Probation Department
County of Humboldt
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Message from the Chief
by Doug Rasines

As we roll through the first quarter of the fiscal
year, county budgets remain somewhat unstable
partially due to the troubled economy, but more in
part due to the politics being played out at the
state level. All we truly know for sure is that the
fiscal picture is not a pretty one and will likely get
worse before it gets better. That said, the Board
of Supervisors, County Administrative staff, and
our Department administration are developing
contingency plans that will allow the county to
minimize its fiscal risk while maximizing its
ability to provide efficient services to the public
and clients we serve.

On the budget bright side, state subsidies for
juvenile justice programs (Juvenile Justice Crime
Prevention Act, Juvenile Probation and Camps,
Youthful Offender Block Grant) appear to have

C
S f) @5
%&\\«\;§\af/§ D 5\3\5@
|
T
% ! #
& ! # %
% % (! % )
% % ! #
%ol L %
*% ) ' (
[F: % & !
# % + |
# %

remained intact for FY 2009-10. In addition, new
federal stimulus funding ($45 million) has been
directed toward adult probation services through
Senate Bill 678, the California Community
Corrections Intensive Probation Services Act.
This funding is designed to enhance Probation’s
ability to reduce the rate of adult felony
probationers being sent to prison, thereby reducing
overall state prison costs. While individual county
allocations have yet to be determined, the
minimum allocation per county is $25,000. On
the downside, however, there has been a 50%
reduction in state funding for the Substance Abuse
Crime Prevention Act (SACPA - Prop 36)
program. This has resulted in the loss of one
probation officer from our SACPA program;
however, we are hopeful that a portion of the
remaining county SACPA funding allocation can
be used to support our one remaining SACPA
officer, thereby ensuring the ability to provide
intensive supervision and case management for
this drug offender population.

Despite the nicks and cuts experienced through the
budget process, we continue to move forward
guided by our three-year strategic plan. The
departmental strategic planning workgroup will be
convened on October 21" to review
accomplishments to date, as well as make
adjustments in our goals for the upcoming year.

We are also applying to the state for a three-year
grant aimed at supporting our efforts to assess and
address the over-representation of minority youth
in our juvenile justice system. These funds are
designated to better equip agencies with the tools
and resources for developing and strengthening
data collection capacity, as well as developing and
implementing community-based disproportionate
minority contact (DMC) reduction activities,
including stakeholder training and education and
the development/expansion of delinquency
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prevention and diversion programs for at-risk
youth. The proposal is due October 5", with the
grant awards expected to be made in November
and a DMC grant start date of January 1, 2010.
Thanks to Ken Blackshear for his assistance in
drafting the proposal and to the many
collaborative partner agencies who have
provided letters of support for the proposal.

Last, but not least, I would like to thank all of
our staff for their hard work, positive attitude,
and support in helping to keep Probation focused
on our mission at hand.

Training Update

» by Mark Magladry

The Probation Department has closed out its training
books for fiscal year 08/09 with the submission of the
Annual Financial Statement to Standards and Training
for Corrections (STC). In August, Dan Cheetham, the
Department’s STC Field Representative, found that we
were in “Substantial Compliance.” Dan said that a
finding of “Substantial Compliance” is as good as
being found in “Full Compliance.” Staff should be
commended for its efforts to achieve compliance with
STC training hour regulations.

We have started into the new fiscal year by sending
recently hired or promoted staff to Core Trainings.
Jesika Bradley, Nakia Harris, and Justin Nadigoo have
just returned from Probation Officer Core Training in
Sacramento. Currently, Chris Brannon is in
Sacramento for Supervisor Core Training and Jessica
Kalis, Sammy Gentle, Thomas Halvorsen, and Amber
Smith are in Red Bluff for Juvenile Correctional
Officer Core Training.

PC 832 Firearms

Probation Firearms Training

Management of Assaultive Behavior

Management of Assaultive Behavior Update

Interviews and Interrogations

As the year progresses, staff is being assigned to
trainings scheduled with College of the Redwoods.
You are reminded that if you are unable to attend any
training, please let the training manager know as soon
as possible so a replacement can be found to attend in
your place. Upcoming trainings are listed below.

In addition, at the end of October, Assessments.com
will provide training to Adult Division Supervisors
and selected Senior Probation Officers concerning
the adoption and implementation of the Risk-Needs
Assessment Tool, STRONG. For the Juvenile
Division, Indian Child Welfare Act (ICWA) training,
provided by California Indian Legal Services, is
scheduled for the beginning of December. In
addition, California Forensic Medical Group
(CFMG) will supply Medical Issues training to
Facility staff during the last two weeks of October.

Staff is reminded that Work-Related Education,
Training, and Professional Development (WRE)
hours can be utilized towards meeting the STC
training hour  requirement. Education and
professional development opportunities can be
counted as training hours. In order to get credit for
these training hours, the WRE Roster/Evaluation
Forms need to be completed and submitted to STC
during the fiscal year of the training. Line staff and
supervisors can satisfy up to half of their annual
training hour requirement with WRE hours. If you
have any questions about the use of WRE hours,
please check with your supervisor or the training
manager.

I want to thank Department Division Directors,
Supervisors, and staff for their support as we work
towards STC compliance, and as | learn my new job.
In addition, a special thank you to Jayme Turner and
Mary Porter for all their help to coordinate the fiscal
arrangements for staff to attend Core Training.

October 7 through 9
October 19 through 23
October 27 through 29
November 4

December 7 through 9




Sunshine
Snippets

by Jennifer Holcombe
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' Cooking up burgers at the barbeque fundraiser; chef

extraordinaire — Tim Toste.




Living by Example

A Young Man’s Success Story
by Doug Rasines
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Detention Mentions

by Tim Toste
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Adult Entertainment
by Bill Damiano
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