 400 square mile Mattole and King Range region. The goal of this project component is to
complete the annual update and distribution of the Fire Atlas.

e Complete annual update of the Mattole Fire Atlas to add new information and corrections to map
features: roads, structures, water sources, gates, electrical lines, and other features.

Fire Safe Council: The Lower Mattole Fire Safe Council is the inter-agency coordinating committee for
fire safety and fuels reduction projects in the Mattole Valley. The Fire Safe Council’s goal for 2005 is to
expand citizen participation in fire safety and fuels reduction activities, and increase volunteer and
educational offerings to the community-at-large.

e Coordinate six meetings per year of the Lower Mattole Fire Safe Council, an interagency working
group consisting of nine neighborhood representatives and representatives from the California
Dept. of Forestry, Bureau of Land Management, California State Parks, and three Mattole Valley
volunteer fire departments.

e Conduct public outreach on behalf of the Lower Mattole Fire Safe Council to inform the public of
the work of the Fire Safe Council through media appearances, written materials, and public
invitations to meetings and events.

e Post Fire Safe Council minutes and agendas at two local businesses and two community centers.

o Facilitate two volunteer work party days to reduce hazardous fuels and/or invasive exotic plants
at high-risk sites.

31. Explain how the project is consistent with either of the authorized uses for the Fire
Prevention and County Planning category of Title III funding (see attachment 1):

The project is consistent with both of these authorized uses of Title III funding, as the project contains

both educational and planning components. Project goals include education of homeowners in a fire-
sensitive ecosystem concerning defensible space, shaded fuel breaks, and home construction/landscaping
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to increase fire protection. Planning goals in the project include fuels assessment and fire safety project
planning to increase protection from wildfires. Facilitation of the Lower Mattole Fire Safe Council
activities is critical for long-term community involvement in education and planning for wildfire safety.

32. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria (see attachment 2):

This project meets all project ranking criteria set by the HCFSC for Title III projects. The project
complies with the requirements of Title III, as it sets forth education and planning goals meant to address
wildfire threats in the intermix zone. The project is consistent with Humboldt County’s Master Fire
Protection Plan Chapter 5 goals including 5.1-3 (fire atlas), 5.2-1 to 5.2-4 and 5.2-7 (fire safe education),
5.3-1 (fuels assessment), 5.4-3 to 5.4-5 (fuels assessment, fuels reduction), 5.5-1 (Fire Safe Council), 5.5-
7 (fire atlas), 5.6-3 (Fire Safe Council coordination). The project’s cost is within the funding cap and the
timeline is within the one-year time frame described in the criteria. The project is intended to benefit a
rural area, the Mattole Valley/King Range area of southwestern Humboldt County. The project is
intended to support an existing Fire Safe Council. The proposal describes measures for fiscal
accountability and result reporting. By partnering with local VFDs, the project achieves coordination
between the FSC and fire departments. As a result of incorporating a Fire Safe Council outreach
component, the project is likely to increase the level of community participation in the Fire Safe Council
and possibly in local fire departments.

33. Describe how project results will be measured and reported to Humboldt County
Planning.

Each project component will be reported as compared to the goals set in this proposal (see above).
Educational activities will be measured by the success of distributing educational materials and making
personal contact with homeowners in affected areas. Assessment activities will be measured by acreage
assessed and landowners successfully recruited for fire safety project participation. The fire atlas
component will be measured by whether the update process is followed, updates are completed and new
versions of the fire atlas are distributed to local firefighting agencies. Fire Safe Council coordination will
be measured by participation levels at Council events.

The Fire Safe Council coordinator will oversee the project. The Fire Safe Council on a twice-annual basis
will evaluate the coordinator. Evaluation results will be used to gauge the effectiveness of the Council’s
operations.

Humboldt County Planning will be kept abreast of project activities and results through regular
communication between Fire Safe Council members, coordinator and Planning personnel. In addition, at
the completion of this grant, the Fire Safe Council will submit a written report to Humboldt County
Planning documenting activities and describing the success of various approaches.

34. Describe your organizations qualifications and capabilities to carry out this project:

The Lower Mattole Fire Safe Council was formed in 2001 to coordinate fire safety activities in the
Mattole Valley and surrounding areas. The Council consists of representatives from nine Mattole
neighborhoods, the local volunteer fire departments, and state and federal resource agencies. The Council
undertakes projects under a fiscal sponsorship relationship with the Mattole Restoration Council, a
Petrolia-based watershed conservation organization. A Memorandum of Understanding between the
Councils describes the goals of the Fire Safe Council, which includes the educational and assessment
activities proposed herein. The Mattole Restoration Council authored the Lower and Upper Mattole Fire
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Plans, two community wildfire prevention plans that collectively prioritize fire safety and fuels reduction
projects throughout the Mattole River watershed. The Councils have also jointly undertaken four
hazardous fuels reduction projects in the Mattole Valley, and have worked with hundreds of homeowners
and landowners to provide basic fire safety information. Please see Fire Safety at www.mattole.org for
more information.

35. If the requested funding from Title I1I is being used as a local match to leverage
additional funding, please describe the source and the amount of the additional funding:

Proposed Title III funding is requested as part of a larger fire safety effort in the Mattole Valley that
involves other funding partners. These funds will come from a variety of sources: USDI-Bureau of Land
Management, National Fish and Wildlife Foundation, California State Coastal Conservancy, California
Dept. of Forestry and Fire Protection and several private foundations. Demonstrating a local source of
matching funds helps the Fire Safe Council attract funding from diverse private, state and federal funding
sources.
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Time Frame

Project Name: Fire Safe Education, Outreach and Project Planning for the Mattole Valley

PROJECT WORK-PLAN*

invoices, reports, complete project
and staff evaluation.

