Probation Department
County of Humboldt
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Message from the Chief thereby, hopefully, reducing the number of
_ probationers committed to state prison. With
by Doug Rasines the receipt in January of a new state

Disproportionate Minority Contact (DMC)
rant, the Department will have the resources to
egin to systematically identify and address

issues which may be factors in the over-

representation of minority youth within our
local juvenile justice system. And, lastly,
although county departments will be hard
pressed to maintain a status quo environment
given projected budgetary concerns, the January
release of the Governor’s proposed budget for

FY 2010-11, at least for the time being, leaves

critical vehicle license fee (VLF) funding for

probation services intact.

As we venture into a new year, both
opportunities and challenges can be seen on th
horizon. The Honorable Judge Christopher
Wilson has decided to extend his “tour of duty”
in Juvenile Court, which will help to provide
strong leadership and continuity as we proceed
with several initiatives aimed at improving
outcomes for youth and families. The
continuing opportunity remains for participation
in the Northern California  Probation
Consortium (NCPC) in developing a regional
implementation plan for the use of a validated
and automated risk-needs tool in adult services.
This, combined with the influx of federal
stimulus funding from the American Recovery
and Restoration Act (ARRA) targeting adult
offenders, will help support efforts to enhance
our service capacity and improve outcomes
related to adult probation revocation rates

Given the current political and fiscal climate, it
is imperative that we continue to look for ways
to expand our collaboration with other
community partners in meeting the service
needs of multi-agency involved clients. True
' collaboration is seldom an easy undertaking, and
can at times become very uncomfortable.
However, our ability to successfully meet our
intended mission will rest increasingly on our
"4 ability to rally together with others around
shared goals and values. In order to support our
% %! # work with natural stakeholders within the
08/; 0'/0 # 0 %% ) County, it will be important to be mindful that
' ' collaboration takes patience, understanding, and
% % ! # an awareness of each other’'s legal standing,
%1 !| % statutory  obligations, and culture; that
& ) % ) & | collaboration takes trust...trust in one another’s
# % o+ ! competencies, judgments, and motivations
# % ' behind our respective actions and decisions; and
that collaboration means being willing to
LA relinquish control at times, and accept that we as
H‘appy é‘é&% individual agencies and entities cannot attain the
Ne\v. Ye.“., same _Ievel of success as we can working
) S — collectively.




Sunshine
Snippets

by Jennifer Holcombe
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Darren Ghisetti prvides some sage advice to tlevdr
as Bill Damiano prepares to grab back the micropfion
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Slow Cooker Taco Soup
submitted by Jody Green

1 Ib. ground beef or ground turkey breast
1 small onion, chopped

28 0z can crushed tomatoes

15 oz can corn, undrained

15 oz can kidney beans, undrained

15 oz can black beans, undrained

1 envelope dry taco seasoning mix

Brown hamburger with onion. Drain. Combine widmaining ingredients and put in slov
cooker. Cover and cook 4-6 hours on low. Garwigh tortilla chips, sour cream, and shredde
cheese.

1 envelope dry Hidden Valley Ranch dressing mi
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Detention
Mentions

by Tim Toste
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Detention Mentions, continued from page 7
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OLD NEW OR NEW OLD
by Ken Blackshear

data analysis to determine the nature of DMC in
Humboldt County.

look forward to meeting or renewing

So when a retiree comes back to work at Probasion acquaintance with all of you as | tackle this task
he a new old employee or an old new employee and | appreciate the warm welcome | received on
Whichever it is, my name is Ken Blackshear and my return.

find myself back at Probation eight years aftes
retiring as a Division Director.

What brings me back is the Disproportionate
Minority Contact (DMC) grant. | am working part
time as the Project Director for this grant frone th
Corrections Standards Authority to address the
concern over the disproportionate number of
minority youth that come into the Juvenile Justice
System. The first phase (Year 1) is to strengthen t
foundation for a DMC initiative including
contracting with an expert consultant to conduct
probation staff training on DMC and to assist with

DMC Project Director, Ken Blackshear
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MEETING FOR MEETING’'S SAKE

During his or her lifetime, the average Americail spend three years in business meetings. How doe
survive? Here is a list of suggestions:

Never arrive on time; this stamps you as a beginner

Don't say anything until the meeting is half ovéllis stamps you as being wise.

Be as vague as possible; this avoids irritatingisth

When in doubt, suggest that a subcommittee be afgbi

Be first to move for adjournment; this will makeuwypopular; it's what everyone is waiting for.
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Adult Entertainment
by Bill Damiano
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