Probation Department
County of Humboldt

Message from the Chief
by Doug Rasines

Summer is over and the 2008-09 State budget
has finally been approved, just in time for the
Governor to begin planning for the January
release of his proposed FY 2009-10 budget.
Probation was able to weather the budget storm
with minimal damage to existing services.
Although nearly all state subsidized funding for
county probation programs included a 10%
across the board reduction, these reductions were
anticipated by the Department and included in
our county 2008-09 approved budgets. The State
Mentally 1l Offender Crime Reduction
(MIOCR) grant program, which supported our
juvenile Healthy Alternatives program, was not
so fortunate however, as funding was completely
eliminated effective September 30™. This too
was not totally unexpected, and affected staff
have been transferred into vacant and funded
positions within core probation services. More
on the program transition plan for Healthy
Alternatives is included in the “Grants Slants”
section of our newsletter.
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Work continues toward the implementation of the
Positive Achievement Change Tool (PACT), a
validated fourth generation risk/needs tool for
juvenile offenders. The new assessment tool is
designed to help reduce offender recidivism,
enhance public safety, and build offender
competence. A series of presentations have been
held with various juvenile justice stakeholder
groups to provide a broad overview of how the use
of this tool will affect juvenile probation practices
in Humboldt County, and in turn, help support
successful outcomes for the youth and families we
serve.

We have made significant progress in our effort to
obtain a comprehensive, user friendly, web-based
juvenile and adult case management system from
the Riverside County Probation Department. We
plan to affectionately call this our HUMJAMS
system. Our county Information Technology
division has been working closely with us on this
project. We hope to have the final executive
software module installed in November. We will
then begin a planned implementation including
conversion of current data bases, software testing,
staff training and finally phased implementation of
the case management system. This is very exciting
as we have been able to obtain the HUMJAMS
software at minimal cost to the county/department.
A huge thank you must go out to the Riverside
County Probation Department and to Humboldt
County Information Technology Applications
Analyst, Gitesh Patel, for his assistance in moving
this project forward.

While difficult financial times remain on the
horizon, from adversity often comes opportunity.
Our future achievements will come from the
combined efforts of each individual staff member,
and in not letting what we can’t do interfere with
what we can do.




Grants Slants
by Bill Damiano

Grants and Programs

The SACPA program (Prop 36) is moving forward this
fiscal year with 10% cuts in funding as a result of the
Governor’s adopted State budget. With recent increases in
salaries and benefits, the cuts to this program raised some
concerns about how we would be able to maintain our
current level of supervision of the felony SACPA
offenders without losing staff positions; the County budget
that was approved for this fiscal year included the cut and
was destined to run out of funding for one of our three
Probation positions at around mid-year. We assumed that
we would have to find another revenue source (if possible
in poor budget times), assign one of our other general fund
positions to the program (affecting another unit or
program), or shift someone to an existing vacancy and
leave the SACPA position unfilled (requiring a restructure
of services) when the time came. Fortunately and
unfortunately, a recent staff change took care of that
dilemma for us; our LOA II, Michael Zwiker, took a
position with another agency which created a vacancy and
salary savings for the program. Though that change solved
the funding problem, it created a host of others,
specifically, how to support our POs in this out-stationed
program. Of course, we wish Mike great satisfaction and
success in his new job. My sincere thanks go to our
SACPA officers and our flexible support staff for so
willingly covering Mike’s critical duties. | would also like
to thank our partners at DHHS-Mental Health Branch for
arranging to cover the SACPA office reception desk.

Our Adult Drug Court program also sustained a 10%
budget cut to its grants. Fortunately, the County has
approved general fund support for two of the positions in
previous years. There’s still enough revenue this year to
meet basic expenses for the program — we just had to trim
wherever possible to make it work. The program remains
fully staffed and total participant numbers continue at
around 90, so things are still hopping for our dedicated
drug court team.

A wildcard in the future funding and responsibilities for
SACPA and Adult Drug Court is an initiative that is on the
upcoming November ballot - Proposition 5, the
Nonviolent Offender Rehabilitation Act (NORA). The
initiative proposes to expand the SACPA program and
create a 3-tiered court treatment system for everything
from drug diversion (PC 1000) to drug courts, and includes
a number of significant parole reforms as well as some
juvenile alcohol and drug treatment funding. Though the
funding sources are not clearly identified in the
Proposition, the Legislative Analyst’s Office estimates
over $1 billion in expense attached to this proposition that
would greatly increase alcohol and drug treatment funding
to counties. Significant cost savings may be realized from
changes in the parole system, but there is no way to say
what they would be for sure. If the savings aren’t there,
fiscal physics suggest that in the continuing climate of

state budget deficits, other state programs would have to
pay the price with cuts to fund the program unless new
taxes were levied or cost savings could be realized
elsewhere.