Sequential Tasks Responsible Party Cost Estimate
(months)

Distribution of educational Months 1-4 LMFSC $1,200
materials to 400 landowners. (Title IIT = $600)
Educate elementary school
students in fire safety.
Publish fire safety education in Months 5, 11 LMFSC $1,200
the Mattole Restoration (Title III = $0)
Newsletter, distributed to 4,000
households regionwide.
Train 12 community members in | Month 9 LMFSC $3,600
fuels reduction techniques in a 32- (Title 1T = $2,400)
hour training course.
Evaluate 200 acres for fuel load Months 2-12 LMFSC $14,400
reduction projects under AB 2420 (Title 111 = $4,000)
exemption. Complete 8 property-
wide fire assessments.
Develop seven-year action plan Months 4-10 LMFSC $3,200
for Petrolia-area Scotch broom (Title III = $1,000)
eradication.
Prepare Prescribed Burning Guide | Months 2-6 LMFSC $2,000
for Landowners, identifying (Title 111 = $800)
options for burning.
Complete annual update of fire Months 10-12 LMFSC $3,000
atlas, distribute updated version. (Title IIT = $700)
Coordinate six Lower Mattole Months 1,3, 5,7, | LMFSC $9,600
Fire Safe Council meetings. 9,11 (Title I1I = $3,700)
Conduct ongoing public outreach | Ongoing LMFSC $1,800
for FSC activities. (Title IIT = $400)
Facilitate two volunteer events on | Months 4,9 LMFSC $1,200
behalf of the FSC mission. (Title IIT = $300)
Administer project, prepare Ongoing LMFSC $4,000

(Title 111 = $1,100)

TOTAL

$45,200
(Title I = $15,000)

* Note: Projects that can be completed in one year are ranked higher
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Project Name: Fire Safe Education, Outreach and Project Planning

for the Mattole Valle

BUDGET INFORMATION
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title I11 Applicant Other Cash Funds Total
Request Contribution
Personnel $10,200 $7.800 $14,200 $32,200
Travel $1.800 $ $2,200 $4,000
Equipment $ $ $ $
Supplies $3,000 $1,200 $4,800 $9,000
Other $ $ $ $
Other $ $ $ $
Total Expenses $15,000 $9,000 $21,200 $45,200
REVENUES
Committed S $3.,000 $6,000 $9,000
Pending $ $ $15,200 $15,200
Proposed $15,000 $ $ $15,000
Sub-Total | ¢;5 000 $3,000 $21,200 839,200
In-Kind $ $6,000 $ $6,000
Total Revenues | ¢, 5 409 $9,000 $21,200 $45,200

Committed funding sources include: State Water Resources Control Board and the McLean

Foundation. Pending funding sources include: Private foundations, National Fish and Wildlife
Foundation, and Bureau of Land Management. In-kind sources include staff time donation and
supplies donation
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To: Mattole forestry partners
From: Chris Larson
Re: Fuels Reduction Projects under AB 2420

After developing the 2002 Lower Mattole Fire Plan, we realized that today’s forest conditions present
significant threats to the health of our watershed. Clearcut logging and poor forest regeneration have led
to a landscape of overly dense and suppressed forests, both of which increase the risk of catastrophic
wildfire.

Since then, the Lower Mattole Fire Safe Council has successfully secured public funding to create shaded
fuel breaks along key public and private access roads. However, because dangerous fuels conditions are
so widespread, we have found that the need for fuels reduction work far outstrips available public
resources to conduct it. Therefore, we are proposing to work directly with willing private landowners to
thin forests throughout the Mattole, using the proceeds from forest byproducts to lower treatment costs to
the landowner for this important work (please see below, “Operational and Silvicultural Requirements”
for details on project implementation standards).

Because of the landscape-scale nature of this work, the Fire Safe Council will prioritize the work based on
community-derived fire safe priorities. Work will be focused on ridgetops, where there is the best chance
to create effective shaded fuel breaks and to affect landscape-scale fire behavior. Once treatable ridgetops
are identified, aerial photograph analysis will pinpoint locations for suitable projects. Landowners will be
approached to gauge interest and to identify cost share ranges.

The Fire Safe Council will retain a registered professional forester (RPF) to plan and oversee
implementation of these projects. Because projects will be conducted under either the Board of Forestry’s
emergency fuels reduction exemption or the exemption that will be developed pursuant to AB 2420, a
Timber Harvest Plan (THP) does not need to be filed. Under these exemptions, landowners may cut trees
up to 18 inches in diameter (24 inches in some circumstances), must increase the quadratic mean diameter
of the stand, and have an RPF certify that the project reduces hazardous fuel loads in the project area.

All projects will be conducted in accordance with CEQA and California Forest Practice Rules.
Additionally, there is the possibility that individual projects could generate FSC-certified products. Costs
to landowners are expected to range between $600 and $1000 per acre, in contrast with $1500 per acre, a
regional norm. These costs will fluctuate based on stand type, distance to roads, and market conditions,
and may be further lowered if additional forest stand improvement funds, such as CalFIP, are applied to
the project.

We anticipate that 20-30 landowners within 4-5 ridgetop project areas would participate in a pilot project,
and if successful, this approach would be expanded to other landowners in other priority areas. Through
this approach, the Fire Safe Council hopes to improve fire safety and forest health in a time when public
funds for this work are scarce.
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Fire Hazard Prevention Exemption (AB 2420)
Silvicultural and Operational Requirements
Prepared by Andy Chittick, Mattole Restoration Council
January 25, 2005

e Decrease the horizontal and vertical fuel continuity
e Increase the average diameter of trees in the stand
Size must be less than 300 acres

e Tractors are limited to slope angles less than 50%;
-No construction of new roads on slopes over 40%;
-No tractors on known slides or unstable areas;
-No heavy equipment within standard WLPZ’s;
-No disturbance of known rare, threatened, or endangered plant or animal sites;
-No timber operations within the buffer of a sensitive species;
-and any restrictions associated with a Special Treatment Area

e If within 500’ of a legally permitted structure or in an area prioritized as a shade fuel break in a
community wildfire protection plan, then only trees less than 24” in diameter at stump height,
measured at 8” above the ground, may be cut

