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Message from the Chief
by Doug Rasines

“Budget” continues to be the buzz word of the day,
as the President and Congress try to stabilize our
national economy, the Governor and Legislature
attempt to balance the state budget, while the
Board of Supervisors and department heads try to
make sense of it all and try to develop strategies for
how the County can meet its service demands in
the face of diminishing resources. At the
department level we have been very proactive in
managing our FY 2008-09 budget and project
ending the year within our net target. With
proposed county budget instructions for FY 2009-
10 including status quo, 5% and 10% budget
reduction scenarios coupled with anticipated losses
in state and specialized grant funding, the
Department will once again be called upon to be
creative and “work our magic” in sustaining core
services while minimizing impacts to personnel.

Implementation of the PACT juvenile risk/needs
assessment tool continues at full speed throughout
the juvenile division. Although there have been
expected “bumps in the road”, staff have been very

resilient and determined in seeing that this new way
of doing business continues to progress. Thank you
all for your hard work! I would be remiss if I did not
acknowledge the additional efforts of our PACT
liaisons Dore Haws, Beverly Ford, and Petrina
Fennel in helping to support this important initiative.

Consolidation of our adult and juvenile services
divisions was completed in November. The juvenile
services division is now located at our main office
on Harrison Avenue, while our adult services
division has been consolidated at 555 H Street in
Eureka. Efficiencies have been realized and staff
appear satisfied with the service consolidation.
Everyone’s assistance in helping facilitate the
relocations is much appreciated. Special thanks to
Karen Suiker for coordinating the consolidation
project.

In December the Board of Supervisors authorized
submission of a state construction grant proposal,
which if selected for funding, will allow for the
replacement of the existing juvenile hall with a new
30-bed juvenile detention facility. This would
provide a facility which would be in compliance
with current building, fire, and health/safety codes
while at the same time providing additional support
space for enhanced rehabilitative programming.
Competition for the construction grants is very
rigorous with many counties applying for the limited
funding. The decision as to which counties have
been selected for conditional grant awards is
scheduled to occur March 17",

Many uncertainties lie ahead as we continue to
operate on a continually changing political,
economic, and fiscal landscape. That said, those
agencies that stay true to their vision, mission, and
values will be in the best position to succeed. |
believe we are one such agency. We have been
through tough times before, and in some cases have
been made stronger for it.
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Final Filing Date
Open Until Filled

JOB DESCRIPTION
Long term, team players needed, for challenging, permanent work in an often chaotic environment. Candidates must
possess excellent communication and organization skills and be willing to work variable hours, which will include
evenings and weekends and frequent 24 hour shifts on call. Some overnight travel required, including trips to
primitive camping sites on rainy weekends and endless sports tournaments in far away cities! Travel expenses not
reimbursed. Extensive courier duties also required.

RESPONSIBILITIES

The rest of your life. Must be willing to be hated, at least temporarily, until someone needs $5. Must be willing to
bite tongue repeatedly. Also, must possess the physical stamina of a pack mule and be able to go from zero to 60
mph in three seconds flat in case, this time, the screams from the backyard are not someone just crying wolf. Must
be willing to face stimulating technical challenges, such as small gadget repair, mysteriously sluggish toilets, and
stuck zippers. Must screen phone calls, maintain calendars, and coordinate production of multiple homework
projects. Must have ability to plan and organize social gatherings for clients of all ages and mental outlooks. Must
be willing to be indispensable one minute, and embarrassing the next. Must handle assembly and product safety
testing of a half million cheap, plastic toys, and battery operated devices. Must always hope for the best but be
prepared for the worst. Must assume final, complete accountability for the quality of the end product.
Responsibilities also include floor maintenance and janitorial work throughout the facility.

POSSIBILITY FOR ADVANCEMENT & PROMOTION
None. Your job is to remain in the same position for years, without complaining, constantly retraining and updating
your skills so that those in your charge can ultimately surpass you.

PREVIOUS EXPERIENCE
None required unfortunately. On-the-job training offered on a continually exhausting basis.

WAGES AND COMPENSATION
Get this! You pay them! Offering frequent raises and bonuses. A balloon payment is due when they turn 18
because of the assumption that college will help them become financially independent. When you die, you give
them whatever is left. The oddest thing about this reverse-salary scheme is that you actually enjoy it and wish you
could only do more...

BENEFITS
While no health or dental insurance, no pension, no tuition reimbursement, no paid holidays, and no stock options
are offered; this job supplies limitless opportunities for personal growth, unconditional love, and free hugs and
kisses for life if you play your cards right.

**AND A FOOTNOTE: THERE IS NO RETIREMENT - EVER!!!

In appreciation for everything parents do on a daily basis.




PACT Facts

by Jody Green
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Sunshine Snippets

by Jennifer Holcombe

“Kind hearts are the gardens, Kind thoughts are the
roots, Kind words are the flowers, Kind deeds are
the fruits, Take care of your garden and keep out the
weeds, Fill it with sunshine Kind words and Kind

It is that time of year again folks; where we collect donations from those who would like to spread a little sunshine to their fellow co-
workers. We suggest twelve dollars for line staff and twenty dollars for management. If you would like to contribute you can drop
your donation off at the main department or contact a Sunshine member. Current Sunshine members include: Jennifer Holcombe,
Barbara Robie, Megan Gotcher, Kim Sousa, Pam Johnson, Cheryl Kaska, Paula Swihart, Tim Toste, Nikki Kriger, and Kathleen Ellion.