NORA would have a significant impact on Probation and
Court workloads, creating mandates for court reports and
reviews in all these cases, expanding eligibility for all 3
tiers of services, as well as specifying restrictions for how
violations could be addressed that are much like the
current SACPA program. Criminal history reports and
clinical assessments would need to be provided for all
qualifying cases, misdemeanor and felony. Funding for
the non-treatment components (courts and corrections)
would be capped at 20% of total funding for Tiers 1
(diversion) and 2 (SACPA), and are unspecified for Tier 3
(Adult Drug Court). There would also be a requirement
for the establishment of a statewide Oversight Commission
to review and regulate the program and intities receiving
funding through the initiative. Regular statistical and
financial reports would also be required on all affected
cases. In short, it would be a huge project for all involved,
with July 1, 2009 marking the effective date of the
sentencing reforms. So, we’re in a “wait and see” mode
until after the November elections.

The Mentally 1ll Offender Crime Reduction (MIOCR)
Grant Health Alternatives program funding was cut from
the Governor’s budget. As a result, our grant program
officially ended on September 30" when our extended
funding terminated. Probation had two grant-funded staff
attached to the program, a Senior PO (Megan Gotcher) and
an LOA Il (Kelly Keen), that had to be transitioned into
vacant general fund positions when the grant ended; we
had planned for that probability and were thankfully able
to retain these experienced and valued staff without any
negative impacts to anyone.

The department and the juvenile court saw value to
continuing to have an intensive supervision caseload with
a required Functional Family Therapy component, so the
juvenile field services unit was restructured to allow us to
continue to operate the Healthy Alternatives program.
Megan Gotcher will continue to head up the program, with
Steve Schaening transferring to the FIT/FRU Senior PO
wrap facilitor position and other Juvenile Field DPOs
splitting up Steve’s old caseload.

A lot of effort went into getting Healthy Alternatives
operational in such a short time and making it a success in
its mere 1 % years of operation. THANK YOU: Kelly
Keen, Megan Gotcher, Michelle Gonzalez, Ryan
Schlesiger, Vikki Bernstein, and all the DPOs that assisted
with program coverage (especially Barbara and Petrina),
testing (Joe), etc. in that time. Also, special thatnks to our
key partners — Judges Marilyn Miles and Christopher
Wilson and all the Court staff; CYFS clinicians Jeremy
Nilsen, Tom Pugel, Eddie Pena, Marianne Schwarz, and
their supervisors Bill Nichols and Connie Hudelson;
HCOE Principal Jennifer Fairbanks and her wonderful
staff of Community Shools teachers and counselors. We
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look forward to continuing to build upon the foundation of

exceptional collaboration that you all contributed to with
the continuation of the program.

The Probation Environmental Preservation Project (PEPP)
started another school year at the Cutten Community
School site. We received some good budget news recently
in the form of the $700 million federal bailout package,
which included funding for the restoration and extension
of the Secure Rural Schools and Community Self-
Determination Act. The federal funding will now be
continued through 2011. it will be nice to not have to
worry about funding for this program for a couple of years
and will allow us to do some long-term planning for the
program.

The program started the year with Marty Casillas
continuing as the teacher and DPO Kathy Davision
providing onsite supervision of the students. One
Americorps worker, Will Folger, is assigned to PEPP this
year to assist studens in addressing their academic and
personal goals. Kathy will be coordinating with Six Rivers
National Forest personnel to have biologists and other
specialists on staff come present to the students about their
work. The program’s work crew will also continue to do
trail building and maintenance in the Arcata Community
Forest a couple of days per week, allowing students to
learn about forest science and ecology, conservation, and
teamwork whil earning money for their labors. A student
offiered the following essay last year to describe his
experience:

“l took part in the PEPP work crew from
September 2006 to June 2007. | mostly learned how to
make trails. It sounds easy, but it is really hard because it
has to be just right or you have to do it all over again. We
also stacked brush, moved dirt and cut trees.

I learned how to make trails. | also learned how
to slope a trail, which is very important for water to drain
down. | learned what some tools were used for. | also
learned how to use the tools and how to fix them.

I gave to the community by helping to make a
trail for people to walk or ride bikes on. It was a really
good experience for me. It also kept me out of trouble.”