-If not, then only trees less than 18” diameter at stump height may be cut

e If the preharvest dominant and codominant trees are less than 14” diameter at breast height (dbh)
then a minimum of 100 trees/acre over 4” dbh must be retained on Site I, II, and III lands and 75
trees on Site IV and V lands

e Stocking levels must be consistent with the maximum sustained production of high quality timber
products consisting of healthy and vigorous dominant and codominant trees

e Stocking levels must be greater than 125 sq. ft./acre of basal area on Site I, 100 sq. ft./acre on Site
IT and 111, 75 sq. ft./acre on Site IV, and 50 sq. ft./acre on Site V

e Treat surface fuels (logging slash, debris, low brush, and deadwood) to achieve an average 4’
flame length under average severe fire weather on 80% of the treated area

e Ladder and surface fuels must be removed to achieve at least 8” clearance from the base of the
live crown to the top of the surface fuels

e  Minimum post-treatment canopy closure of dominant and codominant trees shall be 60%

o Treat fuels within 120 days from the start of the operations, except for burning operations, which
shall be completed by April 1 of the year following surface fuel creation
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization:
Project Number:
Project Name:

Type of project allocation:

Orleans/Somes Bar Fire Safe Council
FSC-2

Orleans/Somes Bar FSC Information gathering and NEPA Coordination
Project.

Q Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

X Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils
in the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.

Humboldt County Fire Safe Council (HCFSC) Project Ranking Criteria Compatible With
Criteria
43. Comply with the requirements of Title III. X
44. Are consistent with the recommendations (chapter 5) in the current draft X

of the Humboldt County Master Fire Protection Plan (MFPP)

45. Have a funding cap of $15,000 for FSCs and $10,000 for fire X

departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.

46. Place priority on rural areas (population based)

47. Support existing fire departments or FSCs, or the formation of a new

FSC.

48. Include fiscal accountability, with a line item for reporting project

results.

49. Where applicable, demonstrate coordination between local fire
departments and FSCs.

8. Strive to increase level of community participation in FSCs and fire

departments.

T I e

Planning Staff Recommendations. The Orleans/Somes Bar FSC Information gathering and NEPA
Coordination Project is consistent with the allowable uses of Title III under Category 5: Fire Prevention
and County Planning. If implemented, this project would satisfy both the planning and education
components of this Title III category. Additionally, the grant proposal clearly demonstrates how the
project would comply with the HCFSC Project Ranking Criteria. Planning Staff highly recommends this
proposal for the full award of $15,000.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 955014484 PHONE (707) 445-7541

Office Use Only: Date Received 02-04-05 Application # FSC-2

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Orleans/Somes Bar Fire Safe Council
Please check applicable box:
X Fire Safe Council (FSC)
o Fire Department (District or non-district)

Organization Address: 1525 Salmon River Road

City: Somes Bar State: California Zip: 95568

Contact Person Name: Will Harling

E-mail: wharling@sisqtel.net Fax: (530) 469-3372 Phone: (530) 469-3216
Project Name: Orleans/Somes Bar FSC Information Gathering and NEPA Coordination Project

Amount Requested: $15,000

Select the applicable project allocation:

Q Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

X Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in

the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.
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Project Information:
Please provide the information requested below, limiting your response to a maximum of 5 pages to
address all 7 subjects.

36. Describe proposed project:

The proposed project will provide funding for continuing our information gathering effort and publication
of our Critical Info and Fire Protection Surveys and Emergency Response Book, conducting
archaeological surveys of prioritized fuel treatment areas, and planning future implementation projects.
The Orleans/Somes Bar FSC (OSB FSC) has completed Critical Info and Fire Protection Surveys on
nearly 150 properties in the communities of Orleans and Somes Bar. These include creating fire plans

with landowners to respond to different wildfire scenarios, information on potential fuels reduction

projects, and emergency response information for the Orleans Volunteer Fire Department (OVFD).

With funds from this grant, we will continue outreach efforts to community residents and complete as
many Critical Info Surveys as possible. This information will be ground truthed by OVFD personnel for
accuracy. GIS layers including structures, water draw sites, critical access routes, etc. will be incorporated
into neighborhood maps for the Emergency Response Book. These will also be ground truthed by OVFD
personnel.

An archaeologist will be hired for 20 days at $238/day to conduct surveys on prioritized hazard fuel
reduction project areas. In the past, these surveys have been the biggest obstacle to implementing projects

in a timely manner.

Fuels reduction proposals based on information gathered in the tasks listed above will be developed and
submitted for funding to various agencies and private organizations.

37. Describe Goals and Objectives of the proposed project:

Goals
1. Collect information through our Critical Info and Fire Protection Survey for fuel reduction
project planning, landowner education, and the Emergency Response Book.
2. Conduct archaeological surveys on prioritized fuels treatment areas on private lands in the
communities of Orleans and Somes Bar.
3. Plan implementation projects, write proposals, and submit them for funding.
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Objectives

1. Gain community involvement in the Critical Info Survey gathering process through
advertisements in local papers and newsletters, flyers on bulletin boards, phone calls, and
personal contact.

2. Identify additional data needs.

3. Conduct critical info surveys.

4. Educate landowners on fire safety, wildfire response, mitigation actions, and potential
funding opportunities.

5. Prioritize areas needing archaeological surveys. Conduct archaeological surveys.

6. Coordinate planning for project proposals with stakeholders at our monthly meetings.

7. Write and submit proposals.

8. Submit progress reports, and draft and final reports, including a detailed description of

completed actions and project deliverables, as well as photodocumentation.

38. Explain how the project is consistent with either of the authorized uses for the Fire Prevention
and County Planning category of Title III funding (see attachment 1):

Through the Critical Info Surveys, this project will educate homeowners in fire-sensitive ecosystems
about the protection of people and property from wildfires, and give them specific mitigation measures.
Through our proposal development, we will create planning efforts to reduce or mitigate the impact of
development on adjacent Federal lands and increase the protection of people and property from wildfires.

39. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC) project
ranking criteria (see attachment 2):

1. This proposal is consistent with Criteria #1 (complies with the requirements of Title III funding).

2. Itis consistent with the recommendations (chapter 5) in the current draft of the Humboldt County
Master Fire Protection Plan (MFPP). Through the goals and objectives listed above, this project
will address the following HCFSC criteria:

5.2-1

5.3-1

5.4-3

5.4-4

Provide fire safety education to homeowners and the homebuilding, real estate, and
building supply industries. This would include information about non-combustible roof
coverings, fire safe construction for high fire risk/hazard areas, techniques for reducing
flammability in home ignition zones, adequate emergency water supplies, address and
roads identification (visible house numbers and road signs), road clearances, and
emergency evacuation procedures.