Since the last newsletter, Sunshine has sent gifts to two of our fellow co-workers who had surgeries. In addition, Sunshine would like
to welcome two new employees: Jesika Bradley who is working in Adult Field, and Justin Nadigoo who will be working in Juvenile
Field. Welcome aboard to the two of you!

Have we had any fun lately? Follow the chocolate trail through the main department to find the answer. On February 5, 2009, the
main department was filled with the aroma of chocolate. A chocolate fountain poured a steady stream of chocolate and provided ample
dipping opportunities for the many potluck items. Apparently, even potato chips are fabulous dipped in chocolate. By the end of the
event, consensus was that everything tastes good dipped in chocolate. The Chocolate Extravaganza was a huge success!

The Sunshine Committee will be meeting on April 14, 2009 at 12:15 p.m. at the main department if you would like to come and share
what is happening in your department.

A warm thank-you to those who contribute to spreading a little sunshine around. Photos courtesy of Jennifer Holcombe
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CHOCOLATE EXTRAVAGANZA

SPREAD OUR FAVORITE FOUNTAINI! PAM JOHNSON IS VERY HAPPY!!




Detention Mentions
by Tim Toste

Following a difficult fall with our Juvenile
Hall population averaging approximately 31.5
minors in our 26-bed facility, we’ve averaged
21 minors since December 1, 2008. Though
we’ve had some spikes exceeding our rated
capacity, we have been in better shape overall
in the past three months.

The Regional Facility New Horizons program
population has had its swings as well. We
seem to be on a four to five resident cycle
where we have new participants arrive in the
same month then have them leave in the same
month. The cycle tends to mean feast or
famine for program staff where we have 18
residents filling all program beds, and then
suddenly in one month we’re down to 13 for a
short period of time. We have had several
out-of-county referrals this year and currently
have one resident from Sutter County and one
from Mendocino. Mendocino County has
committed to using New Horizons year round
by entering into a “reserved bed” contract
where they would have the exclusive use of
one bed at their disposal for their wards.

| would be remiss if | didn’t also mention
some new Mental Health staff who have
recently made the transition to New Horizons.
In our last issue, | noted we added clinician
Becky Buergler-Hurst, but | failed to mention
our new on-site Supervising Mental Health
Clinician Launa Olson. Launa has been a
great addition to our team and has helped

relieve Bill Nichols of his supervision duties
of the program Mental Health staff. Mental
Health has also added clinician, Marian
Vasilevich, and case manager, Mary Spier.
We bid farewell to case manager, Tammy
Rogers, who recently transferred to another
assignment after years in New Horizons. We
very much appreciated all of Tammy’s hard
work and dedication to our residents and
program; she will be missed very much.

Since our last newsletter, Detention Services
have added some badly needed new extra
help staff. To the extra help juvenile
corrections officer ranks we’ve added Teri
Gartner, Kathleen Krohn, Cindy Mowry,
Brian Corning, and Johnny Terrell. To our
ranks of extra help correctional cooks we’ve
recently added Tina Mederios, Daniel
Hughes, Wendy Perez, and Elsa Ortega. We
recently lost extra help correctional cooks
Kathy Combs and Tina Mederios to
Humboldt State University, where they are
employed full time in their kitchen.

We also added some full and part-time new
hire JCO I/1l staff since our last newsletter.
They are Sammy Gentle, Amber Smith, and
Jessica Kalis assigned to the Regional
Facility, while Jon Terry and Kyle Mayr
were added as regulars to the Juvenile Hall.
Congratulations and welcome to all of our
new staff!

I’ll be putting together another department
Bowling Bonanza, scheduled for April 4,
2009 at 7:00 p.m.. Keep an eye out for an e-
mail with the details coming to you all soon!!
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Recognition Awards
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Holiday Happenings
by Jennifer Holcombe

For those of you who were unable to attend this past year’s Holiday Party, you missed a wonderful event. Record numbers
turned out at the Humboldt State University Aquatic Center in Eureka for a catered meal by Mazzotti's and an opportunity to
win some of the many raffle items available. With such a great turn out this past year a larger venue needed to be secured
for this year's event. The 2009 Holiday Party will be held at the Wharfinger Building in Eureka on December 5, 2009. The
event again will be catered and we hope to have the same amount of amazing raffle items. More details will come as the
Holiday Planning Committee is working away to ensure that this year’s party is even better than last years. A reminder that
everybody can do their part to contribute to the success of the Holiday Party by playing 50/50 on payday Fridays. Look for
the reindeer antlers circulating the building. Not only do folks get a chance to win some cash, they also get an opportunity to
contribute to the success of the Holiday Party. Mark your calendars. More details will follow.

Bill Damiano announcing raffle prize winners. Rebecca Younger and her husband Kevin were a Retirees Bill Holbrbok, Earl Moranda (yes, Brett’s
perfect purple match. dad), and Gary Lozensky.

Photos courtesy of Kevin Samsel