Evidence-Based Practices

More Motivaltional Interviewing (MI) training will be
provided this year, though it will take a different form than
last year’s training. The juvenile division will get Ml as
part of the PACT assessment tool training, and | am
looking into bringing Justice System Assessment and
Training (JSAT) staff back for a refresher for the adult
division after the first of the year. The adult refresher will
most likely be a 1-day workshop. We are also considering
arranging for a second day of individual work with the
JSAT trainer for a small group of select staff (adult and
juvenile divisions) who are interested in serving as
department specialists in MI. These folks would ideally

serve as mentors to others in the department who have an
interest in enhancing their MI skills. Also, this group
would allow us to establish a department “community of
practice” to take our implementation plan to the next step
and support our strategic planning goals, as recommended
by our consultant Brad Bogue. So, if you have an interest
in being one of these people to get the extra MI work,
please let me know.

Adult Division

The adult division consolodation is in its final stages and
construction is under way as | write this. In mid-November
the court investigations unit and | will finally join field
services at the 555 H Street site in Eureka. I’'m really
looking forward to being located with the majority of my
division. | appreciate the challenges that the construction
project (noise, dust, disorder, etc.) and the stress of having
to move a very busy office from familiar digs has placed
on all or our DPOs, support staff, and probationers. Thank
you all for your adaptability, patience, and good humor
amid the chaos. The good new is, it should all be done
soon. | would especially like to thank all the people who
have offered constructive input and have offered to help
make the packing, move, and consolidation as smooth and
positive as possible.
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The September 26™ blood drive had 6 donors. Apologies
for getting the notice out so late — we generally do much
better than that. A reminder will be sent out about a week
ahead of the next drive, as well as the day before. For
those of you who like to plan ahead, please mark your
calendars for Friday, December 12" to donate between
10:00 a.m. and 2:00 p.m. at the main department. Don’t
worry, if you can’t set an appointment or plan that far
ahead, drop-ins are certainly welcome!

We’ll be arranging for the Northern California Community
Blood Bank to come to some unit meetings over the next
month or so to give people more information about the
Blood Bank and donating. Hopefully, we can recruit some
new donors in the process. If you think you might be
interested, but have questions about donating and you
don’t want to ask them in a group setting, you can visit the
Blood Bank’s website at www.nccbb.org for information
as well.

Did you know that the Blood Bank needs to collect 60
units per day to meet the local need? Or that Fall/Winter
are particularly difficult seasons for the Blood Bank to get
the needed donations? Or, that we have a number of
“gallon club” donors that work for the department?




Customer Service & Education Division
P.O. Box 4030

/) Sacramento, CA 958124030

.. (888) CalPERS; (888-225-7377)

CalPERS TDD (916) 785-3240; FAX (916) 795-3487

October 8, 2008

. Supervisor Jill Geist, Chairperson
County of Humboldt Board of Supervisors
825 5th Street Room 111
Eureka, CA 95501-1153

Attention.  Loretta Nickolaus, County Administrative Officer
Dear Chairperson Geist:

Thank you for contacting us about the difficulty your retirees and their beneficiaries
experience when contacting us to process claims.

Last week, | met with the Chiefs of the Member Services Division and Benefit Services
Division to discuss your situation. We want to help you and your retirees feel more
comfortable with our systems and our processes.

When your refirees contact CalPERS, they can bypass the IVR system almost entirely. After
they indicate that they are a “member,” if they say “agent,” they will be placed in line for the
next available agent. It may help if they call from a quiet environment and speak with a clear
voice.

Ms. Geist, please accept our sincere apology for the inconvenience you encountered during
this process. If you ever need information about whether a certain individual is still living, you
may contact Julie Watson directly at (916) 795-3217. CalPERS currently has the capability of
responding to periodic requests for lists of members who retired from a given agency.
Address your written request to:

CalPERS Benefit Services Division
PO Box 942716 i
Sacramento, CA 94229-2716

Note: Individuals who are no longer on the list may either be deceased or they may have reinstated to
active CalPERS membership with another employer. You may contact Ms. Watson to confim.

Your satisfaction is our goal, and we hope this information helps. Please let me know if we
can be of further assistance.

Sincerely,
( 2 RECEIVED
0CT 14 2008
Ron Kraft, Chief
CAO

California Public Employees’ Retirement System
www.calpers.ca.gov




Client Success Stories

g
#H
&
( ) ) (
YO o h %) (G
) #
&
+1
1
$
) -
/0% %
#H
a *
)
2

2

¢