Synthesize landscape level risk and hazard assessment (GIS based analysis) with existing
local community risk and hazard assessment information.

Establish fire hazard mitigation programs to reduce wildland fire risk and hazard at the
wildland-urban interface.

Plan, monitor, and modify fuel load arrangements on critical community fuelbreaks and
fire defense systems.
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5.4-5 Promote fuel modification and fuel reduction programs for other vegetation projects or
resource management initiatives such as silvicultural practices, habitat enhancement,
range improvement, ecosystem restoration, cultural activities, and biomass
generation/utilization.

5.5-1  Support the efforts of local Fire Safe Councils to protect communities.

5.5-5 Assist local communities in establishing evacuation plans for natural disasters and
wildland fire emergencies.

5.5-7 Incorporates wildland fire safety measures, fire hazard mitigations, accessible roads data,
emergency water supply locations, flammable vegetation clearance for defensible space
techniques, and other fire safety techniques, into local community planning.

3. Has a funding cap of $15,000, and results are achievable within a year of receipt of funding
bearing extenuating circumstances.

4. Orleans/Somes Bar communities are very rural communities with a combined population of less
than 1800.

5. Supports the Orleans Volunteer Fire Department and the OSB FSC.

6. Includes fiscal accountability, with a line item for reporting project results.

7. Demonstrates coordination between Orleans Volunteer Fire Department (OVFD) and the OSB
FSC.

8. Increases participation in the OSB FSC and the OVFD through direct community outreach, and
education about the services offered by these two organizations.

40. Describe how project results will be measured and reported to Humboldt County Planning.
Progress reports to Humboldt County Planning, including photodocumentation of project activities, will
quantify the number of surveys completed, track progress on the publication of the Emergency Response
Book, quantify the number of acres surveyed for archaeological resources, and detail the proposals

developed through this grant funding.

41. Describe your organizations qualifications and capabilities to carry out this project:
Since 2001, the Orleans/Somes Bar Fire Safe Council has administered over $900,000 in grant funding to

educate our communities on fire safe practices, planning and implementing fuels reduction projects,
conducting workshops and workdays, and studies of non-timber forest products. We have a trained and
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dedicated staff that has experience completing all the deliverables in this grant. We have a local non-
profit fiscal sponsor that charges minimal overhead.

42. If the requested funding from Title III is being used as a local match to leverage additional
funding, please describe the source and the amount of the additional funding:

This grant will be included as a match for a $110,000 implementation grant to the USFS, and an $45,000

implementation grant to the BLM. These proposals will be submitted to the Grants Clearinghouse next
week, and have not been funded.
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Project Name: Orleans/Somes Bar FSC Information Gathering and NEPA Coordination Project

Time Frame

PROJECT WORK-PLAN*

Sequential Tasks ) Responsible Party Cost Estimate
Conduct Critical Info Surveys Months 1-10 OSB FSC . $4,500
(Title III $3,500)
Work on Emergency Response Months 7-12 $4,400
Book OSBFSC ( Title ITI $2,000)
Conduct Archaeological Surveys Months 1-2 OSB FSC . $5,200
(Title III $5,200)
Plan Fuels Reduction Projects Months 6-10 OSB FSC . $2,000
(Title III $1,000)
Write and Submit Proposals Months 10-12 OSB FSC . $1,000
(Title III $1,000)
Submit Progress and Final Months $800
Reports 3,6,9,12 OSB FSC (Title III $800)
- . $2,250
Administer Project Months 1-12 OSB FSC (Title I11 $1,500)
$20,150
TOTAL (Title 11T
$15,000)

* Note: Projects that can be completed in one year are ranked higher
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Project Name: Orleans/Somes Bar FSC Information Gathering and NEPA Coordination Project
BUDGET INFORMATION
EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title 111 Applicant Other Cash Funds Total
Request Contribution
Personnel $8,300 $2,000 $ $10,300
Travel g $ S g
Equipment $ $ $ $
Supplies $ $2,400 $ $2,400
Contractual:
Arch Surveys $5,200 $ $ $5,200
Administrative $1,500 $750 S $2,250
Total Expenses | ¢;5 009 $5,150 $ $20,150
REVENUES
Committed S $2,000% $ $2,000
Pending S $ g S
Proposed $15,000 $ $ $15,000
Sub-Total | ¢ 5 hgg $2,000 $ $17,000
In-Kind $ $3,150%* $ $3,150
Total Revenues | ¢;5 999 $5,150 $ $20,150

* Personnel committed as part of 2004 BLM Community Based Wildfire Prevention Program
grant received by the Orleans/Somes Bar FSC.

** Supplies (GIS, GPS, plotter, and other mapping equipment), and implied administrative costs

for OSB FSC committed and in-kind contributions. This will be provided by the Orleans/Somes
Bar FSC
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TITLE III GRANT RANKING CRITERIA CHECKLIST

Applicant Organization: Southern Humboldt Fire Safe Council
Project Number: ESC-3
Project Name: Community Awareness and Preparedness Project

Type of project allocation:

Q Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

X Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils
in the County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.

Humboldt County Fire Safe Council (HCFSC) Project Ranking Criteria Compatible With
Criteria
50. Comply with the requirements of Title III. X
51. Are consistent with the recommendations (chapter 5) in the current draft X
of the Humboldt County Master Fire Protection Plan (MFPP
52. Have a funding cap of $15,000 for FSCs and $10,000 for fire X

departments and are achievable within a year of receipt of funding
bearing extenuating circumstances.

53. Place priority on rural areas (population based) X
54. Support existing fire departments or FSCs, or the formation of a new X
FSC.
55. Include fiscal accountability, with a line item for reporting project X
results.
56. Where applicable, demonstrate coordination between local fire X
departments and FSCs.
8. Strive to increase level of community participation in FSCs and  fire X
departments.
Planning Staff Recommendations. The Community Awareness and Preparedness Project proposal

is directly in line with the allowable uses of the HR 2389 Title III funding source under Category 5: Fire
Prevention and County Planning. The implementation of this project will address both authorized use
number one and two of Title III as it has a planning and an education component. The proposal also
complies with each item on the HCFSC project ranking criteria list. Planning Staff highly recommends
this project for full funding.
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PLANNING DIVISION
COMMUNITY DEVELOPMENT SERVICES

COUNTY OF HUMBOLDT

3015 H STREET
EUREKA, CALIF. 955014484 PHONE (707) 445-7541

Office Use Only: Date Received 02-04-05 Application # FSC-3

HUMBOLDT COUNTY TITLE III PROJECT APPLICATION
(Applications for the Fire Prevention and County Planning category of Title I11)

Applicant Organization Name: Southern Humboldt Fire Safe Council /
Fiscal Sponsor: Institute for Sustainable Forestry

Please check applicable box:

Fire Safe Council (FSC)

o Fire Department (District or non-district)

Organization Address: PO Box 1580
City: Redway State: CA Zip: 95560

Contact Person Name: John Rogers
E-mail: jrogers@newforestry.org Fax: Call first Phone: 707-923-7004

Project Name: Community Awareness and Preparedness Project

Amount Requested: $15,000

Select the applicable project allocation:

Q Fire District & Department Funding Assistance - A funding pool for Fire Districts and Fire
Departments to carry out projects identified in the draft Humboldt County Fire Plan and which
are consistent with Title III allowed uses.

Local Fire Safe Councils Fire Planning & Education - A funding pool for Fire Safe Councils in the
County to carry out projects identified in the draft Humboldt County Fire Plan which are
consistent with Title III allowed uses.
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Project Information:

Describe proposed project:

In 2003 the Honeydew/Canoe Creek fires provided a vivid demonstration of the at-risk nature of rural
communities in Southern Humboldt County. Weeks of heavy smoke in the Southern Humboldt area
increased community awareness of the high risk of wildfire in our region. With an increased
understanding of the need to reduce the risk of wildfire many residents and homeowners remain
motivated to reduce fire risk for their homes and watersheds. Therefore SHFSC Community Outreach
and Preparedness project is focused on giving VFDs, homeowners and residents the necessary educational
tools to turn motivation into action:

Home Visit Training

SHFSC proposes to conduct home visit training for a minimum 15 representatives of Southern Humboldt
Volunteer Fire Departments that will enable VFD members to meet multiple objectives with each home
visit including: provide fire safety education information to home owners, encourage compliance with
Humboldt County Fire Safe Standards, collect accurate GIS data on accessible roads, residences, and
emergency water supplies, identify fuel hazards, encourage residential fire clearing and fuel hazard
reduction, and promote utilization of biomass and forest products generated by fuels reduction and
residential clearing efforts.

Community Outreach, Education and Technical Assistance Packet

SHFSC will create an technical assistance packet in preparation for this training based on a review of
existing literature and available materials. The packet will include information on in-house residential
fire safety, evacuation procedures, residential fire clearing standards and techniques, fuels treatment
silviculture, descriptive maps of local fire districts and resources, and fuels reduction and residential
clearing forest products and biomass utilization. This packet of information will be posted on an SHFSC
web page. Digital (CD-ROMs) and hard copies will be made available to training participants and VFDs.
Packets will also be prepared and distributed to lumberyards, saw shops, and real estate offices.

Fire Safe Council Action Plan: Development and Staffing

SHFSC will review existing fire safety planning documents from the Humboldt County Fire Safe
Council, the results of the recent fire safety planning meetings conducted by the Humboldt County
Community Development Services Department, as well as the Upper Mattole Fire Safe Plan. Informed
by these documents the SHFSC will develop a brief Fire Safety Action Plan, ID priority projects and
develop specific proposals to meet SHFSC strategic goals. Topics to be addressed in the action plan
include: community education and outreach, fire safety mapping and planning, prioritization of fuel break
and fuel reduction projects, and development of uses and markets for biomass and other products of fire
safety implementation projects.

The SHFSC will develop an understanding of shared responsibilities and project goals between the
council, local VFDs and other agencies and organizations—particularly the Mattole Restoration
Council—working on fire safety in the SHFSC region and specifically solicit participation in the action
plan development process.

A SHFSC council coordinator will act as a liaison between SHFSC and other local, county, state, and
federal agencies and organizations concerned with fire safety, increase SHFSC media exposure, provide
staff support for council meetings, support the internal council planning process, produce a written Fire
Safety Action Plan for the council, research funding opportunities and prepare funding proposals
prioritized by the council.

Describe Goals and Objectives of the proposed project:

The mission of the Southern Humboldt Fire Safe Council is to protect the region’s natural and manmade
resources by mobilizing our community to make their homes, neighborhoods and communities fire safe.
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Overall SHFSC Goals
» Reduce the risk and effects of wildfires
» Increase community preparedness and fire planning
»  Create jobs creation through fuels reduction and utilization of fire hazard reduction materials
» Protect natural and manmade resources
» Improve forest health and ecosystem function

Goals and Objectives for activities outlined in this project proposal:

Home Visit Training

» Increase communication between SHFSC and local VFDs: organize Home Visit Training
Workshop with Southern Humboldt VFDs.

» Expand community fire prevention education: train at least 15 representatives of local VFDs to do
effective home owner education, inspections, and data collection.

»  Work to improve risk/hazard GIS data: train at least 15 representatives to gather accurate data
that can be input to GIS database layers

» Increase community awareness of fire hazards and risk mitigation techniques: build capacity of
Southern Humboldt VFDs to do effective home visits and outreach to local community.

Community Outreach Education and Technical Assistance Packet

»  Prepare/compile written fire safe materials, including maps of fire protection districts and assets,
hazard zone maps, evacuation routes and disaster preparedness information.

» Distribute written fire safety education materials to Southern Humboldt VFDs, residents,
landowners, real estate offices, builders, and the broader community.

Fire Safe Action Plan and Council Development

» Increase council capacity to define, prioritize and attain specific objectives through strategic
planning and funding development: create the SHFSC Fire Safe Action Plan.

» Formalize SHFSC organizational structure and decision making process.

» Increase community participation Fire Safe Council activities: solicit community participation in
SHFSC Fire Safe Action Plan process.

» Coordinate with neighboring Fire Safe Councils other agencies and organizations concerned with
fire safety: Develop a clear understanding of fire safety responsibilities in the upper Mattole
watershed with the Mattole Restoration Council and the Lower Mattole Fire Safe Council.

» Research, prioritize and submit proposals for fuels reduction, fire safe education, fire safe
planning and biomass utilization projects: Submit minimum of three new proposals.

Explain how the project is consistent with either of the authorized uses for the Fire Prevention and
County Planning category of Title III funding:

This project directly addresses authorized use number one by preparing written materials and training
VFDs to educate homeowners regarding 1) the potential consequences of wildfire and 2) effective fire
hazard mitigation techniques that increase the protection of people and property from the effects of
wildfires.

This project also addresses authorized use number two by aggregating existing fire safety planning
information for the Southern Humboldt region — including private holdings adjacent to federal land — as
well as increasing the quality and resolution of information available for GIS layers and other planning
tools for the region.

Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC) project
ranking criteria:
57. Comply with the requirements of Title I1I.

As noted above in section 3 this project is in compliance with Title III funding and authorized use
requirements.
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58. Are consistent with the recommendations (chapter 5) in the current draft of the Humboldt County
Master Fire Protection Plan (MFPP).
SHFSC’s Community Outreach and Preparedness Project is also consistent with Humboldt County
Master Fire Protection Plan recommendations.
The project will:
» Provide home visit fire safety education and training for VFDs and build VFD capacity to
conduct effective fire safety education to homeowners,

»  Support the expansion of existing community education programs,

» Increase media exposure for fire safety issues and the dispersal of information regarding fire
awareness and education,

» Help to synthesize landscape level GIS based analysis with existing local community risk and
hazard assessment information as well as develop additional data,

» Promote and encourage local use and development of commercial markets for fuel reduction
wood products and residue, and

»  Assist the SHFSC to secure on-going sources of funding for prioritized projects.

59. Have a funding cap of $15,000 for FSCs and $10,000 for fire departments and are achievable within
a year of receipt of funding bearing extenuating circumstances.

SHFSC’s Community Awareness and Preparedness Project requests $15,000 which is consistent with the
funding cap for Fire Safe Councils. The project workplan (see below) shows that project objectives can
readily be achieved within 12 months.

60. Place priority on rural areas (population based)

Southern Humboldt is a rural region with broadly scattered residential housing integrated into forestland
at high-risk for wildfire.

61. Support existing fire departments or FSCs, or the formation of a new FSC.

This project supports the relatively recently formed SHFSC in its efforts to work closely with Southern
Humboldt VFDs to address key fire safety priorities including community awareness, community
education, strategic planning and mapping.

62. Include fiscal accountability with a line item for reporting project results.

The Institute for Sustainable Forestry is acting as fiscal sponsor for the SHFSC. The Institute for
Sustainable Forestry has a 13 year track record managing both large and small grant based forest
management projects funded by private foundations, the State of California, the U.S. Forest Service, and
others. The work plan for this project contains line items for project reporting.

63. Where applicable, demonstrate coordination between local fire departments and FSCs.

The proposed Home Visit Training Workshop will be conducted in close coordination with VFDs in the
Southern Humboldt region.

64. Strive to increase level of community participation in FSCs and fire departments.

SHFSC will specifically solicit increased community participation in the Fire Safe Action Plan
development process.

Describe how project results will be measured and reported to Humboldt County Planning.

Quarterly Progress Reports
SHFSC will submit brief quarterly progress and financial reports along with invoices including brief
descriptions of tasks accomplished for each quarter.

Final Report
A final project report to county planning will include project deliverables and reports on each project
activity.

Deliverables:

» Community Fire Safety Information Packet
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» SHFSC Fire Safe Action Plan

Home Visit Training
The training workshop report will include workshop attendance records, brief presentation summaries,
number of VFDs represented, as well as an estimate of the number of resulting home visits conducted by
VFDs.

Community Outreach Education and Technical Assistance Packet
The community education report will include a copy of the Technical Assistance Packet itself, a link to
the information on the SHFSC website, a brief review of the materials, the number of packets distributed,
and locations where packets were made available.

Fire Safe Action Plan and Council Development
The Fire Safe Council Action Plan report will include a copy of the SHFSC Action Plan and a report on
the council’s progress towards achieving goals and objectives outlined in the SHFSC Fire Safe Action
plan.

Describe your organizations qualifications and capabilities to carry out this project:

The Southern Humboldt Fire Safe Council has been meeting monthly since July 2002. Participation in
the group has included the following volunteer fire departments: Beginnings, Telegraph Ridge, Sprowel
Cr., Palo Verde, Whale Gulch, Shelter Cove, and Salmon Creek as well as representatives from the
California Department of Forestry, the Bureau of Land Management, the Institute for Sustainable
Forestry, the Mattole Restoration Council, and the Humboldt Fire Chiefs Association.

A core group of committed SHFSC participants represent many years experience and training in both
wildland and structure fire fighting, fuel break construction, fuel load reduction projects, residential fire
safety tools and techniques, fire conscious forest management, and control burns as well as VFD and non-
profit management, administration, strategic planning and organizational skills. Staff for project activities
will be supported by and drawn from this pool of experience.

ISF has a 14—year track record of managing both large and small grant based forest management projects
funded by private foundations, the State of California, the U.S. Forest Service, and others. Grant
activities included technical assistance to landowners, resource managers and businesses, forest
management research, GIS development, market development for alternative forest products, hardwood
utilization, community economic development, strategic planning, forest management planning,
certification, outreach and monitoring.

If the requested funding from Title III is being used as a local match to leverage additional funding,
please describe the source and the amount of the additional funding.

The SHFSC submitted five proposals to the California Fire Safe Council Grants Clearinghouse last year.
One fuel break implementation project was selected for funding. The SHFSC is submitting four proposal
to the clearinghouse this year. We do not expect all four projects to be fully funded through the grants
clearinghouse process.
Some project activities included in this Community Awareness and Preparedness proposal address
elements of two of the clearinghouse proposals submitted this year:

»  The Southern Humboldt Fire-Safe Home Inspection and Defensible Space Project, and

»  The Strategic Planning for Fire Safety Project.
If either of the above two projects is funded through the clearinghouse Title III funding requested by this
proposal can provide local match funding for the clearinghouse project and enable more effective and
thorough project implementation. This Title III funding request will only be used for the tasks outlined in
this proposal.
If neither of the two projects are funded through the grants clearinghouse Title III funding requested by
this proposal will enable the SHFSC to begin the work outlined in Fire Safe Home Inspection and the
Strategic Planning for Fire Safety projects. By initiating the work outlined in the project proposals Title
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III funds from this project proposal will also enable the SHFSC to research additional funding sources
and develop more effective and competitive proposals to complete the proposed projects.
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Project Name: Community Awareness and Preparedness Project

PROJECT WORK-PLAN*

Sequential Tasks Time Frame Resll)):;;lble Cost Estimate
Pay rate = 25 per hour * 23% payroll expense
unless otherwise noted hours  cost
Community Fire Safety Technical Assistance
Packet
Announce details of project in local media 6 185
Research, gather, review and select publications Month One  [Council Coordinator 32 984
GIS Maps 16 492
Post publications and materials to SHFSC Web
site Month Two  [Council Coordinator 24 738
Compile and print and packets / CDs 16 492
Distribute to VFDs, hardware stores, saw shops,
and real estate offices ) . 8 246
) . o Month Three |Council Coordinator
Supplies: paper, copying, printing, CDs 1,064
Other: reporting, bookkeeping 16 504
SubTotal Title III request 4,705
Home Visit Training
'Workshop presentation planning and organizing 20 615
Firesafe Home Visits: Coordinator site Month Four  |Council Coordinator
determinations 10 308
Firesafe Home Visit Training 18 554
VFD site visits coordination Month Five  |Council Coordinator 20 615
GIS integration and recording 30 923
Other: GIS contractor @ 25 32 800
Supplies: FO(,)d ) Month Six Council Coordinator 300
Other: reporting, bookkeeping 16 494
Home Visit Training /15 VFD Trainees (@15) Match 180 3,321
Contributions |Council Coordinator
Firesafe Home Visit Training/CDF (@ 37) (Month Five) 16 728
SubTotal Title III request 4,607
SubTotal Match 4,049
Fire Safe Action Plan - Council Development
Gather and review existing fire safe planning
documents, GIS maps and fire safe plans Month Six Council Coordinator 10 308
Brief Planning process Month Seven |Council Coordinator 8 246
Create Fire Safe Action Plan Month Eight |Council Coordinator 12 369
Research, write and submit three prioritized Month Nine -
roposals Eleven Council Coordinator 48 1,476
Coordinate FSC meetings 20 615
Liaison activities Month One - . . 30 923
Council Coordinator
Travel Eleven 400
Supplies: paper, copying, printing 743

Project Name: Community Awareness and Preparedness Project
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* Clear a large, flat area next to the school to create a safe place for people and
livestock displaced during a wildfire. It would also provide space for helicopter landings if
needed and a staging area for fire equipment.

After educating and reminding community members on steps they can take to protect themselves
and their property we will do a demonstration project that will teach them how to do it. Everyone
will be invited to watch how it is done and they will be invited to ask questions. We will make it
a fun event and motivate people to attend by providing additional incentives to do so. (Such as
prizes, refreshments and discounts)

. We intend to inspect 100 home sites in the Van Duzen Watershed area.

5 to 7 people who will be trained by the CDF to do inspections will do the inspections.
Several Van Duzen Watershed Fire Safe Council (VDWFSC) members have expressed a
willingness to do this work. The VDWFSC believes that people in the community will be
much more willing to allow someone else who lives in the community to do the inspection. It
is a lot less threatening. This will also help to build relationships in the community, which
will in turn result in a safer environment for all. Training will consist of four two-hour
sessions.

. There will be a total of no less than nine monthly VDWFSC planning meetings
throughout the year.

The planning meeting will coincide with the newsletter articles for discussion and planning
purposes. We will access the County GIS database of assets-at-risk, high hazard areas, and
fire risk assessments. Mapping and additional ideas will be brainstormed. Updated maps of
roads, bridges, water sources, First Responders, and other such information will be given to
all fire protection and emergency services in the County as well as to the community at large.
Other brochures and information will be distributed as well. Guest speakers will be invited
and community wide participation will be encouraged.

. The USDA Forest Service and CDF will be invited to our annual Health Fair in
May.
. The Bridgeville Community Center will once again make their annual Bridgefest

event available for fundraising efforts for local fire protection groups or for fire
safe educational programs.

. First Responders in the community will continue to receive training and equipment
as necessary.

We had extensive Community Emergency Response Team Training last October. Additional

trainings and resources will be sought in the future in order to encourage continued
education.

45. Explain how the project is consistent with either of the authorized uses for the Fire
Prevention and County Planning category of Title III funding (see attachment 1):
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This project is consistent with the authorized uses for the Fire Prevention and County Planning
Category of Title III Funding because all our efforts are aimed at educating homeowners in this
fire-sensitive ecosystem of the Van Duzen Watershed area. Consequences of wildfires and
techniques in home siting, home construction, and home landscaping will be taught in print, by
word of mouth, and with a visual. By the end of the year homeowners in the Van Duzen
Watershed area will definitely know that they can take practical steps to decrease the risk to their
property, possessions, and themselves from the very real threat of wildfires.

46. Explain how the project links to the Humboldt County Fire Safe Council’s (HCFSC)
project ranking criteria (see attachment 2):

This project links to the Humboldt County Fire Safe Council’s project ranking criteria because it:

+« Complies with the requirements of Title IIT (see answer to question 3).

¢ Is consistent with the recommendations of findings from the Humboldt County
Master Fire Protection Plan as seen in recommendations 5.1-1, 5.1-6, 5.1-8 for Fire
Protection Capability
There is no volunteer fire department in Bridgeville, most residents live way beyond
the three-minute response time, and due to the twisty mountain roads and their poor
conditions many fire protection gaps are apparent. On several occasions last year a
First Responder in Bridgeville was the first person at the scene.

Recommendations 5.2-1, 5.2-3, 5.2-2, 5.2-7 in that we will be providing a great deal
of education to homeowners and the community at large.

Recommendation 5.3-1 in that the County GIS based analysis will be consulted

Recommendation 5.4-4, 5.4-5, 5.4-6 in light of risk reduction and management. The
Van Duzen Watershed is in a remote rural area bordering Grizzly Creek State Park,
Six Rivers National Forest, and BLM. It is the intent of the VDWFSC to identify
specific hazard zones and continue to seek funding to improve areas and roads in
order to reduce associated risks.

Recommendation 5.5-1, 5.5-2, 5,5-3, 5.5-4,5.5-5, 5.5-6, 5.5-7 in light of community
preparedness and response.

Recommendations 5.6-2 in light of supporting Proposition 172 funds, 5.6-3 to

allocate funds to local FSCs for coordination and planning, 5.6-4 to actively pursue

grants to continue funding for the FSC.

Is within the funding cap requirement of $15,000 for a FSC.

Is located in a very rural area.

Supports the existing work of the VDWFSC.

Demonstrates fiscal accountability through quarterly reports, time logs & work

records.

+«¢ Demonstrates coordination between the FSC and fire protection personnel because
the fire department (CDF) will be involved with the trainings and made aware of
findings by the FSC as well as be involved in planning meetings.

«  Will increase community awareness, resulting in increased community participation.

X3

8

X3

8

X3

8

X3

8
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47. Describe how project results will be measured and reported to Humboldt County
Planning.

The project results will be measured and reported to Humboldt County Planning by logging time
and work performed. Monthly Newsletter articles will be archived along with photographs of
accomplishments and before and after pictures. Brochures and flyers distributed will also be kept
in a file. Quarterly reports will be sent to the Humboldt County Planning Department as well

48. Describe your organizations qualifications and capabilities to carry out this project:

The Van Duzen Watershed Fire Safe Council is in its second year of operation. We began having
monthly community meetings in January 2004. Since that time we have had several meetings
with CDF, local Fire Departments, Volunteer Fire Fighters and the Humboldt County Fire Safe
Council. We have also drafted our own Fire Plan. We have identified and prioritized areas of
greatest concern to community members and have begun mapping efforts. Last year we received
an $8,000 grant from the U.S. Department of Agriculture, Forest Service, Six Rivers National
Forest. In addition, in conjunction with the American Red Cross, we held Community Emergency
Response Team Training in October.

The Bridgeville Community Center has been in operation for over 12 years and has extensive
experience with grant funding and general accounting principles. The Bridgeville Community
Center is governed by a seven member Board of Directors and is a government recognized 501
(c)(3) non-profit organization.

49. If the requested funding from Title III is being used as a local match to leverage
additional funding, please describe the source and the amount of the additional funding:
N/A

F: \ GRANTS\ FOREST\ BOSHRS. DOC - 101 - Created on 2/24/05 12:20 PM



Project Name: Van Duzen Watershed Fire Safe Council Wildfire Education Project
PROJECT WORK-PLAN*
. Time Frame . .
Sequential Tasks i) Responsible Party Cost Estimate
Newsletter & Newsletter Articles 1-12 Coordinator & VDWFSC - | (Title III $3,900)
President
$5,950
Planning Meetings & Reporting 1-12 VDWEFSC, President & (Title 11 $1,900)
Coordinator
$1,950
VDWEFSC Inspector Training 1 President, VDWFSC (Title 111 $400)
Home Inspections 2 President, VDWFSC (Title TIT $1,050)
(Title I1I $1,400)
Home Inspections 3 President, VDWFSC
Home Inspections 4-7 President, VDWFSC (Title III $2,550)
Demonstration Project 4 Coordinator (Title III $3,800)
$20,600
TOTAL (Title 11 $15,000)
* Note: Projects that can be completed in one year are ranked higher
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Project Name: Van Duzen Watershed Fire Safe Council Wildfire Education Project

BUDGET INFORMATION

EXPENSES
COST FUNDING SOURCES TOTAL
CATEGORIES
Title 111 Applicant Other Cash Funds Total
Request Contribution

Personnel $ 11,300 $5.600 $ $ 16,900
Travel $ 300 $0 $ $300
Equipment $0 $0 $ $0
Supplies $1,000 $0 $ $1,000
Other
Newsletter $2,400 $0 $ $ 2,400
Other $ $ $ $0

Total Expenses | g5 000 $ 5,600 $ $20,600

REVENUES
Committed $ g $ $
Pending $ S $ $
Proposed $15,000 g $ $
Sub-Total | ¢;5 9o $ $ $15,000

In-Kind $ $5.600 $ $5.600

Total Revenues | ¢, 5 o4 $5,600 $ $20,600
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ATTACHMENT 2: Southern Humboldt Fire Chiefs
Association grant proposal withdrawal letter

(See next page)
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FEB-23-2095 13:39

FROM: T0:4457446733

Febl 23, 2005

To Whom It May Concern:

subt
Cou
and
Ass
VFI
Proyg

Ass;
our
bein
Ass;
Trai

Recently the Southern Humboldt Fire Chiefs Assoc.
mitted a Training Grant Proposal to the Humboldt

nty Title 3 Grant Program. After careful consideration
under direction of the Southern Humboldt Fire Chiefs
pciation, I am withdrawing the Southern Humboldt

D Community Wildland Fire Training Program grant
posal.

Representatives of the Southern Humboldt Fire Chiefs
pciation met with Rusty Goodlive and are confident that
needs will be met by a county —wide training proposal
g submitted by the Humboldt County Fire Chiefs

pc. proposal, the Humboldt County Fire Fighter

ning Support Grant.

Thank You

Djana Totten |

s T

Southern Humboldt Fire Training Officer





